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r. cAN ctr xAv DUTYG rt no4,cn
Cdn cri Th6ng tu si5 3}/}O}O1TT-BGDDT ngdy t5lg/2020 cria B0 GD&DT vA

viQc ban henh EiAu lQ truong trung hgc co s0, trudrng trung hgc ph6 th6ng vi tru&ng
ph6 th6ng c6 nhi6u c6p hqc;

CEn crl Th6ng tu si5 3L\\O|8ITT-BGDDT ngdy 2611212018 vi Th6ng tu s6

L31}O2}1TT-BGDDT ngiy 031812022 srla dt5i, b6 sung mQt si5 nQi dung trong
Chuong trinh gi6o dgc ph6 th6ng ban hinh kdm theo Th6ng tu s6 32l2Ol8lTT-
BGDDT ngey 2611212018 cria BQ trucrng B0 GD&DT (Chucmg trinh GDPT 2018)

CEn cri C6ng vdn st5 %84IBGDDT-GDTTH ngiy Otl7lz}z} cria BQ Gi6o duc

vd Edo tpo (GD&DT) vA huong d6n xdy dyng kiS ho4ch gi6o dgc nhd truong theo

dinh huonephattriiSn phAm ch6t vd ndng lgc hgc sinh, C6ng vdn si5 3280/BGDDT-
GDTrH ngey 2718/2020 cria cira 89 GD&DT vA hucyng d6n thpc hiQn di6u chinh nQi

dung dpy hgc c6p THCS, TFIPT;

Cdn crl Quy6t d[nh sO 1708/QD-UBND ngey 12 thdng08 n6m 2024 cira Uy
ban nh6n ddn tinh Nam Dinh v6 viQc ban hdnh Khung kiS ho4ch thdi gian ndm hgc
2023-2024 d6i v6i gi6o dpc mAm non, gi6o dgc ph6 thdng vd gi6o dpc thuong xuy6n
tinh Nam Dirilr;

Cdn cri C6ng vdn s5 1534/SGD&ET-GDTTH ngiy 23 thang 8 ndm 2024 ciua

So gi6o dpc vd dio tpo Nam Dinh v6 viQc hudrng ddn thgc hiQn nhiQm vU gi6o dgc
trung hgc n6m hqc 2024-2025;

CEn cri C6ng v6n s6:1608 /SGD&DT-TTrNam Dinh, ngey 29 thdng 8 n6m
2024 V/v trii5n kfiai c6ng t6c thanh tra, ki6m tra vi hucmg d6n thgc hiQn nhiQm W
n6m hgc 2024-2025;

Cdn ctr COng vdn s0 1620/SGD&DT-GDCTHSSV ngey 3l thdng8 n6m 2024
cria Sd Gi6o dgc vd Ddo tpo vA viQc hudng ddn thgc hiQn nhiQm vU gi6o dpc chfnh
tri vd c6ng t6c hgc sinh, sinh vi6n; an ninh, an toirn trudng hgc; gi6o dUc th6 ch6t,y
ti5 truong hgc n6m hgc 2024-2025;

Cdn cri K6 hopch tg llKkI-SGD&DT ngdy 06 th6ng 9 ndm.2024 v€, viQc t6
chirc c5c lcj,thi kh6o s6t ch6t lugng c6p THCS, TFIPT, GDTX c6p TFIPT n6m hsc
2024-2025 vd kj, thi thri t6t nghiQp ndm 2025
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C6n cri COng v6n sti 367ISGD&DT-GDTTH ngiy 231312021cria Sd Gi6o dsc

vd Dio t4o vA viQc x6y dUng vd t6 chric thyc hiQn k6 ho4ch gi6o dpc cria nhi trudrng;

Cdn crl cdcvdnbin chi dpo, huong d6n c:iuacdcphdng chrlc ndng chuyOn m6n

So Gi6o {rc vd Ddo t4o ndm hqc 2024 - 2025;

C6n crl K6 hopch 17IKH-THPTXTB ngay Ol5l2o2l vA chitin lugc ph6t triiSn

truong THPT XuAn Trudrng B giai doAn 202l-2025, tAm nhin 2030; K6 hoach

226IK!L-THPTXTB ngey $rc12021ph6t tri6n gi6o dqc giai dopn 2021-2030

Cdn cir Nghi quytit hQi ddng trudrng nhigm k! 2021-2025;

Cdn cri Nghi quy6t HQi nghi nhd gi6o, CB QLGD, NLD nim hsc 2024-2025;

Truolg THPT XuAn Truong B x6y dUng KiS ho4ch gi6o dgc nhd trudrng ndm

hqc 2024-2025,nQi dung cU th6 nhu sau:

rr. BOr CANu GIAO DUC Cua, DIA PHUOl{c VA NHA TRIIONG

1. B6i cfrnh b6n ngoii
L.1. Thdi co

Nhd trudrng 1u6n nhQn dugc sU quan t6m, chi d4o cria Sd GiSo dpc vi Ddo tpo

Nam Dinh; sp chi dpo, 15nh d4o cta cdc cdp, c6c co quan, ban ngdnh cria tinh, cria

huyQn. D[c biQt, cha mg hgc sinh lu6n tin tucmg, irng hQ, ddng henh ctng nhd tru]ng

trong cdchoqtdQng d4y hgc vd gi6o firc, dQng vi6n thAy trd ci5 eilnethUc hien t6t

mqi nhiQm vp dugc giao.

Thbi dpi c6ng nghC 4.0, vdi sp ph6t tri6n m?nh mE cria CNTT dd c6 nhimg

6nh huong tich cgc tdi c6ng t6c quin 1)?, lenh d4o diAu henh, c6ng tdc dqy vd hgc

ctra nginh gi6o dgc n6i chung vi trudrng THPT XuAn Trudrng B n6i ri6ng.

Nhfrng n6m hgc gAn ddy ch6t lugng gi6o dgc todn diQn cria nhi truhng dang

c6 nhimg chuy6n bi6n tich cpc.

l,2,Thich thfc
a) Kinh tti vtng
Trudrng d6ng tr6n dia bdn huyQn, di6u kiQn kinh tti khu vgc n6ng th6n kh6

khin. COng tdc xd,hQi h6a cira nhd trucmg chua c6 tri6n veng, chua thUc hiQn dugc

trong nhfrng nbm gAn ddy, vi nhi6u ly do kh6c nhau (CMHS chri y6u ldm ngh6 ty do

hopc nghe n6ng truy6n th5ng, thu nhfp thdp, nh6t ld sau 6nh huong cria dpi dich

Covid 19; trudrng t6 chric thanh c6ng 40 n6m thanh lfp trucrn5, c6 tiiSng vang lon

n6n cfing vira li dOng lyc vtra ld trdch nhiQm ldrn lao ctra nhd truong), MOt s6 it

CMHS chua nhfln thirc dring ve sU ph6i frqrp gi6o dpc, chua quan t6m d6n viQc hgc

tQp ctia hgc sinh.

b) Vitri dla lf
Trudrng nlim o khu vgc trung tAm huyQn XuAn Truirng, c6 nhiAu tp di6m vui

choi, 5n u5ng, tdm li cta nhi6u cha mg hqc sinh lo ngpi vd tg an todn cria hqc sinh

trong viQc di 14i, cflng nhu 1o ng4i sg dua ddi, m6i choi cria con em minh

c) Xa hQi
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XA hQi hiQn dAi xu6t hiQn nhi6u nguy co tidm An tir mAng xd hQi, tir c6c tQ nqn,

tt l6i siSng thoi thugrng. DiAu ndy chria dUng nguy co d6n diSn nhtng suy nghi lQch

chuAn, henh dQng sai tr6i cira hgc sinh, trong d6 c6 hgc sinh trutrng THPT XuAn

Truong B

d) ViQc d6i m6i gi6o dpc c6 nhimg y6u cAu cao, d6i m6i ki6m tra ddnh gi6

ddi h6i c6n bQ gi6o vi6n ph6i lu6n n5 lgc hgc h6i, nghi6n crlu n6ng cao trinh dQ

chuy6n m6n, nghiQp vp.

2.Bfiicinh b6n trong

2.1. Di6m mgnh

a) DQi ngfi crln bQ, gi6o vi6n, c6ng nhdn vi6n nhiQt tinh, tdm huyiSt, c6 tinh

thln tr6ch nhiQm cao, 1u6n tQn t6m, nhiet huytit v6i sg nghiQp gihng dpy, tich cgc

hgc tfp, cAu ti6n bO, trinh dQ chuyOn m6n, nghiQp vg vimg vdng, dao dric phAm ch6t

ti5t, thudrng xuy6n chdm 1o cho sy nghiQp ph6t tri6n gi6o dpc cria nhd trudrng, ddng

t6m git vfrng danh hiQu Truhng chuAn Qu6c gia,phirthuy thdnh tich ttit dgp cua nhd

truirng, IOO% ilQi ngfi CBGV d4t chu6n vir tr6n chuAn.; hgc sinh nhin chung ch6m

ngoan,

b) Hgc sinh: Da sti c6c em hgc sinh ngoan, hii5u hgc, ludn ph6n d6u vuon 16n

trong tu dudng dpo dric, quy6t tdm hgc tap d6 ngey mai lQp nghiQp, thUc hiQn tOt nQi

guy, Quy dinh cfia nhi trucrng.

c) Cha mg hqc sinh: Lu6n ddng henh vi ring hO nhe trudrng trong c6ng tdc gi6o

duc

d) Trucrng c6 bA ddy truyAn thiSng hcrn 40 nim xdy dUng vd ph6t tritin voi
thenh tich ryc rO vA mgi m{t.

2.2. Ei6m y6u

a) Gi6o vi6n: MQt s6 gi6o vi6n cdn ngpi d6i m6i, chua thgc sg s6ng t4o, hoic
nhfn thric vO d6i m6i cdn hdi hqt. O mQt bO phfln gi6o vi6n v6n cdn t0m li tg ti, an

phfln, chua f thirc viQc ddi m6i.

b) Hgc sinh: mQt b0 phfln nh6 hqc sinh c6 b6 m9 di ldm 6n xa n6n c6c em phii
0 nhe v6i 6ng ba. MOt si5 hqc sinh ludi hgc cdn m6i ch<vi cliQn tri vi kh6ng c6 bti m9

qu6n ly.

c) Ccr s0 vflt ch6t: MQt sO thitit bi dpy hgc c:iua cdc phdng thuc hnnh L! , H6a,

Sinh, C6ng nghe dd cfl, h6ng, thitiu chinh x6c, thi6u ddng b0. Ea sti m6y tinh cdc

phdng thgc hdnh Tin dd cfl, c6u hinh r6t th6p.

Chua c6 phdng sinh hopt chuy6n m6n dri diAu kiQn, ddp img y6u cAu d6i m6i

SH t6/nh6m chuyOn m6n theo hu6rng nghiOn criu bdi hgc, phpc vp c6ng t6c hQi th6o,

d4y hgc th6 nghiQm. Thu viQn nhd trudrng nghdo ndn vA co sO vft ch6t, c6c dAu s6ch

chua d6p tmg nhu cAu nghiOn cr?u, tim hi6u cria gi6o vi6n vd hgc sinh. Nhd cta ndng

cdn thiiSu nhi6u trang thi6t bi nhu rdm, hQ th6ng 6m thanh, th6m tr6i dC phuc vp c6c

hopt dQng TDTT.



C6c ytiu t6 tr6n ld mQt rdo c6n 16n trong viQc nAng cao chAt lugng gi6o dpc

todn diQn cira nhd tru&ng.

3. K6t qui n6i bflt n5m hgc 2023-2024 (c6c phg lgc kdm theo)

a) K6t qu6 giang d4y cfia gi6o vi6n:

- Thi gi6o vi6n dAy gi6i c6p trucmg: ki5t qu6 c6 17 gi6o vi6n dg thi d6 dg gi6o
1 . i. A

vi6n dpy gioi c6p trudrng.

+ TO chric HQi gi6ng, HOi thio c6p cpm vd th6o luQn dC nim virng mpc ti6u

gi6o dpc trong Chucrng trinh gi6o dpc ph6 thdng m6i tt d6 chi dpo c6c t6 nh6m

chuyOn m6n, cdc gi6ovi6n tim hi6u titip cQrr v6i chucrng trinh Chuong trinh gi6o dpc

phO thOng m6i v6 mO hinh, ki5 ho4ch, thdi luqng, dinh hu6rng phucrng ph6p vi d6nh

gie.

- BOi dudng theo ti6u chuAn chirc danh nghA nghiQp, vi tri viQc lim (chinh tri,
quAn l)i nhe nudc, ngopi ngt, tin hQc): tpo diAu kiQn dC gi6o vi6n, nh6n vi6n tham

gia cdc 16p bdi du0ng ti6u chuAn chirc danh ngh6 nghiQp, vi tri viQc lim theo quy

dinh hiQn hanh. HiQn nay hAu hiit giao vi6n, nhdn vi6n dd c6 hodn thenh c6c top bdi

du0ng theo quy dinh.

+ Sinh ho4t chuy6n mdn: C6c t6lnh6m chuy6n m6n tich cgc sinh hopt theo

hucrng nghiOn ciru bii hgc, trao d6i, thao lufn vC Chucrng trinh Gi6o dpc ph6 th6ng

2018. C6c nh6m m6n 6n thi t6t nghiQp dAu c6 ng6n hdng AA On thi vi chia s6 trong

nh6m.

+ S6ng ki6n kinh nghiQm c6p truong, cdpngdnh, c6p tinh: C6 08 s6ng kiiSn dg

thi c6p ngdnh. Ki5t qu6: C6 05 SKKN dugc c6ng nhfln c6 phpm vi 6nh hu&ng c6p

nginh trong d6 c6 03 SKKN dugc Gi6m d6c So Gi6o duc vd Ddo tpo tflng Gi6y

khen.

