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SO GD& BT NAM PINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT XUAN TRUONG B Péc lap - Tw do - Hanh phic
S6: 166/KH-THPTXTB Xudn Truong, ngay 11 thang 9 nam 2024
KE HOACH

KIEM TRA NOI BO NAM HOQC 2024-2025

I. CAN CU XAY DUNG KE HOACH

Nghi dinh s6 85/2006/ND-CP ngay 18/8/2006 cta Chinh pht vé td chirc va hoat
dong Thanh tra gido duc;

Cong van s6 1534/SGDPT-GDTrH ngay 23 thang 8 nim 2024 cla S& gido duc va
dao tao Nam Dinh vé viéc hudng dan thyc hién nhiém vu gido duc trung hoc ndm hoc
2024-2025;

Cong vin sd 1526/SGDPT-GDTrH ngay 22 thang 8 nim 2024 ciia S& gido duc va
dao tao Nam Pinh v& viéc hudng din xdy dung ké hoach day hoc mén hoc/ hoat dong
gido duc Chuong trinh 2018

Can ot Quyét dinh sé 1708/QD-UBND ngay 12 thang 08 nim 2024 cua Uy ban
nhan dan tinh Nam Dinh v& viéc ban hanh Khung ké hoach thoi gian ndm hoc 2024-2025
d6i voi gido duc mam non, gido duc phd thong va gido duc thudng xuyén tinh Nam Dinh

Can ct cbéng vin s6:1608 /SGDDT-TTr Nam Dinh, ngiy 29 thing 8 nim 2024 V/v
trién khai cong tac thanh tra, kiém tra va hudng din thyc hién nhiém vu nim hoc 2024-
2025

Cin ctt cng vin s6:1591 /SGDPT-TTr Nam Dinh, ngay 28 thang 8 nim 2024 V/v
hudng dan thuc hién cong tac kiém tra ndi bd co sd gido duc tir nim hoc 2024 - 2025

Can cir Quyét dinh s 165/QD-THPTXTB ngay 11 thang 9 nim
2024 cua Hiéu trudng trudng THPT Xuén Trudng B vé viée thanh lap Ban kiém tra noi
bd (KTNB) niam hoc 2024-2025,

Ban KTNB trudng THPT Xuan Trudng B xay dung ké hoach KTNB niam hoc
2024-2025 nhu sau:

II. MUC PiCH YEU CAU

1. Muc dich

- Thong qua kidm tra d& xem xét, dénh gid, chin chinh, xir 1y kip thoi cac han ché,
thiéu sét, sai pham cua td chirc, c4 nhan va nhitng vén d& phét sinh (néu co) tai nha
treong; tim ra giai phap kha thi dé ning cao hiéu qua cong tic quan ly tai don vi; cing cd
va thiét 1ap trat tw, ky cuong, gop phin ning cao chit lugng, hiéu qua va phat trién bén
vitng gido duc. Bién qua trinh kiém tra thanh qu4 trinh ty kiém tra, ty danh gia cia can bo
gido vién, nhan vién trong viéc thyc hién nhi€ém vu dugc giao.

- Két qua kiém tra 12 mot trong nhitng cén cit quan trong dé danh gia mic do hoan
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thanh nhiém vu dwogc giao; danh gid theo chuin hiéu trudng, chuén nghé nghiép gido
vién; ddnh gia vién chirc; xét thi dua;...; thyc hi¢n cong tac bdi dudng doi ngii, quy hoach
can bg; thye hién ché d¢, chinh sach

2. Yéu cau

- Thudng xuyén theo ddi, xem xét, danh gia cac hoat dong gido duc cua don vi trén
co s& kidm tra, dbi chiéu véi cac quy dinh cta phap ludt va cdc vin ban chi dao, hudng
din cta c4c co quan ¢ thAm quyén.

- N6i dung KTNB can lya chon c6 trong tAm, trong diém, bam séat vao ké hoach va
nhiém vu trong tdm cia nadm hoc.

- Viéc kiém tra cAn chinh xé4c, khach quan, céng khai, dan chu, kip thoi; khong
chdng chéo vé ndi dung, dbi twong, thoi gian kiém tra; khong 1am can tr& hoat dong binh
thudng cia dbi tugng kiém tra.