+ HOi thi the thao nhd gi6o, CBQL, ngudi lao dQng c6p tinh ndm 2023: dqt

Gini Nh6t toAn dodn.

b) Ktit qu6 xtip lopi hgc sinh:

- f6t qui xi5p lo4i hpnh ki6m/rdn luyQn cria hgc sinh n6m hgc 2023-2024:

L6p
T6ng
s5 ns

H4nh ki6m/Rin luyQn

rot Kh6 TB/Dat Yi5u/Chua dqt

SL TL SL TL SL TL SL TL

10 544 s09 93.60 34 6.30 1 0.20 0 0.00

11 s48 511 93.20 34 6.20 J 0.s0 0 0.00

t2 474 451 9s.t0 2t 4.40 2 0.40 0 0.00

T6ng 1,566 lr47l 93.90 89 5.70 6 0.40 0 0.00

- fiSt qu6 x6p 1o4i hgc lgc/hgc tfp cria hgc sinh n6m hgc 2023 -2024

Ldp Hgc lgc/tlgc tap
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T6ng
sO ffS

Gioi/T6t Kh6 TB/Dpt
Y6u/

Chua dat
K6m

SL TL SL TL SL TL SL TL SL TL

10 544 369 67.80 t69 31.10 6 1.10 0 0.00 0 0.00

11 548 423 77.20 122 22.30 a
J 0.s0 0 0.00 0 0.00

1,2 474 400 84.40 74 15.60 0 0.00 0 0.00 0 0.00

T6ng 1,566 1,192 76.10 365 23.30 9 0.60 0 0.00 0 0.00

- f6t quh cdc cuQc thi, hQi thi cria hgc sinh:

+ Nhe trudng dd chi dpo t6 chuy6n m6n, Dodn thanh ni6n tri6n khai dAy dri

c6c cuQc thi, c6c phong chdo thi dua; thgc hiQn il6i m6i c6ng t6c thi dua khen thucrng

theo huong thi6t thgc. C6c cuQc thi, phong trdo thi dua dd dpt tlugc ntrirng ktit qui
nh6t dinh vi tpo 16n nhirng hiQu rmg tfch cgc g6p phAn thirc dAy hopt dQng gi6o dpc.

+ Thi Hirng biQn Titing Anh c6p tinh: toin dodn dpt co gi6i Ba.

+ Thi HSG c6p tinh c6c m6n vdn h6a: duo. c So t{ng Co gi6i Nhi.

+ Thi HSG c6p trucrng (dnnh cho hgc sinh K10, Kl1): c6 297lugt dpt gitli (17

nh6t, 91 nhi, 93ba,96 khuytin khich). CuQc thi nhdm ph6t huy th(i manh cria c6c hgc

sinh mfli nhgn d6ng thdi dC Nhd trudrng lya chgn dQi tuy6n HSG lop 1 1, 16p 12 trong
ndm hgc t6i.

+ Thi Gi6i to6n vd c6c m6n KH bing TA c6p tinh: d4t 10 gi6i ba,9 gini KK
+ CuQc thi KHKT, ngey hQi STEM c6p tinh: 01 sin phAm STEM xiSp 1o4i xu6t

sac

+ Thi TDTT c6p tinh cho hgc sinh: dat 01 huy chucrng d6ng vd 06 gi6i KK
- QuAn ly day th6m hgc th€m: quin ly chpt ch6 viQc dqy th6m, hgc th6m theo

quy dfnh cua Uy ban nh6n d0n tinh vd So Gi6o duc vd Ddo tpo; d6m b6o ch6t luqng

gi6o dpc, thri tUc ph6p lf vd quy6t to6n thu chi theo dirng quy dinh vd thting nh6t cua

HQi d6ng gi6o dpc vd cha mg hgc sinh; ngay tir <lAu ndm hgc nhi trulng dd xdy dWng

K6 hopch dpy th6m theo dring c6c vdnbin hu6ng d6n cria S0; c5c tO nh6m chuy6n
," , I

m6n c6 dfi h0 so ddng ky day th6m vd KC ho4ch dpy th6m theo quy dinh. Gi6o vi6n

dpy th6m 6 ngodi nhd trudrng phii c6 dcrn vd dugc hiQu trucrng ph6 duyQt cho ph6p

thyc hiQn.

III. MUC TITU GIAO DUC CUA NHA TRUOI{G
1. Mgc ti6u chung

Kti hopch chitin lugc giai dopn 202l-2025, tAm nhin 2030, Trudrng THPT

Xudn Trudrng B x6y dWng mpc ti6u chung (dd dugc th6ng nh6t di6u chinh): Ld don

v! c6 chdt lagng cao. Hgc sinh thanh lich,

Duqc cdng nhQn tqi dqt kidm dinh chtit luqng gido dlrc cdp d0 2, chudn qu6,
gia m*c d0 l, trudngXanh-Sqch-Ee,p vdo ndm 2024-2025
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Dinh hu6ng chi6n lugc cria nhd truong v6i sir mQnh, tAm nhin vd c6c gi6 tri
I. t-. t.

cot lo1 la:

S* mpnh: Khdng dinh chiit luen7

Tdm nhin: Ld m\t trong nhttng trudng c6 chdt luqnS tdt ftrong tiip 5 tradng

THPT c6ng lQfl cila tinh Nam Dinh

Cd.c giit tr! cfu l6i: Ddn chil, Dodn ket - H,op tdc, chia sd; K!,caong, nin ndp

- Truyin th6ng, h\i nhdp; Trung thqc, trdch nhiQm- Sdng tqo, ddi mdi;

1.1. Ctic chi fiAu chung cfia trwdng ndm hgc 2024-2025

- T6 chric CSD: Hodn thenh tOt ntri0m vr; tr& 16n;

- TQp th6 nhd trudrng: Tfp the Lao dQng Ti6n ti6n tro 16n; ph6n d6u d4t

TTLDXS.

- C6ng dodn: C6ng dodn ccv s& vimg mAnh *r6t t6c;

- Doin Thanh ni6n: Dodn trudng vimg manh xu6t s6.; dugc Trung uong Doin
tflng BK.

- Chii5n si thi dua c6p co s0: 20Yo (trong BC);

- Gi6o vi6n dpy gioi c6p trudrng: 10% GV dugc c6ng nhfln GVDG c6p trucrng.

- GVDG c6p tinh: IOO% GV dU thi dugc c6ng nhfn GVDG, gianh cd gi6i Ba

toin dodn tr616n.

-Lao dQne ti6n ti6n: 95%;

- D6nh gi6 cdnbQ, gi6o vi6n theo chuAn CDNN: Dqt: l}OYo; Kh6: kho6ng 40%;

Ti5t: kho6n g 50%;

- D6nh gi6 vi6n chirc: Hoin thanh nhiQm vU: trdn 95%; HTTNV: 80%;

HTS)OIIV:20Y0.

1,2 Nhfbng chi tihu cA tha

- f6t qu6 rdn luyQn - Gi6o duc dao dirc HS

+ KQ rdn luyQn hgc sinh: Mirc Kh6 vd t6t dat 97% tr1 l6n; kh6ng c6 hgc sinh

bi d6nh gi6 kCt qu6 rdn luyQn kh6ng d4t, kfiOng c6 hgc sinh vi pham ph6p luft.

- C6ng tdc dqy vd hgc

+ Xdy dUng k6 hopch ddo tpo, UOi auO,n g, tdp huAn chuy6n m6n, nghiQp vg

cho 100% can bQ gi6o vi6n.

+ T6 chrlc chi dpo gi6o vi6n x6y dpg c6c 1o4i k6 ho4ch, nfr6t ta k6 hopch day

hgc theo hucmg dtii mdi, trii5n khai vi thgc hiQn c6 hiQu qui chuong trinh GDPT

2018.

+ Tiep tuc d6i m6i PPDH, KTDG theo hu6rrg ph6t huy phAm chdt ndng lyo

hgc sinh. D6nh gi6k6tqu6 hgc tQp cfia HS: Mrlc T5t vd Kh6: d4t7SYo tr0 16n.

- Chi ti6u ph6n d6u:

+ LCn l6p IOO%, Ti5t nghiQp THPT dar 100%; c6c m6n tham gia thi t5t nghiQp

d4t tr6n TB cira Sry tro' l6n; trong d6 todn trutrng x6p thir tr,r tri 15 tro l6n.
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+ Hgc sinh gioi vdn h6a c6p Tinh: trOng}YoHS dat gihi cdnhdn; ginnh cd gi6i

Nhi toan doirn trd 16n.

+ Thi HSG TDTT vi c6c cuQc thi kh6c do Sd td chric c6 Cd todn dodn.

* N6m hqc 2024-2025, dC thUc hiQn mpc ti6u chung, trudrng THPT XuAn

Tru<rng B tap trung vdo c6c nQi dung cp th6 ld:

(1). B6o d6m an todn trudrng hQc, chu dQng, linh ho4t thyc hiQn chucrng trinh,

k6 hoach ndm hgc dO thich img v6i mqi di6u kiQn, hodn cinh; mpc ti6u d6i m6i gi6o

dpc vi dio tpo. Thyc hiQn k6 hopch gi6o flrc theo c6c vdn b6n chi dpo ctra S0, cria

BQ Gi6o dgc vi Dio t?o; chri dQng, linh hopt, d6i m6i, s6ng tpo.

(2). Tri6n khai thgc hiQn Chucrng trinh gi6o dpc phd th6ng ban hanh kdm theo

Th6ng tu s6 3L:^O\8/TT-BGDDT ngiy 26ll2l2}t8 vd Th6ng tu s6 tltzozzlTT-
BGDDT ngdy O3l8l2O22 sria ddi, b6 sung mQt s6 nQi dung trong Chu<mg trinh giSo

dpc ph6 th6ng ban hdnh kdm theo Th6ng tu s5 3L\\O|8ITT-BGDDT ngay

2611212018 cria BQ tru&ng BO GD&DT (Chuong trinh GDPT 2018) AOi vOi l6p 10,

tii5p tpc thgc hiQn Chucmg trinh gi6o dgc ph6 thdng ban hinh kdm theo Quyi5t Ainfr

s6 |OIZOO6IQE-BGDDT ngdy 051512006 cria BQ trucrng B0 GD&ET (Chuong trinh

GDPT 2006) A6i vOi c6c lop lchOi tZ; b6o ctim hodn thenh chucmg trinh ndm hgc

d6p tmg y6u cAu vC ch6t luqmg gi6o dpc theo c6c mgc ti6u dA ra.

(3). Titip tpc dAy m4nh c6ng t6c dimbio ch6t lugng gi6o dgc; chir trgng phtit

tri6n tlQi ngfl nhd gi6o vi co so vQt ch6t,thi6t bi dpy hgc.

(a). Ti6p tpc dAy m?nh ddi m6i co ch6 quin l! gi6o duc; thUc hiQn qu6n tri
trudng hqc ddn chtr, kj'cucrng, nAn n6p, ch6t lugng vd hiQu qui gi6o dpc trong nhd

trulng.
2. Mgc ti6u cg th6

2.1. Va m*c tIQ ph6m chdt,nlng lgc hgc sinh sE tlpt tlugc sau khi tr6t ttrrric

chuong trinh nim hgc

- ftit thirc chucyng trinh ndm hgc, hgc sinh c6c lop dpt dugc c6c phAm ch6t:

nhdn 6i, ch6m chi, trung thgc, tr6ch nhiQm. Hgc sinh du-o. c ph6t tri6n c6c ndng lgc:

ndng lgc tg chri vd tg hgc, ndng lpc giao ti6p vd hgp t6c, ndng lgc gi6i qrytit v6n dC

vd s6ng t4o; ndng lpc ng6n ngt, tinh to6n, tin hgc, thAm m!, thiS ch6t.

- Kh6i 10, 11: 16n 16p: lOOYo,

- KhOi 12: LOOYo A5 tOt nghiQp,

- D6nh gi6 k6t qui hgc tQp cria HS: Mirc tOt vd Kh6: d?t 97% tr& 16n, trong

ct6 c6 \O%HS dugc xtip lopi HS xu6t sic.

- Khen thucmg: 600/o trb 16n dat danh hiQu "Hgc sinh Gi6i", "HQc sinh Xudt

sic". f6t thirc chucrng trinh ndm hgc, hgc sinh c6c lop dpt tlugc c6c phAm ch6t: nhdn

6i, ch6m chi, trung thyc, trdchnhiQm. Hgc sinh dugc ph6t tri,5n cdc ndng lgc: n6ng

lgc tg chri vd ty hgc, ning lgc giao titip vd hgrp t6c, n6ng lyc gi6i quyiSt v6n dO vi
s6ng tpo; ndng lgc ng6n ngt, tinh todn,tin hgc, thAm m!, th6 ch6t.
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2.2.Vd.6 lugng, chAt lugng c6c ho4t tlQng gi6o dgc nhi trulng cam k6t
thgc hiQn trong nIm hgc.

+ffr6i 10, 11l6nlorp: l}OYq
+ Kh6i t2: r0o% ad tot nghiQp,

+ D6nh gi6 k6t qui hgc tfp cria HS: Mirc T5t va Kh6: dat97% tr& 16n, trong

ct6 c6 20%HS dugc xi5p lo4i HS xu6t s6c.

+ Thi HSG c6c m6n vdn h6a c6p tinh: Giei Nhi todn dodn, ph6n ddu gihi cd

nhdn c6 cdc gi6i NhAt vd nhiAu Nhi, c6c m6n x6p o tdp 3 d6n 10 cria tinh.

+ Thi KHKT ddnh cho hgc sinh: C6 itnh6t 0t s6n phAm dg thi, phAn d6u c6

giii linh vpc vi giii todn doin.

+ Hgc sinh dg thi STEM: C6 itnh6t tu 01 sin phAm dg thi dat ktit qu6 T5t.

+ Thi gi6i To6n vd c6c m6n khoa hgc bdng tii5ng Anh: Ph6n d6u cdc m6n c6

hgc sinh tham gia vi dpt gi6i cao: gi6i Nh6t, gi6i Nhi, gi6i Ba.

+ Thi HSG Th6 thao c6p tinh ph6n d6u c6 gi6i todn doin, c6 nhiAu gihi cL

nhdn.