- Két qua kiém tra phai phan 4nh dung thyc trang cta don vi, nhan xét, danh gia rd
diém manh, han ché, thiéu sét, sai pham cua tirng bd phén, c4 nhén theo timg ndi dung
kiém tra. Khich 18, dong vién, lan tod guong nguoi tbt viée tdt; xac dinh 8 nguyén nhan
ctia timg han ché, thiéu sét va trach nhiém cta t8 chire, ca nhan c6 lién quan dé kién nghi
bién phap khéc phuc nhim cai tién chét lugng hoat dong day-hoc va don dbc thyc hién
nghiém tuc, tudn thi cac quy dinh cta phap luét vé gigo duc. Xt 1y hodc dé xuét xir ly
nghiém nhitng sai pham (néu c6) va kién nghi bién phap khic phuc

Chén chinh nén nép ky cuong cia nha truong, ngin chin va udn nin kip thoi
nhiing khuyét diém trong hoat dong gido dyc, dwa nha truong vimg bude di 1én.

- Phat hién nhan t6 méi dé tiép tuc bdi dudng nhan rong dién hinh g6p phan ning
cao chét lwong d6i ngii can bd gido vién nha trudng nhdm dép g t6t yéu ciu ngdy cang
cao cua hoc sinh, phu huynh va xa héi.

- Qua kiém tra, s& danh gia phan loai gido vién mot cach chinh xé4c hon, d6 1a mot
yéu ciu rdt quan trong hién nay trong nha trudng gop phé‘m xdy dung d6i ngli, phat hién
va bdi dudng gido vién giéi dap tmg dugc yéu ciu d6i méi gido duc.

- Cong tac kiém tra ctia nha trudong phai lam thuong xuyén, lién tuc, rai déu trong
toan bo thoi gian cia ndm hoc theo ké hoach da thong qua Hoi ddng su pham; cac hoat
dong trong nha trudng déu duge ban thanh tra nhin din gidm sat; moi nguoi déu binh
dang trong hoat dong, kiém tra.

- Hoat dong kiém tra dam bao nguyén thc cong bang, dan chu; Két hop kiém tra
béo trudce va kiém tra dot xuat. Pac biét 13 cong tac hau kiém tra phai lam rt chu ddo: cu
th 12 sau khi kidm tra két luan, néu c6 khiéu nai cta d6i twong dugc kiém tra, can hop to
trudng chuyén mon, ban thanh tra nhan déan, lanh dao va d6i twong dugc kiém tra dé cling
phén tich xem xét giai quyét sao cho thau tinh dat ly.

II. KE HOACH KIEM TRA

1. Kiém tra thwong xuyén

1.1. Ddi tugng kiém tra, ndi dung kiém tra ( phy lyc 1)



3

- Péi tuong kiém tra: Toan bd can bo, gido vién, cong nhan vién, hoc sinh nha
truong

- N6i dung kiém tra:

+ Viéc thyc hién ky luat lao dong (thyc hién ngay cong, ra vao, 16p; hoi hop; viéc
quan ly HS trong gio hoc; ...); QCCM, nhi¢m vy (thuc hién chwong trinh theo KHDH va
soan giang tuong ung; dbi méi HTTCDH, PPDH, KTDG; chim diém, léy didm vao sd;
cap nhét s0 GPB, s6 CN; tién d¢ vao diém trong sb diém tryc tuyén; ...);

+ Viéc thuc hién noi quy trudng hoc, 16p hoc hang ngay ctia HS (ra vao, 16p; sinh
hoat tap thé, NGLL; ATTH, ATVS; ndi vu 16p; trang phuc; gido duc HS, tu van tam ly;
cer)s

+ Viéc bao quan CSVC, TBDH, chdng lang phi;

+ Thudng truc quan 1y nén nép HS; hoat dong cia BCH Doan trudng; tiép cong
dan; ti€p nhén, gidi quyet don thu; ...;

+ Hoat dong ctia té/nhém chuyén mén hang tudn (SHCM; KTNB ciia t6 CM);

+ Kiém tra viéc thyc hién nhiém vu dugc giao cla can bd 1anh dao, quan ly co so
giao duc.

1.2. Phwong phap kiém tra

+ Kiém tra truc tiép hang ngay viéc thuc hién nén nép clia gido vién va hoc sinh

+ Kiém tra theo ké hoach: théng béo ké hoach kiém tra dén toan thé can bo, gido
vién, cong nhan vién va hoc sinh ( Kiém tra hd so gido vién - C6é danh sach kém theo);

+ Kiém tra dot xuit: Kiém tra viéc thuc hién cia gido vién va hoc sinh khong bao
trudc;

+ Khéo sat, phong vén, 14y y kién gép y tir hoc sinh, gido vién va cha me hoc sinh;

+ Hoan thién hd so theo yéu cau kiém tra.