+ Thi Hung biQn tiiSng Anh c6p tinh: phdn d6u dat gi6i Nhi todn dodn vd cd

nh6n c6 gi6i Nh6t, gi6i Nhi.

+ S6ng ki6n kinh nghiQm: Khuytin khich GV tham gia thi SK c6p truong. c6

nhi6u s6ng kitin dU thi dugc c6ng nhfln pham vi 6nh huong c6p ngdnh.

+ Ch6t lugng t6,t nghiQp: Thf tU di6m binh qudn cria trudrng trong t6p 10

trudrng THPT c6ng lfp trong tinh. C6 itnh6t05 m6n trong t6p 5. C6 nhiAu hgc sinh

dat di6m 9,l};nhiAu hgc sinh dpt di6m cao c6c kh6i xet Dpi hqc. Ph6n d6u trudng

c6 nhiAu thtr khoa t<tr5i tfri dai hqc ch c}r tinh vi c6p qutic gia.

+ Tham gia dAy dtr c6c cuQc thi, hQi thi do c6p tr6n t6 chric vi dat ch6t luqng

tir trung binh tr& 16n.

rv. NQr DUNG THUC HrSN CH[IONG TRiNH GIAO DUC (phu tsc kim
theo)

1. Khung k6 ho4ch thdi gian thgc hiQn chuong trinh nim hgc

1.2. KhSi 12 (thrpc hiQn CT GDPT 201S)

TT

NQi dung
gi6o dgc

s6 ti6t top t2

Chinh khoa Chuy6n dA

S6

l6p
T6ng
ti6t

HK1 HK2
s5
l6p

HK1 HK2

I M6n hqc bit
buQc
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TT

NQi dung
gi6o dgc

s5 ti6t rop t2

Chinh kh6a Chuy6n dO

S5

l6p
T6ng
ti6t

HK1 HK2
S5

l6p
HKl HK2

I NgO vdn t2 105 54 51 2 18 t7

2 To6n t2 10s 54 51 T2 18 t7

J NN t2 105 54 51 0 0 0

4 TD t2 70 36 34 0 0 0

5 QPAN T2 35 18 17 0 0 0

9 ST t2 52 27 25 0 0 0

II Mdn hgc lga
chgn

6 Vat 1), t2 70 36 34 T2 18 t7

7 H6a hgc 8 70 36 34 8 18 t7

8 Sinh hgc 7 70 36 34 2 0 0

10 Dia 5 70 36 34 0 0 0

11
GD KT vi

PL
4 70 36 34 0 0 0

t2 cN (KrNN) 2 70 36 34 0 0 0

13 Tin 9 70 36 34 0 0 0

t4 cN (KrcN) 1 0 0 0 0 0 0

III
Ho4t dQng

gi6o dgc bit
buQc

1 HDTN t2 105 54 51

2 GD DP t2 35 18 t7
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TT

NQi dung
giSo dgc

s5 ti6t top t2

Chinh kh6a Chuy6n dO

S6

l6p
T6ng
ti6t

HK1 HK2
S5

l6p
HK1 HK2

T6ng sd ti6Ynam hgc/ l6p
(kC c6 ti6t chuy6n dA)

1015 522 493

S6 ti6t hgc TB/tuAn (K6 cA

ti6t hgc chuy6n dO)

28,5

ti6tt
tuAn

28,5

rctt
tuAn

28,5

ti6tl
tuAn

1.2. Kh5i 11 (thsc hiQn CT GDPT 2018)

TT

NQi dung
gi6o dgc

s5 ti6t lrp lt
Chinh kh6a Chuy6n dA

S5

I6p
T6ng
ti6t

HK1 H.K2
S5

l6p
HKl rIK2

I
,

M6n hoc bit
a

buQc

1 Ngfr vdn t2 10s 54 51 0 0 0

2 To5n t2 105 54 51 t2 18 t7

J NN l2 10s 54 51 0 0 0

4 TD 12 70 36 34 0 0 0

5 QPAN t2 35 18 t7 0 0 0

9 ST l2 52 27 25 0 0 0

il M6n hgc h;a
chgn

6 VAt 1)7 T2 70 36 34 12 18 t7

7 I{6a hgc 8 70 36 34 7 t8 t7
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TT

NQi dung
gi6o dgc

s5 ti6t tdp lt
Chinh kh6a Chuy6n dC

S5

I6p
Tdng
ti6t

HK1 HK2
S6

l6p
HK1 IJKZ

8 Sinh hgc 7 70 36 34 0 0 0

10 Eia 5 70 36 34 0 0 0

11
GD KT vd

PL
4 70 36 34 J l8 t7

t2 cN (KrNN) 2 70 36 34 0 0 0

13 Tin 9 70 36 34 0 0 0

1,4 cN (KrcN) 1 0 0 0 2 18 t7

III
Ho4t tlQng

gi6o dgc bit
buQc

1 HDTN t2 105 54 51

2 GD DP r2 35 18 t7

T6ng s5 ti6tlram hgc/ l6p
(k0 c6 ti6t chuy6n dC)

101s 522 493

S6 ti6t hgc TB/tuAn (K6 c6

ti6t hgc chuyOn d6)

28,5

ti6tl
tuAn

28,5

ti6tl
tuAn

28,5

iiietl

tuAn
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TT

NQi dung
gi6o dgc

sa ti6t r6p 10

Chinh kh6a Chuy6n dA

S5

l6p
T6ng
ti6t

HK1 HK2
S5

l6p
HKl HK2

I
f

M6n hoc bit
a

bu6c
a

1 Ngfr v5n t2 10s 54 51 0 0 0

2 To6n t2 105 54 51 l2 18 t7

a
J NN t2 10s 54 51 0 0 0

4 TD t2 70 36 34 0 0 0

5 QPAN t2 35 18 l7 0 0 0

9 Su 12 52 27 25 0 0 0

II M6n hgc lqa
chgn

6 Vat ly t2 70 36 34 11 18 t7

7 H6a hgc 8 70 36 34 8 18 t7

8 Sinh hgc 8 70 36 34 1 18 t7

10 Dia 4 70 36 34 0 0 0

11
GD KT vd

PL
4 70 36 34 4 18 1,7

T2
CN (Tr6ng

tra0
5 70 36 34 0 0 0

13 Tin J 70 36 34 0 0 0

t4
CN $hi6t kti

vd CN)
4 70 36 34 0 0 0
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TT

NQi dung
gi6o dgc

s5 ti6t lfp 1o

Chinh khoa Chuy6n dA

S5

l6p
T0ng
ti6t

HK1 HK2
S6

I6p
HK1 HK2

III
Hopt dQt g

gi6o dgc bit
buQc

1 HDTN l2 105 54 51

2 GD DP t2 35 18 17

T6ng s6 ti6tlrem hgc/ I6p
(k6 ci ti6t chuy6n dC)

1015 522 493

S6 ti6t hgc TB/tuAn (K6 ci
tiiSt hqc chuy6n dO)

28,5

ti6tl
tuAn

28,5

tictt
tuAn

28,5

tl€tl
tuAn

Cdc t6,nh6m chuy6n m6n xdy dpng k6 ho4ch m6n hgc vi triiSn khai thgc hiQn

nghiCm tric theo khung ph6n phiSi chucrng trinh 35 tuAn hgc theo huong d6n tai C6ng

v6n s5 1534/SGD&DT-GDTTH ngdy 23 thdng 8 ndm 2024 cria S& gi6o dgc vd dio
t4o Nam Dinh v6 viQc thgc hiQn nhiQm vp gi6o dpc trung hgc, c6ng v6n sti

1 526/SGD&ET-GDTTH ngdy 22 thang 8 n6m 2024 cria S0 gi6o dpc vd ddo tpo Nam

Dinh vA viQc hucmg d6n xdy dung kti hoach dpy hqc m6n hgc/ Ho4t ilQng gi6o dpc

chuong trinh 2018.

2.K6 ho4ch d4y hgc cdc mdn hgclHEGD cfra c6c kh5i l6p

(Kdm theo kd hogch ndy, d6i voi Khtii 10, I t ld PL 3-4 tqi c6ng vdn 367, ddi
vdi top 12 ld kti hoqch dqy hgc tirng m6n h7c)

3. K5 holch huy tlQng, b6 tri vh sfr dBng c6c ngudn h;c O6 t6 chfc thgc
hiQn, tl6m bio khf, thi, ch6t lugng, hiQu qui c6c ho4t tlQrg gi6o dgc

(Kdm theo Kd hosch tdi ch{nh ndm 2023, 2024 vd 2025; Ki| hoqch phdt tridn
(s* &/mg, bdo qudn, mua sdm, b6 sung vd tiiip nhQn) co sd vfut chtit, thiet bi vd c6ng

ngh€; Kd hoqch huy dQng cdc nguin lQrc phdt tuidn nhd trudng, ...)

v. T0 cHrlc rHtlc HrpN
1. C6ng t6c chuy6n m6n

1.1. Nhiem vU L: Holrn thhnh chuong trinh nim hgc tl6p ftng y6u .ir rd
ch6t lugng gi6o dgc



t4
1.1.1. MUc ti6u: Thpc hiQn hiQu quA CT GDPT 2018 v6i ci 3 kh6i 16p.

1,1,2, C6c giii phip chinh

a) Xfiy dgng c6c lo4i k6 ho4ch trong nhi trudng chri dQng,linh ho4t, s6ng

t4o hiQu qufr th6 hiQn "5 16" (16 nguli, rd viQc, rd quy trinh, 16 trich nhiQm, rO

hiQu qui)
- Ph6 Hipu truong php tr6ch chuyOn m6n c6n cu cdcvdn bin c6p tr6n I vd ggi

y mdu kti hopch, ph5i trq,p c6c t6/nh6m chuy6n m6n, b0 phfln c6 1i6n quan x6y dpg
Kti hoach gi6o dr,rc nhd trudrn g,ldy f ki6n e6p !, ctntdt ch cdnbQ, gi6o vi6n, cdc tb

chrlc trong nhd truong.

- Cdc tO chuy6n m6n x6y dpg k6 hopch gi6o dpc t6 chuy6n m6n, kiS hoAch

day hqc trmg m6n hgc theo nQi dung dugc tap huAn tpi m6-dun 9.

+ T6 tru&ng chuyOn m6n chir dQng cirng t6/nfrOm xdy dpg K6 hopch gi6o

dpc ctra t6 1i6n th6ng vdi ki5 ho4ch gi6o dpc nhd trudrng, k6 hopch phii khi thi, c6

mpc ti6u, gi6i phap cp thti, chi ti6t vd nOu 16 ngudi thlrc hiQn.

+ f6 hopch d4y hgc m6n hgc:

Thpc hiQn theo quy dinh cria Th6ng tu s6 3zlzol8lTT-BGDDT ngdy

2611212018 ban henh Chucrng trinh gi6o dpc phO ttrOng vi Th6ng tu sti t3l2O22lTT-

BGDDT ngey $Bl2O22 srla d6i, b6 sung mQt s6 nQi dung trong Chuong trinh gi6o

dpc ph6 th6ng ban hinh kdm theo Th6ng tu s6 3L\2O|8ITT-BGDDT ngdy

2611212018 cira BQ truong BO GD&DT, b6m s6t vdo y6u cAu cAn dpt cua mdn hgc

b6o d6m d4y hgc theo ndng lgc dflc thir, n[ng lgc chung vd phAm ch6t. T6 chric dpy

hgc theo bQ s6ch do nhd truong dd lUa chgn c6 trong danh mpc SGK dugc UBND

tinh Nam Dinh ph6 duyQt (c6 php lpc kdm theo).

- K6 ho4ch bii d4y: Giao cho c6c t6 trucrng/nh6m tru6rng chuy6n m6n ph6

duyQt vd chiu tr6ch nhiQm nQi dung gi6o 6n c:0ra gi6o vi6n tru6c khi 16n lorp.

Gi6o vi6n xdy dUng k6 hoach bdi dpy (gi6o 6n) b6o dhm c5cy6u cAu vA phuong

ph6p d4y hgc, kithuQt dpy hgc, ki6m tra, ddnhgi6, thiiSt bi day hgc vd hgc liQu, nhim
ph6t tri6n phAm chdt, neng lgc cria hgc sinh trong qu6 trinh d4y hgc; viQc xdy dUng

kiS hoach bdi dAy b6o dim dtr thdi gian dO hgc sinh thgc hiQn nhiQm vs hqc tfp dd

d{t, ra, trfuthviQc 6p dUng hinh thirc, khu6n m6u trong viQc x6y dpg kti hopch bdi

day. Ti6n trinh dpy hqc m5i Uai hgc dugc x6y dpg thenh c6c ho4t ttQng hgc vdi mgc

ti6u, nQi dung, s6n phAm hqc tQp cU th6 mi hgc sinh ph6i hoan thenh, c6ch thirc thgc

t COng v[n s6 1534/SGDDT-GDTTH ngiry 23 thang 8 n6m 2024 cua So gi6o dpo vd ddo t4o Nam
Dinh v0 viQc thpc hi€n nhiQm vp gi6o dgc trung hpc
C6ng vdn s6 TSZOISCDDT-GDTTH qgiy 22thdng 8 n6m 2024 cila Sd gi6o duc vi dio t?o Nam
Dinh vA viQc huong ddn xdy dpg k6 ho4ch d4y hgc m6n hgc/ Ho4t dQng gi6o dgc chuong trinh
2018
C6c v[n bin kh6c c6 li6n quan;



hiQn linh hopt d6 t6 chtc dpy hgc phft hl;, tfnh tu hsc, chri dOng, s6ng tpo cria hsc

sinh.

T6 chuy6n m6n lfp danh s6ch trinh 16nh dao nhi trucrng quytit dinh danh s6ch

gi6o vi6n d6ng $ sopn gi6o 6nmdi, gi6o 6n bO sung, gi6o Snvilttay, gi6o 6n diQn

tir, hinh thitc ph6 duyQt gi6o 6n.