2. Kiém tra theo Ké hoach

2.1. Déi tugng kiém tra, noi dung kiém tra

- Béi twong kiém tra (cé danh sach kém theo)

- Kiém tra cac ndi dung; kiém tra trinh d§ nghiép vu su pham; kiém tra viéc thuc
hién chwong trinh, k& hoach day hoc; kiém tra hd so, sb sach, gido 4n; kiém tra viéc sinh
hoat t6 nhém chuyén mdn, viéc bdi dudng thudng xuyén vé chuyén mon nghi¢p vu; viéc
thuc hién quy dinh vé day thém; kiém tra viéc thuc hién thi nghiém, thyc hanh, st dung
thiét bi day hoc; d6i méi phuwong phép day hoc, doi méi ki€ém tra danh gia, ...

2.2. Phwong phap kiém tra

Kidm tra hd so, dy gid, khao sat, phong van,..

- Yéu cau: Thyuc hién theo diing quy trinh, cong khai, chinh xéc, khach quan, luu
trit ho so day du.

2.3. Noi dung dugce kiém tra (Phu luc 2)

3. Kiém tra dot xuit
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Thyc hién kiém tra dot xuét khi c6 khiéu nai, t6 cdo, kién nghi, phan 4nh hozc khi
c¢6 yéu ciu ciia cdc co quan quan ly gido dyc hodc do Hiéu trudng chi dao.

VL. TO CHUC THU'C HIEN

1. C4c bién phép t6 chirc thue hién

- Thanh 14p Ban kiém tra ndi bd nha trudng, g(‘A)m céc can bd, nha gido c¢6 ning lyc
chuyén mén, quan 1y, c6 phim chat dao dirc tét, c6 uy tin véi Hoi ddng nha trudng (cac
d/c trong BGH, t6 trudng, t6 phé td chuyén mén, cdc ddng chi trudng cac doan thé trong
nha truong).

- T chic cho can bo, gido vién, nhan vién toan trudng hoc tdp cac vin ban, quy
dinh cta nha nudc, B6O GD&DT, S¢ GD&DT vé cong tac thanh tra, kiem tra.

- Xay dung ké hoach cong tic kiém tra ndi bo nha trudng, t6/nhém, ban/by phan
ngay tir dau nam hoc, quan triét ndi dung k& hoach dén toan thé Hoi déng su pham nha
truong.

- Trudng Ban ban hanh quy dinh d6i v6i ngudi kiém tra:

+ Kiém tra cac ndi dung cén kiém tra theo ké hoach dugc théng nhit véi Ban kiém
tra.

+ Danh gia: bang dinh tinh (nhén xét) hodc bﬁng dinh luong (xép loai).

+ Tu véan: Thong qua thuc té kiém tra, rat ra mit manh, mit yéu, ton tai; nghe thém
y kién cta d6i trong dugc kiém tra @8 dua ra chu kién cta minh va trao ddi véi ddi tuong.

+ Thuc ddy: Rut ra bai hoc kinh nghiém va dua ra cac khuyén nghi déi véi gido
vién, dbi véi t6 chuyén mon, v6i nha trudng véi cic cap quan Iy gido duc.

+ Lap bién ban: Lap bién ban kiém tra, thong qua tb kiém tra, giri cho di twgng
dugc kiém tra, luu & t6 chuyén mén va & s6 quan 1y chuyén mén cia nha trudng (hd so
luu).

- Trudce tirng cudce kiém tra, ngudi phu trach xay dung ké hoach chi tiét, cu thé, kha
thi, chuan bi chu ddo, phan cong nhi€ém vu cu thé cho tirng thanh vién ban kiém tra.

- Chuén bj hd so phuc vu cong tic kiém tra ddy du, 1ap bién ban kiém tra rd rang,
chinh xac, dam bao tinh phép ly.

- T4 chtre kiém tra khoa hoc, khach quan, minh bach, chinh x4c.

- Xir ly két qua kiém tra khach quan, dung quy dinh, trén tinh than xay dyng, thic
day su phat trién cua nha truong, sy ticn b cua doi ngil.

2. Trach nhiém thyc hi¢n

2.1. Trach nhiém cia Hiéu trwéng

- Phd bién, quén triét cac vin ban chi dao; ra quyét dinh thanh 1ap Ban KTNB; T
chtrc xay dung ke hoach KTNB;

- Phé duyét ké hoach KTNB; chi dao, t§ chirc, kiém tra viéc thyc hién ké hoach
KTNB

- Xt ly cé4c can bo, gido vién, nhan vién va cdc by phan theo ding thAm quyén.

2.2. Trach nhiém ciia Ban Kiém tra ngi by
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- Thue hién kiém tra theo churc trach, nhiém vu dwge phan cong, chi dao cua Hiéu
trudng.

- Tu van cho dbi twgng kiém tra nhiing ton tai @& khéc phuc stra chita.

- P& xut, kién nghi xir ly vi pham.

2.3. Trach nhiém cia Té trwéng (chuyén mén, vin phong), Truéng cac
Ban/B¢ phan trong nha truwong.

- Cin ¢l vao cac vin ban hudng din cua cép trén, K& hoach KTNB cua nha
truong, td chire xay dyng; thyuc hién ké hoach KTNB cuia T6/Nhom, Ban/Bo phan.

- Kiém tra, don ddc céc T4 vién thyc hién t6t nhiém vu duge phan cong.

2.4. Trach nhiém cia CB, GV, NV nha truong

‘ Thuc pién ddy du, nghiém tic cac nhiém vu ctia CB, GV, NV; thyc hién cc yéu

cau, cac quyét dinh cia Ban KTNB theo quy dinh.

Trén day la K& hoach KTNB nim hoc 2024-2025 cua Truong THPT Xuan Trudng

B./.
TM. BAN KTNB
Noi nhin: RUONG BAN
- S GD&DT (dé blc); !
- BGH (d& c/d);
- C4c T6 CM (t/h);
- Luu VT.

DS Hong Tuyén
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. oi did oi ; Diéu chinh/
STT| N¢idung KT Péi twong KT ?om%ss zum.mﬂm.%a San phim sau KT Mw.n _.H
e i chi
_|2. Mai Xuén Nghia 12/2024 Kiém tra thong qua viéc
Viéc thuc hién doi |3 Diang Thi Nhu Quynh 03/2025 Ban KTNB/ du gi0, ké hoach bai day,
mo1 KTDG; thuc 2 N x4y dung ma tran déc ta
hién Quy ché danh o 10 chuyen | 42 “ap an, chém — tra bai,
gia, xép loai HS |4- Nguyén Thi Thuén 04/2025 mon cap nhat diém trong
smas.edu
~ _ 1. Vii Thi Diém 01/2025 S — w@ hoach gido duc cta
Viéc thuc hién quy {2 Phan Vin Chinh 03/2025 2 5 gido vién, ké hoach bai
5. - N : t0 chuyén I . A
dinh vé DTHT = - _ n day, quan ly gi¢ day, ki s6
3. Nguyén Thi Lan 04/2025 mon dan bai
1. Tran Thi Bich Luong 10/2024 K& hoach gido duc ctia
M%o Mwm%wmﬁq 2. Bui Pirc Trudng 10/2024 BanKTNB/ | £ Mwwwwmmwﬁws
6. | Ve > U8 3 Trinh Hoang Trung 01/2025 t4 chuyén e 8, ©4b
dung CNTT vao . _ N nhat sO theo ddi muon —
day hoc 4. Pham Thi Ha 02/2025 mon trd TBDH, bai giang dién
5. Nguyén Thi Ha 02/2025 11 I
Vié€c ting dung K& hoach mmmo duc cua
OZHH &ﬁo Emd wmb KTNB/ giao vién, ke Uowor ﬂ&
6. chuyén doi so vao |1. Dao Thi Nhung 10/2024 t0 chuyén day, cdp nhét phan mém
hoat dong gidng mon smas.edu, bai giang dién
day, gido duc tir, Ivu hinh anh, ...
CoOng tac van
e Ban KTNB/ | Ghi chép s séch, I b
7. | sbcongvandi— |1. Mai Thi Ngoc 01/2025 pan A P TR
% s g s t0 van phong sao, .
dén, quan li st
dung con dau...
Quan li tai lidu, . Ban KTNB/ i
8. | sgk;sd muon—tra |1. Nguyén Thi Hién 01/2025 x - % Ghi chép so6 sach
i lidu t0 van phong
g, | QEnMUNELH Y psThs Thenh Huong 01/2025 Ban KTNB/ Ghi chép sb séch
day hoc; t6 van phong