Thyc hiQn gqi;f mdu k6 hoach bni day (gi6o 6n) theo quy dinh ctra m6n hsc,

T6/nh6mlgi6o vi6n nghi6m tric thgc hiQn nghiOm tirc theo nQi dung tfp hu6n M6-

dun 9 cria S0 GD&DT.

b) T6 chrfrc thgc hiQn c6c lo4i k6 ho4ch trong nhh trudng,luu hd so minh

chrfrng phgc vg c6ng t6c ki6m tra, thanh tra c6c c6p

- Sau khi dugc HQi d6ng trucrng ph6 duyQt, Ph6 HiQu truong phg tr6ch chuy6n

m6n, T6 tru&ng chuy6n m6n tri6n khai, tuy6n truydn t6i IOO% t6i c6c thdnh vi6n

trong nhd truon g; cdc tO chuydn m6n cdn cri dO xOy dpg ki5 hopch gi6o dpc cria t6;

cui5i *5i ky 
"o 

b6o c6o rd so6t viQc thgc hien nhigm vU.

- Cdct6lnh6m chuy6n m6n xdy dUng ki5 ho4ch giSo dpc cria t6, tri6n khai, rd

so6t thudrng xuy6n nhiQm vg cria ki5 hopch dd dugc HiQu truong ph6 duyQt th6ng qua

timg bu6i hgp t6, phan cdng t6 vi6n thgc hiQn cdc gihiph6p dd dat ru, c,r5i m5i tcy

c6 b6o c6o ktit qui dpt dugc, n6u rd nhimg nQi dung chua hodn thinh.

- Kti hopch day hgc m6n hgc sau khi du-o. c 15nh ttao nhd trubng phe duyQt ld
-,Lcdn cri dO gi6o vi6n x6y dUng kO hopch gi6o dpc cria gi6o vi6n.

- Cdn cri Kti hopch td chirc c6c hopt dQng gi6o dgc cua t6 chuy6n mdn, nhd

trudng c6 kti hopch dua cdc titit hgc ra ngodi kh6ng gian lop hgc phu hqp, hiQu qu6,

thitit thUc vd c6 bdi thu hopch Chi dao cdc tdlnh6m chuy6n m6n vd gi6o vi6n xdy

dpng k6 hopch thUc hiQn gi6o 6n dpy b6m s6t y6u cAu 
"An 

d4t cria chucrng trinh;

kh6ng coi viQc dua tiiSt hgc ra ngodi khdng gian lop hoc ld bu6i di du lich, di choi.

- Cdn cri Phdn ph6i chuong trinh, gi6o vi6n so?n K6 hoach bdi dAy (Gi6o 6n)

d6p ung chucrng trinh d4y hgc, gi6o in dugc ph6 duyQt phii b6o cl6m ch6t lucr,ng,

b6m s6t y6u cAu cAn dat; trong d6 tt y6u cAu cAn itpt lga chgn phucrng ph6p va ky
thuft d4y hgc pht hqrp theo nQi dung tfp hu6n m6-dun 2; giSo in c6 phucmg ph6p vd

c6ng cu ki6m tra clSnh gi6 ddp rmg ph6t tri6n phAm ch6t vd ndng lgc theo y6u cAu

cAn dpt.

- Cdn cri chi dpo cria c6p tr6n cfucloqikti hoach dugc diAu chinh phir hgp rmg

ph6 v6i tinh hinh dich bpnh diSn bitin phric tqp,tQndUng thdi gian vdng day hqc nQi

dung bii mdi, ki6n thirc c6t lOi; chu dQng x6y dpg phucrng 6n dqy hgc tryc tuy6n cr

m5i Uai hgc; tich cgc img dung c6ng nghe th6ng tin vdo qu6n l!,, dqy hgc vd t6 chirc

thgc hiQn c6c lopi k5 hopch trong nhd trudng.

- Ph6 HiQu trucrng php tr6ch chuy6n m6n, T6/nh6m truOng chuy6n mdn, gi6o

vi6n trong qu6 trinh t6 chric thyc hiQn kti hopch ti6n hinh luu trfr h6 so minh chimg

bin cimg ,bhn-d-; uu ti6n luu trt b6ng ttiQn to6n d6m mdy, ngodi ra nQp bin cimg
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vA c6c b0 phfln luu trii theo danh mpc luu trff co quan; c6c bQ phdn c6 trdchnhiQm

trinh h6 so minh chfug khi nhd trudrng dugc thanh, ki,5m tra.

- Trong qu6 trinh tO chirc thUc hiQn c6c lo4i kti hopch, nha trudng, c6c t6

chuy6n m6n 1u6n b6m vio c6c v6n b6n chi dpo v6 chuyOn m6n cfia c6p tr6n dC trien

khai, rd so6t, d6nh gilnhdtld C6ng v6n hu<yng ddn nhiQm vp gi6o dpc trung hgc ndm

hqc 2024-2025.

- Khi nhfln c6c vdn b6n chuyOn m6n kh6c sau khi k6 hoach gi6o dpc nhd trudng

dugc ph6 duyQt, cdn cir phAn c6ng ctra HiQu tru&ng, Ph6 HiQu truong x6y dpg mpc

ti6u, nhiQffi vU, gihi phdp thpc hiQn dfnh kdm ctng Kti ho4ch niy, kh6ng xay dpre

kti hoach ri6ng.

c) T6 chrfrc dpy hgc cfc m6n hgc vh ho4t tlQng gi6o dgc dfng quy tlinh

- C6n ct cdc k5 hoach dd dugc ph6 duyQt, hdng tuAn, hang thdng, hdng ki',
Ph6 hiQu truong php tr6ch chuy6n m6n chi dAo bQ phfln xtip thoi kh6a bi6u chir dQng

d A t 1,
sap xep ngp ry c6c mdn hgc vd c6c ho4t dQng gi6o dpc sao cho dim b6o k6 hopch,

linh ho4t, phu hqrp tinh hinh thUc t6;

- C6ct6/nh6m chuyCn m6n chi itpo gi6o vi6n ti(in hdnh c6c nQi dung dpy hgc

vd gi6o dgc dring ti6n dQ, dat chdtlugng, hiQu qu6.

1.1.3. Nguoi phg trdch/thrpc hiQn:

- K6 hopch gi6o dpc cira t6, fi5 ho4ch dpy hgc m6n hgc, K6 hopch ti5 chric c6c

ho4t dQng gi6o dpc: T6 truong/nh6m tru6rng chuy6n m6n phg trdch. Thanh vi6n cfia

t6, cria m6n c6 tr6ch nhiQm xdy dUng vd t6 chirc thgc hiQn.

- Kti ho4ch gi6o dpc cria gi6o vi6n, K6 ho4ch bei day (Gi6o 5n): Gi6o vi6n php

trdch.

- Kti hopch cta nhi trucyng: T6t ci thdnh vi6n trong nhd trucvng c6 tr6ch nhiQm

xdy dpg vd t6 chirc thUc hiqn.

1.1.4. Thli gian thgc hiQn: Trong ndm hgc 2024-2025

1.1.5. Dg ki6n k6t quf, cAn tl4t

- KiS hopch gi6o dpc nhd trudrng: HQi d6ng trudrng ph6 duyQt tru6c l0l9l2O24;

K6 hoph gi6o dpc cfia t6, Ki5 hoach d4y hgc mdn hgc, Ki5 hoach t6 chtc c6c

hopt ctQng gi6o dpc: HiQu trucrng ph6 duyQt tru6c 151912024;

- Ki5 hoach gi6o dpc ctia gi6o vi6n: T6 trucrng phe duyQt tru6c 201912024;

- Gi6o 6n: T6/nh6m tru&ng ph6 duyQt tru6c ngey l6n 16p 01 tuan.

- Hodn thenh chuong trinh dirng quy dinh tpi Quy6t dfnh cria UBND tinh v6

khung thli gian ndm hgc.

1.2. Nhiem yB 2: Ti6p tgc thgc triQn tl6i mdi c6ng t6c quin ly gi6o dqc

l,z.l.Mqc tiOu: TtrC nien sU tU chri, chtr dQng, thyc hien ti5t c6ng t6c qu6n

ly, quin tri nhd trudrng,
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1.2,2, C6c giii phdp chfnh

- Giao quyCn chfr dQng cho t6 trufug/t6 ph6/nh6m tru&ng chuy6n m6n, c6c

ban trong rrhi truong vO viQc xOy dlmg vd thpc hiQn kO hopch gi6o dpc vi tg chiu

trdch nhiQm.

- Titip tpc thgc hiQn tinh gi6n hO so, s6 s6ch trong nhd truong. NAng cao ch6t

lugnrg sri dpng c6ng nghe th6ng tin trong t6 chric vd qu6n ly cdchopt dQng dpy hgc.

Ting cudrng sil dgng h6 so diQn tri, sO ei6m diQn tu, hqc ba diQn ttr d6 n6ng cao hiQu

qu6 c6ng tdc quinl! gi6o duc; thUc hiQn nhQp si5 Heu, khai th6c, sri dpng th6ng nh6t

dfi liQu rA tru.n g, 16p, hgc sinh, gi6o vi6n vd c6c th6ng tin kh6c trong quin \!,b6o
c6o.

- Xdy dUng m6i trudrng day hgc nAn ni5p, kf cuong, thpc hiQn nghiEm tric quy

chiS chuy6n mdn.

- Xdy dUng dQi ngfi dodn kiSt, vimg m?nh, c6 ndng lpc chuyOn m6n, nghiQp

vu su pham ve ky ndng nghA nghiQp vtng vdng, d6p rmg dugc CT GDPT 2018.

- DOi m6i qu6n ly day hgc gin vdi ph6t triiSn phAm ch6t, n6ng lgc ngudi hgc.

1.2,3, Ngudi phg trich/thgc hiQn:

Ph6 HiQu trucrng chiu tr6ch nhiQm chung, cdc t6 trucrng/t6 ph6 chuy6n m6n

tritin khai t4i t6/nh6m.

f6/nh6m Ngopi ngt phg trdch.

1.2.4, Thli gian thgc hiQn: Trong ndm hgc 2024 - 2025

1.2.5.Dr; ki6n k6t qui cAn tlqt

Toin trucmg thgc hiQn nghiEm tirc Quy ch6 chuy6n m6n.

1.3. Nhiem vg 3. Thgc hiQn hiQu qui c6c phuong ph6p vi hinh thrfrc d4y

hgc

1.3.1. MBc ti6u: L00% gi6o vi6n c6 gi6o 6n b6o dtm 6p dung phucrng ph6p

dpy hgc tich cyc, linh hopt vi thich nghi phir hqrp v6i c6c hinh thric dpy hgc: tryc
ti6p, tryc tuyi5n (trong tradng hW xay ra thiAn tui, dlch b€nh, todn trudng chuy€n

hinh thdrc dqy vd hgc trryc tuydn), trong kh6ng gian lorp hgc, ngodi kh6ng gian lop
hec,...

1.3,2. Gini ph6p chfnh

- CdcfOlntrOm tru&ng chuy6n m6n chi clpo gi6o vi6n xdy dUng Kti hoach bdi

dpy (gi6o 6n) tru6c khi l6n lorp; chi ph6 duyQt gi6o 6n khi b6o d6m c6c y6u cAu ,rA

phuong ph6p d4y hgc, ki thuQt dpy hgc, ki6m tra, d6nh gi6,thi6tbi day hgc vd hgc

liQu, nh6m ph6t tri6n phAm ch6t, ndng lyc cria hgc sinh trong qu6 trinh d4y hgc; m5i

bii hgc dugc xAy dpg thanh c6c ho4t dQng hqc (dd du-o. c tfp huAn tai m6-tlun2-3);

- Gi6o vi6n khi sopn gi6o 6n chri trgng d6n o6o nQi dung o6t 16i dO s6n sang

chuy6n hinh thirc d4y hgc tryc tuy6n, dqy hgc tryc titip hopc phOi hqp gita dpy hgc

trpc tii5p ho{c tryc tuy6n, dim b6o linh hopt, phtr hqrp vd hiQu qu6 nhdm img ph6 v6i
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diSn bii5n tinh hinh dich bQnh phric tpp ho{c c6c diAu kiQn b6t lgi kh6c;

- Ndng cao ch6t lugng dpy hgc qua internet, tr6n truyAn hinh: Lya chgn c6c

nQi dung dpy hqc pht hgp; d6m b6o thdi luqrng tuong img vdi dpy hgc trgc titip;

hu6ng ddn hgc sinh ty hgc, ty nghiCn ciru, hodn thdnh bdi tfp/sin phAm theo y6u

cAu; d6nh gilklt qui hgc tfp cta hgc sinh vd rut kinh nghiQm dO viQc hgc qua

Internet vd qua truyAn hinh dat higu qu6 tOt nfr6t trong khi n6ng c6 th6.

- C6c t6/nh6m chuy6n m6n chi dpo t6 vi6n vQn dung c6c phucrng ph6p, kI
thuQt dpy hgc, t6 chfc hopt dQng dpy hgc, nQi dung gi6o dpc phu hqp cltii tugng hgc

sinh vd di6u kiQn nhd trudrng; b6i du&ng phucrng ph6p tg hgc, ndng cao khi ndng

ldm viQc theo nh6m vd rdn luy$n k! ndng vfn dpng ki6n thric vdo thgc tiSn;

- CdcT6/nh6m chuy6n m6n tdng culng c6c hopt dQng dg gid, rut kinh nghiQm

m5i Gi6o 6n; n6ng cao ch6t luqmg vd hiQu qu6 str dung c6c phucrng ph6p, hinh thfrc

t6 chirc dpy hgc; su dgng ti6u chi d6nh gi6 gio dpy theo C6ng vdn s6 5555.

- Nha trucrng chi dpo Dodn trudrng, cdc td chirc, cdc lop trpc tuAn, Cdu 14c bQ

td chrlc c6choqldQng vdn h6a-vdn nghQ, th6 dgc-thti thao tr6n co s0 tp nguyQn cira

cha mg hgc sinh vi hgc sinh, phu hgp v6i d6c di6m t6m sinh llr ftatu6i vd nQi dung

hgc tflp ctra hgc sinh trung hgc;

- B0 phfln chuy6n m6n, c6c TO/nh6m chuy6n m6n, gi6o vi6n thgc hiQn c6c

nhiQm vp chuytin d6i s6 trong hopt dQng d4y hgc vd quin Iy giSo dgc ctra cdc cdp

theo lQ trinh, bao g6m img dpng c6ng nghe th6ng tin trong viQc d6i m6i phucrng

ph6p vd hinh thirc t6 chirc dpy hgc, ki6m tra, d6nh gi6; img dung c6ng nghC th6ng

tin trong qu6n ly qudtrinh d4y hgc vd qu6n tri nhi trucrng; tich cgc tri6n khai xdy

dUng trudrng hgc th6ng minh; fug dpng c6c phAn mAm vdo dpy hgc vd luu trt h6 so

dien tri; tfp hu6n 100%gi6o viOn bi6t sri dung mQt si5 phAn -drn dO sin sdng chuyr5n

hinh thric d4y hgc tryc tiiSp sang trgc tuyiSn vd ngugc lai; sir dUng c6c img dpng vdo

sopn gi6o 6n.

- OOi v6i cilc m6n hgc h;a chgn vd cdc chuy6n dA hqc tflp lua chgn cAp trung

hgc ph6 th6ng: Tdng cudng x}p cdc lop hgc ri6ng theo timg m6n hgc lga chgn,

chuy6n dA hqc tQp lya chgn, linh ho4t bO tri si si5 hgc sinh theo ttng 16p dC d6p ung
.A. ^   e i . r r ^ ^ 

! | .4 I 
^ 

l -^---t6i da nguyQn veng cria hgc sinh; ph6n c6ng gi6o vi6n vi x6y dWrg thdi kh6a bi6u

gitacdclop hgc b6o d6m tinh khoa hqc; t6 chirc t5t viQc tu v6n vd cho hgc sinh dSng

ki, lr,ra chgn c6c m6n hgc, chuy6n dA hgc tpp lga chgn b6o dim c6ng khai, minh bpch

- pOi vdi m6n Lich str, cAn t6ng culng khai th6c vd sri dpng c6c ngudn str lieu

kh6c nhau aetaihiQn, phUc dUng lich sir mQt c6ch khoa hgc, khSch quan, chdn thgc;

<l6ng thdi g6n v6i hopt <tQng thyc hdnh, thpc tiSn nhdm ph6t tri6n nSng lpc, phAm

ch6t cho hgc sinh trong dqy hgc Lich sri.

- DOi v6i m6n Ngfi vdn, thgc hiQn t6t y6u cAu d6i m6i phucrng ph6p dpy hqc

m6n Ngfi vdn theo hu6rng d6n tai C6ng v6n sti L}321SGD&DT-GDTTH ngdy

8/8/2022 ctia Sd GD&DT vO viQc hu<mg d6n b6 sung thUc hiQn chuong trinh gi6o
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1.3.3. Nguli phg tr6ch/thgc hiQn:

- Chi dao viQc thUc hiQn hiQu qui phuong ph6p vi hinh thfc dpy hqc: C6p

trucmg do Ph6 HiQu trucmg php tr6ch chuy6n m6n, c6p t6/nh6m do t6 tru<rng/to

ph6/nh6m truong chuydn mdn chiu trdchnhiQm;

- Ban C6ng nghe th6ng tin: T4p hu6n phan mAm.

- T6/nh6m truong chuy6n mdn: Ky duyQt gi6o 6n.

1,3,4, Thdi gian thgc hiQn: Cbndmhgc2024'2025

1.3.5. I)p ki6n k6t qui cAn d4t:

- IOO% Gi6o 6n ddp img dugc y6u cAu vC AOi m6i phuong ph6p vd hinh thirc

dpy hgc.

- rcO% gi6o vi6n sBn sdng chuyi5n d6i hinh thric dpy hgc.

1.4. Nhiem v+ 4: Thgc hiQn hiQu qui c6c phucrng ph6p vir hinh thfc ki6m

tra, dfnh gi6

1.4.1. MBc ti6u:

- Duy tri k(5t qui cl6i m6i phuong ph6p vd hinh thric ki6m tra, ddnh gi6, ti6p

tpc thgc hiQn hieu qub c6c phuong ph6p vd hinh thric ki6m tra, dilnh gi6 nhAt le d6i

v6i lorp 10;

+ Ddnh gid ket qud rOn luyQn crta HS: Mrlc Kh6 vd Ti5t: tr6n 95%; kh6ng co

hgc sinh bi d6nh gi6 ktit qui rdn luyQn o mfc kh6ng <lpt.

+ Ddnh gid kht qud hqc tQp cfial/S: Mric T6t vi Kh6: dqt 97% trO 16n, trong

d6 c6 \O%HS dugc x6p lopi HS xu6t s6c; Tf lQ hqc sinh kh6i 10, 1 1 16n lop lil IOO%.

Ti lQ HS lorp n dndiAu kiQn du thi ttit nghiQp vi ct5 tdt nghiQp I0O%.

+ Ki thi HSG cdp tinh: TrOn 90% HS dat gi6i cd nhdn; dpt cd gi6i Nhi todn

dodn tr& l6n.

+ Xiit qud cdc cuQc thi, h\i thi:

Thi KHKT vi STEM: Ph6n d6u c6 san phAm dg thi vd c6 gihi cd nh6n, gi6i

d6ng ctQi; thi Hirng biQn tii5ng Anh c6 gihi cdnh6n vd gi6i toin dodn. C6 hgc sinh

tham gia thi c6c m6n gi6i To6n vd c6c m6n khoa hgc bdng titing Anh, ph6n ddu cdc

m6n ct6u c6 nhiAu gi6i, trong d6 ph6n d6u nhiAu gi6i Nh6t, Nhi, Ba.

Thi HSG TDTT/ HQi kh6e Phir D6ng c6p tinfr c6 nhi6u gihi cdnhdn; vd c6 cd

toan doa'Jx.

Kdt qud thi t6t nghiQp THPT vd kAt qud xdt dqi hqc:

IOO%HS lorp 12 dtdiOu kiQn dg thi ti5t nghiQp THPT. p5 tOt nghiQp dqt 100%.

Ei6m trung binh chung trong t6p 15. C6 itnhdtO3 m6n trong t6p 05. C6 nhiAu hgc

sinh dat di6m 9, 10. C6 nhi6u hqc sinh c6 di6m x6t dpi hgc tir 28 iti6m tr616n.

Chi ti€u thi gido vi€n gi6i cdp *udng vd cdp finh:
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+ Thi gi6o vi6n d4y gioi c6p trucrng, c6p Tinh: Ph6n ddu 100% tr& 16n dat

danh hiQu gi6o vi6n d4y gi6i.

1,4,2, Gi6i ph6p chinh:

a) Thqc hiQn viQc ki6m tra, d6nh gi6, x6p lo4i hgc sinh theo quy tlinh:

- Thgc hiQn theo Th6ng tu si5 2}12)}L1TT-BGDDT ngdy 201712021 ctra BQ

GD&DT vA Oann gi6 hgc sinh THCS, THPT;

- Todn trudrng sri dpng viQc vdo di6m tr6n hQ thdng diQn trl; chi sri dUng s6 di6m

c6 nhdn b6n cimg, gi6o vi6n vdo di6m dinh lcy <tune thdi gian th5ng nh6t ctra nhe

truhng. Tdng culng sri dpng h6 so dign tri, sO Ci6m diQn tr}, hqc ba diQn tu dC n6ng

cao hiQu qui c6ng t6c qu6n ly gi6o dpc.

- Tai kti ho4ch m6n hgc, t6/nhOm chuy6n mdn x6y dUng kiS hopch ki6m tra,

ttSnh gi6 phu hqrp v6i k6 hopch dpy hgc; kh6ng ki6m ffa, ddnhgid vugt qu6 y6u cAu

cAn dat hoflc chuAn kiiSn thric k] ndng cta chucvng trinh; kh6ng ki6m tra, d6nh gi6
-4. ,  . t

<t6i vdi c6c nQi dung ph6i thpc hiQn tinh gi6n

- O5i v6i Ho4t dQng trii nghiQm, hu6rng nghiQp; NQi dung gi6o dpc cria dia

phuong: Gi6o vi6n dugc phdn c6ng d4y hgc nQi dung ndo thgc hiQn ki6m ffa, dinh
gi6 thucrng xuy6n eOi vOi nQi dung d6; Lhuyi5n khfch thgc hiQn viQc ki6m ffa, dirth
gi6 dinh lc! th6ng qua bdi thgc hanh, dg 6nhqc tfp.

b) D6i mfi phuong ph6p vi hinh ki6m tra tl6nh gi6 theo nQi dung M6-dun

3

- Gi6o vi6n chuy6n tir d6nh gi6 theo hucmg tiiip cfn nQi dung sang danh gi6 theo

dinh hucrn g phdttri6n ndng lgc hgc sinh qua m5i Gi6o 6n vd bdi ki6m tra. E6m b6o

d6nh gi5 kh6ch quan, c6ng b6ng, x6c dinh dirng mirc d0 phAm chdt, ndng luc dat

dugc cria ngudi hqc; d6nh gi6 vi sU titin b0 cfra hgc sinh. Su dpng k6t qu6 ki6m tra,

d6nh gi6 hgc sinh d6 di6u chinh qu6 trinh dpy hgc, phuong ph6p d4y hgc, d6nh gi6

gi6o vi6n, d6nh gi6 viQc d6i m6i phuong ph6p, d6i m6i sinh ho4t t6/nh6m chuy6n

m6n.

- Thgc hiQn c6 hiQu qu6 c6c hinh thirc, phucmg ph6p ki6m tra, d6nh gi6, ddnh

gi6 thunng xuy6n vd d6nh gi6 dinh k,. D6,i v6i bdi ki6m fia, dilnh gi6 dinh lcj' (tr6n

gi6y ho?c tr6n m6y tinh) cl6nh gi6 beng di6m s5, viQc x6y dpg ma trfn, d{c ti cira

ee m6m tra cAn phOi hgp theo ti lQ phu hgp gita cdu hoi tr6c nghiQm vd c6u h6i tp
lufln nQp vC pnO HiQu tru&ng phg tr6ch chuy6n m6n khi c6 th6ng b6o vd dugc ki6m

ffa ddnh gi6tp trung.

- Cdct6, nh6m chuy6n mdn chi clpo gi6o vi6n chri dQng trong viQc ki6m tra,

d6nh gi6 thuong xuy6n hgc sinh. ViQc ki6m tra dinhgi6 thucrng xuy6n ph6i c6 trong

kti hoach day hQc (Gi6o 6n) cria m5i gi6o vi6n. CAn ghi 16 thdi gian ki6m tra, d6nh

gi6, mpc ti6u d6nh gi|vdk6t qui d6nh gi6. Chf trgng d6nh giSqudtrinh hsc tfp ctra

hgc sinh; d6nh gi6 qua h6 scy hgc tflp, vd hec tflp; d6nh gi6 qua b6o c6o kiSt qu6 dy

6n hgc tfp, nghidn ciru khoa hqc ki thuflt, b6o c6o k6t qua thUc hinh, th( nghiQm;
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d6nh gi6 qua bdi thuy6t trinh (bii vitit, bii trinh chi6u, video...)...r6 ktit qui
thUc hiQn nhiQm vu hec tAp. Gi6o vi6n c6 th6 sri dung c6c hinh thric d6nh gi6 n6i

tr6n thay cho c6c bni ki6m tra hiQn hdnh.

OOi vOi m6n Lich sir, t[ng cuong c6c cdu h6i nhdm khai th6c, str dqng c6c

ngu6n str liQu, tranh 6nh, lugc dd; c6u h6i md teo diAu kiQn cho hgc sinh ty bi6u tlat

chfnh ki6n cua minh vA c6c v6n dO lich str, hudrng t6i d6nh gi6 phAm ch6t vd n6ng

lyc hgc sinh, khic phuc trinh trpng ghi nh6 sU kiQn mQt c6ch m6y m6c.

- D6i v6i c6c mdn hgc, hopt dQng gi6o dpc d6nh gi6 bing nhfln x6t, khuy6n

khich thgc hiQn viQc kiiSm tra, d6nh gi6 dinh ki th6ng qua bii thyc hdnh, dg 6n hgc

tpp phu hqrp v6i dac thir m6n hgc, ho4t dQng gi6o duc. Viec eOi mOi phucrng phap,

hinh thric ki6m tra, d6nh gi6 c6c m6n hgc phii b6o dim y6u cAu vA tinh trung thgc,

kh6ch quan, c6ng bdrrg, d6nh gi6 chinh x6c k6t qui hgc tqp vd rdn luyQn cria hgc

sinh.

- C6 k6 ho4ch ki6m tra, Lga chgn, phdn ho6 d6i tuQmg hgc sinh v6i timg mpc

ti6u kh6c nhau (HSG, 6n thi ttit nghiQp, tham gia cdc lcy thi, cuQc thi kh6c. ..), tt d6

chri dQng xdy dpg nQi dung, sip x6p thdi gian d4y hgc, 6n luyQn theo ttng giai

do4n. Day bii mdi ki5t hqp v6i 6n luyQn. Tudn thri nguy6ntilc:D4y hqc phu hqtp d5i

tugng,'odAy diSn d6u chic d6n d6". EAu tu dring mfc, dring thoi di6m theo lQ trinh:
Khdi dQng, tdng t5c, vA dich.

- Hgc sinh tich cgc, chir dQng trong lim bdi, gi6o vi6n tich cgc ch6m, chta,
rut kinh nghiQm cho hgc sinh sau mdi Uai kiiSm tra.