KIEM TRA HO SO GIAO VIEN THEO KE HOACH

BOT 1)
STT Noi dung KT Péi twong KT Thoi gian Piéu chinh/
tien hanh KT Ghi chu

1 Vi Vin Duong
) Vii Thi Huong
3 Phan Vin Phuong
4 Nguyén Thi Lan
3 Bui Thj Hué
6 Bui DPirc Hung
7 Nguyén Thi Van

; K& hoach c4 nhén,
8 Pham Thi Dan ké hoach bai day,

Bui Thi Binh 50 ghi chép SHCM,
9 7 ‘ ' 58 chii nhiém (GVCN),
Kiém tra ho so gido \ g - cip nhat mas.edu.vn;
10 vién Hoéng Thi Thu Bot 1 gitte HIKT) s ghi diu bai
1 Nguyén Thi Khuyén
12 Dinh Thi Sang
13 Dao Thi Nhung
14 L& Thi Mai Dung
15 Hoang Thi Véan
16 Tran Thi Bich Luong
17 Hoang Thi Huong
18 Bui Thi Van
Nguyén Thi Lua
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KIEM TRA HO SO GIAO VIEN THEO KE HOACH

BOT 2)
STT Noi dung KT Déi twong KT " Thoi gian Pidu chinh/
tien hanh KT Ghi cha
1 Mai Xuén Nghia
) Vii Thi Thoa
3 Vii Thi Kim Lién
4 Pham Thi Thu Ha
5 Nguyén Thi Hang
- Ké hoach ¢4 nhan,
x o ké hoach bai day,
6 Nguyén Thi Cuic s6 ghi chép SHCM,
s& cht nhiém (GVCN),
7 Pham Thi Khanh Hoa cép nhét mas.edu.vn;
s0 ghi dau bai
8 Nguyén Thi Phugng
Kiem tra ho so'gido | by i Lidu Dot 2 (cudi HKI)
9 vi€n
10 Mai Thi Thanh Huong
" Nguy&n Thi Hoi
12 Nguyén Thi Hai
13 Dbang Thi Hoai
14 Ng6 Thi Tra Mi
15 Trin Vin Anh
16 Trén Manh Hung
17 Pham Dtic Chuyén




KIEM TRA HO SO GIAO VIEN THEO KE HOACH

BOT 3)
STT Néi dung KT Péi twgng KT Thoi gian Piéu chinh/
tién hanh KT Ghi chu
1 Vii Manh Cudng
5 Vii Thi Thuan
3 Vii Thi Hoan
4 Pham Thi Thoa
5 Tran Thi Thao
; . K& hoach cé4 nhén,
6 Trinh Hoang Trung k & hioush b day,
e s0 ghi chép SHCM,
7 Luong Thi Thuy sb chii nhiém
. L oc o (GVCN),
8 Horng, Quac Lugn cép nhat mqs.edu.vn;
_ sb ghi dAu bai
9 Pham Thi Lua
Kiém traho so gido |\ 2 Tiyi Thim Pot 3 (giita HKII)
10 vién suveR o 7o e
0" Nguyén Thi Nhung
12 Bui Thi Duyén
13 Dang Thi Nhu Quynh
14 Pham Thi Ha
15 Vii Thi Diém
16 Vii Thi Ngoan
17 Pham Pttc Anh
18 Vii Thi Hai
Vii Thi Mén
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KIEM TRA HO SO GIAO VIEN THEO KE HOACH

BOT 4)
STT Noi dung KT P6i twgng KT |  Thoi gian Piéu chinh/
' tien hanh KT Ghi chu
1 Bui Viét Ha
5 Vii Thi Lua
3 Nguyén Thi Ha
4 Bul Bic Truong Kef: hoach ca nhéan,
. . . ké hoach bai day,
5 Bang Vin Tuyén sb ghi chép SHCM,
s0 cht nhi€ém (GVCN),
) o A cép nhat mas.edu.vn;
6 Dinh Vén Dong s ghi diu bai
. Tran Thi Nhan
Kiém tra hd so gido A s e . £
oA Tran Thi Bich Diép Dot 4 (cudi HKII)
8 vién
9 Nguyén Thi Dao
10 Poan Thi Van
1 Nguyén Thi Lan
12 Phan Van Chinh
13 Tran Ngoc Duy
14 Vii Birc Manh
15 Tran Ngoc Quynh