- Cdc kj, kh6o s6t ch6t lugng, thi tht theo ctA cria Sd GD&DT: C6c t6/nh6m
chuy6n m6n cdn cri ktit qu6 kh6o s6t theo dA cua S0 n6m hgc tru6c, nhan x6t, d6nh

gi6, ritkinh nghiQm, d{c biQt ln c6c m6n c6 ktit qu6 th6p. Tt d6, ngay dAu n6m hgc,

cdclop phen loai d6i tugng hgc sinh, t6/ntrOm chuy6n m6n c5 kti hoach b6i duOng,

phlr ttpo cho pht hgp, ctpt k6t qu6.

c) Tpo ng6n hlrng tI6 trgc tuy6n

- CdctO/nhOm chuyEn m6n ph6n cdng gi6o vi6n bi6n sopn AA n6m tra c6c lcj,,

xdy dpg ngdn hdng dO phpc vu viQc 6n tQp cho hgc sinh; cho hgc sinh ldm c6c dO

do S0 GD&ET xdy dpg th6ng qua c6c d$ tap hu6n. C6 sg trao d6i gitra cdc thenh

vi6n trong t6, nh6m chuy6n m6n trong qu6 trinh bi6n so4n cdu h6i, AA m6m tra d6

n6ng cao tr6ch nhiQm cria m6i ngudi, tpo co hQi hqc h6i lan nhau, tU b6i du0ng cho

nhau, ph6t huy tri tuQ tflp th6.

- Nh?y b6n tru6c ntrirng thay d6i thi cri cria BQ GD&DT dO thay d6i c6ch dpy,

cSch hgc; ndng cao y6u cAu vQn dUng kitin thirc 1i6n m6n vio thlrc tiSn; tdng culng
ru c6c cdu h6i m0, gin v6i thdi sy qu6 huong, ct6t nu6c AOi vOi c6c m6n khoa hgc

x5 hQi d6 hgc sinh dugc bdy t6 chinh kii5n cria minh vd c6c v6n AC kinh tti, chinh tri,
xd hQi.

d) T6 chrfrc ki6m tra t$p trung, thi thft c5c m6n hgc theo quy tlinh
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Nhi trudrng dU kiiin c6c m6n ki6m tra tQp trung, thi thu:

- Gita k) I: TuAn 9 Q8fi0 - 021t112024)

- Cu6i kj I: TuAn 15 (2\ll2 -2711212024) - Theo lich cria S0

- Gita k! II: TuAn 8 HK II (10/03- 1510312025)

- CuOi k) II: OOi vOi l6p 12 (24104-2610412025); dOi v6i lop 11,10 (Trong

khoAng til 10/5 ddn 161512024) - Theo lich cria Sd

- Thi tht t6t nghiQp: theo ki5 ho4ch cria S0

1.4.3, Nguli phg tr6ch/thgc hiQn:

- Chi dpo d6i m6i, t6 chirc ki6m tra ddnh gi6 ciiptrudrng: Ph6 HiQu trucrng php

trdch chuy6n m6n.

-Xdy dUng matrQn,bAn dac t6: T6 chuy6n m6n.

- Ki6m tra d6nh gi6 thucrng xuy6n: Gi6o vi6n

1.4.4, Thili gian thgc hiQn: C6 ndm hqc 2024 - 2025

1.4.5,Dp ki6n k6t quf, cAn tl4t:

- rctit qui kh6o s6t, thi tht theo dd cua S0 dpt k5t qu6 tr6n trung binh t6p 5 cria

s6.

- D6nh gi6 k6t qui rdn luyQn, hqc tflp; k6t qui uA hqc lpc, hpnh ki6m; xiSp 1o4i

hgc sinh theo mgc ti6u d{t ra.

- PA ti6m lr:abho d6m ch6t lusmg.

- He th6ng c6u h6i 6n tQp, dA thi tht dung chung.

- IOO% cdct6lnh6m chuy6n m6n, bQ m6n xdy dpg bQ ti6u chi d6nh gi|ndng

lgc hsc sinh theo bdi hgc, chuydn dd; 100% c6c t6 b0 m6n x6y dpg hQ th6ng AA Uai

ki6m tra, ddnhgi6 theo hucmg ph6t tri6n ndng lpc cria hgc sinh 6 ttmg bdi hgc, timg

chuy6n it6 hqc tfp thulng xuy6n vn dinh 1c!.

- T6 chrlc ki6m tra dinh lc) t6t ch cdcm6n hgc 4ldn/ndm. Ch6t luqng c6c m6n

dat ty lQ tr6n 80% tir TB tro16n.

1.5. Nhiem vB 5: NAng cao ch6t lugng sinh ho4t t6lntr6m chuy6n m6n:

1.5.1: Mgc tiGu: IOO% t6 sinh hopt chuyOn m6n sinh hopt dinh ky theo quy

dinh; m5i tcy c6 itnhtrt0l 16n sinh hopt theo huong nghiOn ciru bdi hgc

1,5.2, Gifli phdp chinh

- Thgc hiQn sinh ho4t t6/nh6m chuyOn m6n theo quy dinh le 2 ti6tltudn (theo

thdi kh6a bi6u)

- Ti5p tuc d6i m6i sinh hoat t6/nh6m chuy6n m6n theo huong nghiOn cuu bdi

hgc, theo cdc vdnb6n chi d4o, hu6ng ddn (COng v6n sti 5555IBGDDT-GDTTH ngdy

OSltOlzOt4); mdi k), m5i tOlnfrOm chuyOn m6n c6 itnhdt 01 lAn sinh hopt chuy6n

m6n theo hudng nghi6n ciru bdi hgc b6o d6m 04 bu6c theo quy dinh, nQp sin phA-

,rA ptrO HiQu tru&ng php tr6ch chuy6n mdn sau ktit thric hgc k) 5 ngdy
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- T6 truong chuy6n m6n chri dQng tO chric c6c cuQc hQi th6o chuy6n AC ve AOi

m6i phuong ph6p dpy hgc, AOi mOi c6ch x6c dinh mUc ti6u bii hqc, d6i m6i c6ch

hgc cria hgc sinh, OOi mOi cdchkidm tra, d6nh gi6, kii5n thric chuy6n mdn, ngu6n hgc

liQu, CT GDPT 201 8. . . tqi cdc nh6m chuy6n m6n;

- t6/nh6m chuy6n m6n tri6n khai vitit s6ng ki6n kinh nghiQm trong qu6 trinh

xdy dpg chuy6n d6 vd hudng d6n hqc sinh nghidn cftu khoa hgc, giing day STEM.

- Tri6n khai nhanh, ggtr, hiQu qu6 gi6m bot tht tUc hanh chinh. Denh thdi gian

tOi da cia2tiiSt sinh hopt chuy6n m6n d6 tfrOng nhdt cfucv6n dA th6o luQn vd chuy6n

m6n.

- Ung dUng CNTT trong sinh hopt chuy6n mdn. Khuyiin khich c6c tt5 nh6m

trao d6i, sinh ho4t tryc tuy6n,traod6i tr6n nh6m Zalotru6c vC ntrimg nQi dung c6n

thio lu4n.

- Tru6c m5i UuOi sinh hopt chuy6n m6n, cdc tdft*t6m chuy6n m6n x6c dinh

c6c nhiQm vg trgng tdm vd phen c6ng c6 nhdn, nh6m php tr6ch theo c6c mitng, cdc

chuy6n d6: Chuy6n dA 6n thi t6t nghiQp THPT, Udi auOrng hgc sinh gioi, Gi6o 6n dqy

hdng ngdy, d4y hqc theo chtr AC tictr hqp; day To6n vi m6n khoa hqc bing d6ng Anh;

sinh hoqt cdu 14c bQ Ti6ng Anh; sri dpng c6ng nghe th6ng tin, st dUng thi6t bi thi

nghiQm, d6 dung d4y hgc, srl dgng hQ th6ng 6m thanh...

- Chri dQng nghi6n ciru, thgc hiQn CT GDPT 2018: Cdctit nh6m chuy6n m6n

xdy dpg vd thpc hiEn k6 hopch d4y hgc, trong qu6 trinh thUc hiQn thuong xuyOn c6

sg trao d6i, dirc rut kinh nghiQm, tii5p tgc nghiOn cuu d6 thgc hiQn t6t cdc mpc ti6u,

nQi dung, y6u cAu cAn dpt o timg mdn hgc/t{EGD.

- Ngay tt dAu ndm hgc, giao nhiQm w cho c6c t6 chuy6n m6n phdn c6ng gi6o

vi6n 0 tirng nhiQm vu cu th6, dua vdo c6c ti6u chi thi dua CBGV A6 tinfr thi dua ndm

hec; c6 ntrimg hinh thirc khen thucmg kip thdi, dQng vi6n, khich lg GV ldm viQc.

- Nhe trudng td chirc c6c dqt thi dua, hQi th6o, hQi gi6ng, thi thitit kti c6c gid

dpy c6 st dpng c6c phAn mdm, c6c img dUng tao hiQu qui gid dpy, ndng cao tinh
thdn tr6ch nhiQm vd nAng cao chuy6n m6n cria GV nh6t h c6c dip 20-10,20-11, 8-

3,26-3.

1.5.3. Ngudi phg trich/thgc hiQn:

-t 
, t A A r , ! \ . t r , 7   a

TO trucrng chuy6n m6n chtr tri sinh hopt chuy6n m6n.

1.5.4. Thdi gian thgc hiQn: Ci ndm hqc 2024 - 2025

1.5.5. DU ki6n k6t qui cAn d3t:

- Bi6n ban hgp t6 bao d6m dring gqi y mdu, ili s6u c6ng t6c chuy6n m6n.

- Vd chri d6 day hqc 1a6i vOi CT GDPT hiQn hdnh): M5i m6n c6 it nhdt 2

chuy6n AC Uao c6o vd 2 chita6 NCefV n6m. C6c chuy6n dA/chri dA day hgc b5m s6t

c6c nhiQm vg nhu: gdi aueng HSG, chuy6n dA On thi TN THPT, chuy6n dA hqc tap

theo CT GDPT 2018. tr,t5i giao vi6n x6y dung l-2ti6tdpy, bdi gi6ng dipn tt c6 ch6t
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lugmg Ae t6 tham gia dg gid, rut kinh nghiQm, hodn thiQn bdi d4y, tqo thdnh kho tu
liQu bAi d4y c6 ch6t luqmg sir dpng chung.

- 100% gi6o vi6n trong cdc tblnh6m chuyOn m6n tham gia dAy chl, nghiCm tric,

tunng t6c hiQu qui trong cdc lir6t sinh hopt t6/ntrOm chuy6n m6n. lO0% gi6o vi6n

dugc tham gia c6c bu6i b6o cdo chuy6n dA trong cdc bu6i sinh hopt chuy6n m6n;

IOO% gi6o vi6n dugc tham giatQp hu6n c6c m6-dun trong viQc triiSn khai CT GDPT

2018. IOO% cdc tdlnh6m chuyOn m6n c6 c5c chuy6n dd, td chric c6c titit dpy d6i

m6i. Ung dung c6c phAn mAm trong tpo bdi giang E- Learning.

1.6. Nhiem vB 6: Tham gia tich cgc, hiQu qufi c6c ky thi, cuQc thi dinh
cho hgc sinh

1.6.1. MUc ti6u:

- Git vftng thdnh tich cria c6c cuQc thi de dpt dugc chi ti6u trong Kii ho4ch

chitin lugc: Thenh tich thi TN TIIPT, thanh fichcdccuQc thi vA ti6ng Afr, vA KIil(T,
thi HSG TDTT

- DOi tuy6r, hgc sinh gi6i cdcmOn vdn ho6 cAn ph6n dau de dpt dugc chi ti6u dA ra.

1.6.2, Gifli phip chfnh

Chu6n bi t6t cho viQc tO chric ki thi; t6 chric lga chgn hgc sinh tham gia cdc

ky thi, cuQc thi, hQi thi d6m b6o c6ng bdng, kh6ch quan, trung thgc theo hucrng ddn

ctra Sd GD&DT vi BQ GD&DT:

a) D5i vfi K) thi t6t nghiQp THPT 2025t Chu6n bi t5t cho viQc t6 chtic kj'
thi t6t nghiQp trung hgc ph6 th6ng ndm 2025:

- Quan tAm ch6t luqmg dAu mpnh vi dflc biQt chri trgng phg dpo cho nhfrng

hgc sinh Ytiu

- Ph6i hqrp ch?t ch6 c5c b0 phfln trong nhd trudrng vi CMHS: GVCN, gi6o

vi6n dpy, CMHS, BGH thulng xuy6n chia s6, trao di5i d6 c6 c6c biQn phap kip thdi

cho timg d5i tucr,ng hgc sinh, cho timg nh6m, 16p, dim b6o mgi hgc sinh dAu dugc

quan t6m, dugc dQng vi6n, thirc ddy.

- TO chirc c6c kj,kh6o s6tvdthi thritheo ki5 ho4ch criatrudrng, cta Sd GD&DT

nhdm d6nh gi6 chdtluqng cflng nhu c6ng t6c chi dpo d4y vi hgc.

b) Ddi vrri k) thi hgc sinh gi6i c6p tinh

- Cdc m6n vdn h6a: Ndm hqc 2024 - 2025, cdc dlc gi6o vi6n dugc ph6n c6ng

day HSG chir dQng thenh hp dQi tuyrSn vi tii5n hanh d4y tir th6ng 912024. S6 Uu6i

hqc b6i duong HSG la 01 bu6i/tuAn.

Gi6o vi6n bdi duong HSG lpp k6 hopch b6i du0ng chi ti6t tung tuAn c6 ky

duyQt ctra TTCMA{TCM. Trong ki5 ho4ch ttrng tuAn, tirng dgt, gi6o vi6n b6i dud"ng

phii n6u 16 mpc ti6u cAn dpt dugc vd ti6n thrlc, vA ky ndng; phii ki6m ffa, ddnh gi6

vd rut kinh nghiQm cho hgc sinh ngay sau m5i tuAn hgc/dqt hqc; kip thoi u6r, n6tt,

b6 sung c6c k! ndng cdn y6u, c6c virng ki6n thfrc cdn h6ng.
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- Citc mdn TDTT: Tr6n co sd ktit qui TDTT c6p truong cria ndm hgc 2023 -
2024, 2024-2025, qua thu thpp th6ng tin hgc sinh, nhi trudng chi d4o nh6m ThO

dpc tuy6n chgn nhftng hgc sinh c6 ndng khii5u, thenh lQp dgi tuy6n TDTT v6i c6c

nQi dung thi d6u theo yOu cAu. T6 chric luyQn tpp nghiOm tric theo k6 hopch ttng giai

dopn, ki6n tri, quytit tdm trong rdn luyQn, n6ng cao thiS lgc, ph6t tri6n ndng lgc ctra

hgc sinh theo s0 trudrng, n6ng khitiu.

c) D6i voi cuQc thi, hQi thi, d6nh gi6 qu5c t6 vd ti6ng Anh

- Thi Htng biQn titing Anh, thi IELTS, thi IOE, thi To6n vd c6c m6n Khoa hgc

bing ti6ng Anh: T6 chirc thi HBTA c6p trucrng, lua chgn vi hu6n luyQn cho c6c em

hgc sinh c6 ktlt quA ttit tham gia HQi thi Htng biQn tiiSng Anh cAp tinh. Tuy6n truyOn

vd khuytin khich c6c em hgc sinh 6n luyQn vd tham gia cdc kj, thi IELTS, thi IOE,

thi To6n vd c6c m6n Khoa hgc bdng titing Anh.

- T6 chirc lga chgn hqc sinh tham gia cilc ky thi, cuQc thi, hQi thi (hgc sinh

gi6i, khoa hqc ky thuQt vd ngdy hQi STEM ddnh cho hgc sinh trung hgc; Hirng biQn

titing Anh; To6n vd c6c m6n Khoa hgc b6ng ti6ng Anh; Olympic m6n hgc...) dim
b6o cdng bing, kh6ch quan, trung thgc theo hudrng ddn cua S& GD&DT vi B0

GD&ET.

- Chf trgng hcrn nta dtin ch6t lugmg c6c cuQc thi c6 1i6n quan d6n b0 m6n

titing Anh nh6m t6ng cudng neng lgc ngopi ngt cho hqc sinh.: [{BTA, c6c m6n KH
bing titing Anh.

d) Ddi vfi cuQc thi KHKT dinh cho hgc sinh trung hgc vir ngiy hQi STEM

- Thgc hiQn b6m s6t c6ng vdn hucmg d6n: TT s6 0612O241TT-BGDDT ngdy

1Ol4l2O24 cria BQ gi6o dpc vd dio tpo vA viQc ban hdnh quy ch6 cuQc thi nghiOn criu

khoa hgc, k! thuft c6p qui5c gia dinh cho hgc sinh THCS vi THPT; KH sO

1603/SGD&DT- GDTrH ngey 291812024 ctia Sd gi6o dgc vd ddo tpo Nam Einh vA

viQc hucmg ddn tritin khai ho4t dQng NCKH, t6 chric Ngdy hQi STEM vd CuQc thi
KHKT c6p tinh ddnh cho hgc sinh trung hgc ndm hqc 2024-2025

- KHKT vd STEM: Dua giSo dpc STEM vdo trong chuong trinh c6c m6n hgc.

Gln viQc hqc lf thuytit v6i thgc henh, giirp hqc sinh hinh thenh vd ph6t tri6n ndng

lgc, phAm ch6t ...

- Thgc hiQn tri6n kfiai gi6o dUc STEM theo hu6ng d6n cria BQ, cria Sd Gi6o

dpc vd Eio tpo tqi cdc c6ng vdn s5 3O89/BGDET-GDTTH ngdy l4l8l2}2}; c6ng vdn

sO 1:OIISGD&ET-GDTTH ngey OBl9l2O2O cria S0 Gi6o dpc vd Edo tpo

- Cdc m6n khoa hgc tg nhi6n: M5i m6n chgn mQt chri AA SfBVt phir hqp vd

co titit dpy STEM, hudng d6n hgc sinh tham gia vdo hopt dQng gi6o dpc STEM. DAm

b6o c6 it nh6t 01 chri d6 day hqc STEM/ki v6i c6c mdn To6n, H6a, Sinh, Li, Tin,

CN, Dia...

- Phdn c6ng nhiQm vp nh6m Sinh, nh6m H6a ktit hgrp v6i mQt s6 nh6m chuy6n

m6n huong d6n hgc sinh tham gia ho4t dQng gi6o dpc STEM
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Thanh lgp cAu lac b0 STEM, khich lQ c6c em tham gia. T6 chric c6c ho4t dQng

img dpng, t6 chirc ngey hQi STEM...

DA nghi cpm trucmg ti6p tpc dua nQi dung gi6o dpc STEM vio trong kti hopch

hopt dQng cgm trudrng. Thuong xuy6n c6 sy trao d6i, chia s6 giffa cdc trudmg THPT

trong cpffi, trong tinh, c6c dia phucrng kh6c d6 hqc hoi nhCnrg c6ch ldm hiQu qu6.

T6 chfc cuQc thi KHKT- STEM c6p trucrng d6 thu thQp y tu&ng cta c6c em

hgc sinh. TrOn co sd k6t qua cria cuQc thi, nhe trudrng lpa chgn nhfing f tucrng vA

giao nhiQm vU cho gi6o vi6n huong ddn tiiSn hdnh hu6ng ddn hgc sinh triiSn khai

thanh CC tai KHKT du thi c6p tinh.

DQng vi6n, khuytin khich hqc sinh tim tdi, s6ng tpo tr6n co s& quan s6t, tim

hi6u thyc t6, v4n dUng ki6n thric vdo ddi s6ng, ph6t hiQn nht'ng linh vpc, nhtng dA

tli c6 tinh rmg dung cao; tir d6 ph6t tri6n thenh s6n phAm KHKT.

d) Cic ky thi, cuQc thi khic: ThUc hiQn theo huong d6n

1.2.3, Nguli phg trich/thgc hiQn:

- Chi dpo xdy dUng ki6 hopch c6c lcj,thi, cuQc thi, t6 chric ki6m fia dfuth gi6

c6p trunng: Ph6 HiQu truong php tr6ch chuy6n m6n, Pho hiQu truong phg tr6ch Tr6i

nghiQm, Hucrng nghiQp.

- Tri6n khai thgc hiQn, chlu tr6ch nhiQm vA c6c linh vpc, m6n hgc: Tti chuyEn

m6n. pOi vOi cuQc thi, hQi thi, d6nh gi6 qu6c tti v6 tiiSng Anh; c6c hopt d6ng gi6o

dpc giao luu v6i ngudi nu6c ngoiri, giao luu vdn ho6 qui5c t6; D6i v6i cuQc thi KHKT
dinh cho hgc sinh trung hgc vd ngey hQi STEM giao t6 /nh6m CM chiu trdchnhiQm

- ThUc hiQn c6c nhiQm vu cu th6 vd chiu tr6ch nhiQm vA t6t qui thpc hiQn

nhiQm vu: Gi6o vi6n

1,2,4. Thli gian thgc hiQn: Trong ndm hqc 2024 - 2025

1.2.5.Dg ki6n k6t qui cAn tl4t

- GiAi HSG c6p tinh: Giai Nhi todn doin, phAn d6u c6 nhi6u gi6i Nh6t, Nhi,

vi, c6c m6n x6p o tdp 5 cta tinh.

- f6t qufl c6c cuQc thi, hQi thir

Thi KHKT vd STEM: Ph6n d6u c6 sin phAm dg thi vi c6 gihi cd nh6n, gi6i

d6ng dQi; thi Hirng biQn ti6ng Anh c6 giii cdnhdn vd gi6i todn dodn. Hec sinh tham

gia thi c6c m6n gihiTodnvd cicm6n KH bdng Ti6ng Anh, ph6n ddu cdc m6n dAu

c6 gihi,trong clo ph6n d6u co nhiAu gi6i Nh6t, Nhi, Ba

Thi HSG TDTT/ HQi kh6e Phu D6ng c6p tinh: c6 Cd todn dodn

- f6t qui thi t6t nghiQp THPT vi k6t qui x6t il4i hgc:

loo% HS lqp L2 dn diau kiQn du thi t6t nghiep THPT. o5 rot nghiQp tlat

IOO%. Di6m trung binh chung trong t6p 25. C6 itnn6t O: nh6m b0 m6n trong t6p

10. C6 nhiAu hgc sinh dat di6m cao. C6 nhiAu hgc sinh c6 diiSm x6t dpi hgc tir 28

tti6m ir0l6n.



,27
1.7. Nhiem v+ 7: Tham gia hopt dQng cgm trulng vir c6c cuQc thi, hQi thi

chuy6n m6n dirnh cho gi6o vi6n

1.7,1, Mgc ti0u

C6n b0 qu6n ly, gi6ovi6n dugc UOi auOng, hqc h6i; dugc chia s6 nhdm ndng

cao ndng lgc chuy6n m6n, ndng lUc 15nh dqo, qu6n l!, dqy hgc vd gi6o dpc th6ng

qua c6c ho4t dQng cpm trudrng, gua HOi thi Gi6o vi6n dpy gi6i c6c c6p vd phong trio
vi6t, vfn dung s6ng kiiSn.

1.7.2. C6c giii phfp chinh

a) HoSt tlQrrg cgm trulng
- Tham gia hopt dQng cgm trucmg cl6 ndng cao ch6t lugng dQi ngfr, ndng cao

ch6t luqn g gi6o dgc toan diQn

- Tham gia dAy dri, c6 ch6t luqn g cfuc nQi dung mi cpm trucmg t6 chric. Hqc

h6i, lan toi nhfrng ;i tuong hay, nhirng c6ch lim ttit, hiQu qui trong viQc thpc hiQn

c6c mpc ti6u gi6o dgc

- Thgc hiQn hopt dQng cpm trudrng theo hu<mg ddn tai c6ng vdn s5 12631

SGD&ET - GDTrH ngey n n DO24 vC viQc d6nh gi|hoqt itQng cpm trudng TFIPT

ndm hgc 2023-2024, phucrng hudrng ho4t dQng ndm hgc 2024 - 2025; C6ng v6n

1606/SGD&DT - GDTrH ngay 2gl8l2o24 v6 viQc hu6rng ddn tO chrlc HQi th6o thpc

hiQn Chuong trinh Gi6o dpc ph6 th6ng 2018 AOi vOi lotp 9 vdlop 12.

- Tham giaxdy dUng k6 hopch hopt dQng cpm trudrng. TQp trung vdo c6c ho4t

dQng chuyOn m6n nhu: HQi th6o, hQi gi6ng . HOi th6o vO c6c nQi nQi dung li6n quan

iltin chuong trinh gi6o gi6o dgc ph6 th6ng 2018, tO chric c6c hopt dQng giao luu
VH\TN, TDTT.

b) HQi thi Gi6o vi6n d4y gi6i c6c c6p

Thuc hiQn k6 ho4ch sti \9+SA<U.SGD&DT ngiy 061912024 cria Sd GD&DT
Nam Dinh vA viQc td chric HOi thi Gi6o vi6n dpy gi6i Trung hqc phO ttrOng c6p Tinh
n6m hgc 2024 - 2025

- C6p truong: Nhd truong xay dpng ki5 hopch t6 chric thi gi6o vi6n dpy gi6i
c6p trucrng

- Cdptinh: Tham gia thi GVDG c6p tinh dim b6o chi c6c m6n theo quy dinh.

c) Phong trio vi6t vir vfln dBng SKKN

- Giao nhiQm vg, dQng vi6n c6n bQ, gi6o vi6n dric t<6t nhtmg kinh nghiQm,

nhtng y tucrng hay, nhfrng c6ch ldm hiqu qui dO 6p {rng n6ng cao ch6t lugng, phat

triiSn nhi truong

- Ph6t dQng phong trio thi dua trong todn thti CBGV. Dua nQi dung vitit s6ng

ki6n kinh nghiQm dp thi trong ti6u chf thi dua giffa cdc ti5, nh6m chuy6n m6n, gita
-'Lcdc gi6o vi6n dO tpo n6n phong trio thi dua tich cgc.

1,7,3, Nguli thgc hiQn/phg tr6ch:
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- Chi d4o xAy dgng kti hoach, t6 chirc tri6n khai, d6nh gi6 cdp truong: Ph6

HiQu trucmg php tr6ch chuy6n m6n, Ban tri dgc.

- Chi clpo tri6n khai c6p t6: TO trucmg chuy6n m6n.

- Thgc hiQn c6c nhiQm vU cU th6 vd chiu tr6ch nhiem vA ttit qu6 thyc hiQn

nhiOm vu: Gi6o vi6n

1,7,4. Thili gian thgc hiQn: Trong n[m hqc 2024 - 2025

1.7.S.Dg ki6n k6t qui cAn tl4t:

+ Chi ti6u thi gi6o vi6n gi6i c6p trulng, c6p cgm, c6p tinh

- Thi gi6o vi6n day gi6i c6p trucrng: Ph6n ddu 100% d4t danh hiQu gi6o vi6n

dpy gioi.

- Thi gi6o vi6n gioi c6p tinh: Ph6n dfu 100% dpt danh hiQu gi6o vi6n dpy gioi

c6p tinh.

+ S6ng ki6n kinh nghiQm:

+ Mpc ti6u:

- Dirc ktlt ntrimg kinh nghiQm, nhihrg y tuong hay, nhinrg c6ch ldm hiQu qui
d6 ap dung n6ng cao ch6t lugng, ph6t tri6n nhd trudrng

- Lan t6a sg s6ng t4o, khoi dfy trf tuQ tflp th6

+ NhiQm vu:

Thgc hiQn phong trdo thi dua "D6i m6i, s6ng t4o trong qu6n l!, giingdpy vd

hgc tQp", phong trdo vi6t SK dg thi, nha trubng ph6t dQng rQng rdi trong CBGV

nhdm khich 10 tinh thAn hqc hoi, khich lp sU s6ng tpo trong dpy vd hgc, chia s6 c6c

kinh nghiQm, s6ng kitin hay t6i d6ng nghiQp.

+ Giei phap: Ph6t dQng phong trdo thi dua trong toin th6 CBGV tham gia viiSt

s6ng ki6n kinh nghiQm.

1.8. Nhiem vB 8. T6 chrlc dgy th6m, hgc th6m thflng quy ilinh; 6n tfp vir

thi tdt nghiQp THPT nim 2025 tl4t hiQu qui
1.8.1. Mgc tiOu

p6i vOi ttr5i tZ: Trang bf cho hgc sinh n6m ki6n thirc, k! ndng co bin trong

chucrng trinh trung hqc ph6 th6ng, tfp trung chri y6u vdo chucrng trinh lorp 12; 6n

tfp, cirng c5, n6ng cao k6n thirc, k! ndng vd tpo tdm thi5, bin linh cho HS d6p tmg

t6t cdc y6u cAu ctra bdi ki6m tra vi k) thi t6t nghiQp THPT ndm 2025, hu6rng dtin

mgc ti6u ttpt k6t qui cao trong k! thi TN THPT vd x6t tuy6n DH ndm 2025.

O5i voi kh6i t0, 11: 86 sung, b6 trq th6m cho hqc sinh kii5n thrlc, k! ndng

thuQc c6c m6n hgcl cdc hoat dQng gi6o dpc, c6c chuy6n dA hqc tflp giirp hgc sinh,

nh6t ld hgc Chucrng trinh gi6o dpc phd th6ng 2018, hodn thenh c6c nhiQm vp hgc

tQp, rdn luyQn, d4t dugc cdc chi ti6u dO ra, hudng t6i dinh hudng lpa chgn ngh6

nghiQp trong tucrng lai.
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1.8.2. Gif,i phip chinh

a) D5i vfi viQc dpy th6m hgc th6m (c6 k6 holch riOng)

EAu ndm hgc, nhd truong y6u cAu gi6o vi6n bQ m6n tctit frq,p gi6o vi6n chri

nhiQm thUc hiQn viQc phdn loai d6i tu$rg hgc sinh d6 xdy dpng kiS hopch php dpo

phu hgp d6i tuqng. Tritin khai cho hgc sinh ddng k;f m6n hgc th6m.

PhOi hqrp ch?t chE vdi cha mg hgc sinh d6 tang cudng h5 trg, gi6m s6t nhim
ph6t hiQn kip thoi nhirng bi6u hiQn ludi hgc, k6m n5 lgc ctra hgc sinh ytiu dO c6 biQn

ph6p nhic nh6, u6n n6n, dQng vi6n giirp hgc sinh ti6n b0.

Td chric hgp Ban gi6m hiQu nhd trudrng, gi6o vi6n chir nhiQm, gi6o vi6n dpy vd

CMHS hgc sinh c6n dugc giirp dd th6m ve hgc lgc, vd rdn luyQn dC thOng nh6t cdc

biQn ph6p phi5i hqi'p, d[c biQt h d6i v6i hec sinh khOi tZ.

b) 0n tQp vd thi tdt nghiQp THPT ndm 2025
* Cht dQng xdy dpg vi tri6n khai k6 hopch 6n thi t6t nghiQp THPT cho hgc

sinh lop 12 tt dAu ndm hgc, sip x6p thdi lugng hqp ly cho nhimg nQi dung trong
chucrng trinh lop 10 vn lop 11, tflp trung vio nQi dung thuQc chucrng trinh lW 12.

Chir trgng quan t6m girip dd hgc sinh yi5u; tdng cucmg b6i du0ng hgc sinh gi6i, hgc

sinh c6 khi ndng A5 tnri khoa c6c khi5i thi dpi hqc. D6ng thdi, quan t6m viQc ph6t

hiQn, UOi auO,ng hgc sinh gioi theo dic thu ti:ng bQ m6n.
* Titin hinh td chrlc dpy th6m cho hs ttrOi tZ voi 4 m6n hgc sinh ding ky

(VEn, To6n vd 2 m6n tU chqn) v6i sti ca dqy th6ng nh6t trong BLT +TTCM+NTCM
* Hodn thinh mpc ti6u: Hgc sinh WAi n cria trudrng hodn thenh chucmg trinh

phd th6ng, dugc trang bi cdc ki6n thirc, k! ndng co bin; c6 dri cdc phAm chdt,ndng
lgc d6 bu6c viro giai dopn lga chgn nghA nghiQp. Ph6n d6u d5 TN I OO%. Ei6m binh
qudn trong top 5 trucrng THPT c6ng lQp ctra tinh, c6 nhi6u hgc sinh dpt tir 28 di6m
tro 16n c6c khdi x6t tuy6n sinh d4i hgc, c6 nhiAu di6m 9, 10. Ph6n d6u c6 nhi6u hgc
sinh dpt thfi khoa c6p tinh

* Thyc hiQn t6t c6c nhiQm vp:

- Trii5n khai c6 hiQu qu6 c6c k6 hopch 6n tfp TN THPT cria S0 GD vd DT
Nam D!nh, <linh hu6ng 6n tQp cta BQ Gi6o dpc vd Ddo tpo eOi vOi m6n hgc; tO chric

d4y th6m, hgc th6m theo dring quy dfnh tqi cdc vdn b6n hu6ng d5n, chi dpo cria S0

Gi6o dpc vd Ddo tpo, UBND tinh Nam Einh.

B6m s6t dinh hu6ng thi tdt nghiQp THPT cria BQ, cria S0. X6y dpg kti hopch

php dpo, 6n tfp cho hgc sinh thi t6t nghiQp TIIPT. T6 chric thi thir t6t nghiQp THPT,
d6m b6o hgc sinh dugc ldm quen vd t4o tdm lf vfrng chic. Rft kinh nghiQm sau m5i
lAn t6 chirc thi, tim hi,5u nguyCn nhdn d6 co biQn ph6p phn hgrp ph6t huy di6m m?fr,
khdc phUc di6m y6u. Khen thu6rng, dQng vi6n kfp thdi d6i v6i nhirng em co ktit qu6

ti5t, c6 n6 lyc trong hqc tAp. Tt d6 tpo tlQng lgc thric dAy phong trdo hgc gita HS vdi
HS, gita c6c 16p v6i nhau.

- TEng cucmg ki6m tra thudrng xuy6n cria gi6o vi6n, d6nh gi6 qudtrinh hgc tQp
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ctra HS

- T6 chfrc trao d6i, rut kinh nghiQm vtr c6ng t6c dqy, hgc, c6ng t6c 6n thi TN

TI{PT. p6i vOi ntrii'ng m6n thi c6 ktit qu6 cdn th6p phii tim hi6u nguy6n nh6n, c6

gi6i trinh cu th6 vd dA *udtcilcbiQn ph6p quyiSt Ugt d6 ndng cao ch6t lugng. CLc gitri

ph6p cAn chia theo giai dopn, lQ trinh de tnUc hiQn; phii c6 sp vdo cuQc dOng bQ,

ki6n quyiSt cria tdr chc6c b0 phfln

- X6y dung ngudn hqc liou phuc vs 6n luyQn thi TN THPT (hQ th6ng bdi t4p,

cAu h6i, dC minh hga theo dinh huong cfra BQ);

1.8.3. Ngucri thrEc hiQn/phq tr6ch:

- Chi dpo x6y dUng kti hoach, t6 chrlc tri6n khai, d6nh gi6 cdp trudrng: Ph6

HiQu tru&ng php tr6ch chuy6n m6n, Ban tri dUc. Chi dpo tritin khai c6p t6: T6

truong/nh5m tru&ng chuy6n m6n.

- ThUc hiQn c6c nhiQm vU cU th6 vd chiu tr6ch nhiQm ,rA t<6t qu6 thgc hiQn

nhiOm vp: Gi6o vi6n

1.8.4. Thli gian thgc hiQn: Trong n6m hgc 2024 '2025

1.8.5. Dg ki6n k6t qui cAn tl4t:

- T6 chir c dqy th6m, hgc th6m dtng quy dinh, phu hqp d5i tuqng, c6 ch6t

luqng, hiQu qu6.

- Ph6n d6u d5 TN 100%. Di6m binh qu6n trong top 5 trudrng THPT c6ng 14p

cta tinh, c6 nhi6u hgc sinh dpt tir 28 di6m trO 16n c6c kh5i x6t tuytin sinh dai hgc, c6

nhiAu di6m 9, 10. Ph6n d6u c6 it nhfu 05 hqc sinh dpt thir khoa t<tr5i xet tuy6n dpi

hgc c6p tinh.

1.9. Nhiem vB 9: Tfch cqc gi6o dgc tu tu0ng, d4o tlfc, l5i s5ng, rin luyQn

kf ning cho hgc sinh, quan tAm c6ng tic gi6o dgc th6 ch6t:

1.9.1. Mrlc ti6u:

- Bdi du&ng phAm ch6t dao dirc, g6p phAn hinh thanh ltii s6ng, nh6n c6ch cao

dgp cho hgc sinh, hucrng c6c em trd thdnh nhfrng con ngudi trl t6, si5ng c6 tr6ch

nhiQm, bii5t thuong y6u, trdn trgng b6n thdn, gia dinh, ld c6ng dAn c6 ich cho d6t

nu6c;

- Trang bi c6c k! ndng co b6n, cAn thi6t cho hgc sinh, girip c6c em tp tin, c6

kh{ ndng thich img v6i diAu kiQn, hodn c6nh, m6i trudrng khi bu6c vio giai dopn lga

chgn nghA nghiQp vd bu6c vio cuQc si5ng sau khi t6t nghiQp TFIPT;

- Chdm 1o viQc rdn luyQn th6 ch6t, ndng cao sric kh6e cho c6c em th6ng qua

cdc hopt dQng TDTT, gi6o dpc th6 ch6t.

1.9.2. Gini ph6p chfnh:

Tiep tsc thgc hiQn Chi thi 08/CT-TTg ngey 011612022 vA teng cudrng tri6n

khai c6ng t6c xdy dUng vdn ho6 hqc dudrng theo hu6rng gin viQc xdy dpg vd t6 chric

thpc hiQn vdn ho6 hgc dulng v6i viQc d6i m6i cdn bin vd toin diQn gi6o dpc. Ti6p
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tpc thpc hiQn hieu qui viQc tich hgrp, 16ng gh6p nQi dung girlo dgc vA hqc tQp vd ldm

theo tu tu6rng, d4o dirc, phong circh UO Ctri Minh; nQi dung ph6p luQt vA phdng,

ch6ng tham nhfing vd d4o thic 1i6m chinh, phdng ch6ng tQ n4n xd hQi; gi6o dpc quyAn

con ngudi; gi6o dgc chuy6n <I6i henh vi vO xdy dgng gia dinh vi phdng, ch5ng bpo

lpc trong gia dinh vd nhd truong; gi6o dpc chdm s6c mit vd phdng ch6ng mtr, loi
cho hgc sinh; gi6o duc chir quydn qu5c gia vA bi6n gi6i, bi6n d6o, q,r6c phdng vd an

ninh; gi6o dpc sri dpng ndng lugng tiiit kiem vd hiQu qu6; gi6o dpc b6o vQ m6i trucrng,

da d4ng sinh hgc vi b6o t6n thi6n nhi6n; gi5o dgc th6ng qua di s6n; gi6o dpc img

ph6 v6i biiSn dOi khi hflu, phdng tranh vd gi6m nhe thi6n tai; gi6o dpc an toin giao

thdng; gi6o dgc tdng culng ndng lgc sti, chuytin ddi sO vd cdc nQi dung gi6o dpc

l6ng gh6p phu hgp kh6c theo quy dinh.

Titip tpc tritin khai thgc hiQn Quy6t ainn sO t OZOIQD-TTg ngey 1,7 1612016 ct,r-

Thu tudrng Chinh pht vA viQc ph6 duyQt pA 6n t6ng th6 ph6t tri6n gi6o dsc th6 ch6t

vi th6 thao trulng hqc giai doqn 2020-2025, titip tpc ddy m?nh c6c hopt dQng th6

thao hgc sinh g6n kiSt vOi nQi dung m6n hgc gi6o dpc th6 ch6t thuQc Chucrng trinh
GDPT 2018. Duy tri ndn ni5p thUc hiQn c6c bii thtS dgc, tpp luyQn vi tO chirc thi d6u

c6c m6n th6 thao nhdm ph6t tri6n th6 lpc toin diQn cho hgc sinh

- T6 chirc c6c hopt dQng gi6o dqc k! nSng s5ng, ho4t dQng trii nghiQm s6ng

t4o ghnv6i nQi dung kitin thirc c.iuacdc m6n hgc. Tpo ra nhiAu m6 hinh hopt dQng

phong phir vd da dpng, tr6nh tinh tr4ng hopt dQng mang tinh hinh thric, rpp khu6n.

- Xdy dWng c6c cdu lpc bQ: C6 06 CLB dugc xdy dpg vd hopt dQng trong

nim hgc. Tpo diAu kiQn cho c5c em hgc sinh c6 ndng khi6u, sd trulng dugc tdng

cudrng, b6 trq th6m ki6n thirc, kf ndng AOi vOi m6n hgc minh y6u thich. D6 li c6c

CLB: CLB truyAn th6ng, CLB V6 thuQt - tinh nguyQn, CLB Mi thupt...

- Thdnh lfp Ban chi dpo Hopt clQng gi6o dpc ngoii gid 16n l6p,trei nghiQm -

hu6rng nghiQp. BCH Eodn trudrng ktit hqp gi6o vi6n chtr nhiQm vi gi6o vi6n dugc

phdn c6ng thgc hiQn nhiQm vp gi6o dpc ngodi gicr l6n lop tO chirc c6c hopt dQng phr)

hqp theo 16p, kh6i.

- Gi6o dpc truyAn thiSng dla phuong: thpc hiQn dpy hgc NQi dung gi6o dpc clfa

phucrng theo quy dinh;

- I(i5t hqp day hgc vdn h6a v6i t6 chric c6c hopt dQng trii nghiQm nhim gi6o

dpc tinh chm,dpo dric, th€ ch6t, k! ndng s6ng cho hgc sinh.

1.9.3. Ngucri thgc hiQn/phg tr6ch:

- Chi d4o xdy dWng k6 hoach, t6 chric tritin khai, d6nh gi6 cdp trudng: Ph6

HiQu trucrng php tr6ch cdng t6c hgc sinh, Ban chi dpo c6c Hopt dQng gi6o dpc ngoiri

gio 16n lop. Ngodi ra, c6n cri thgc t6, nhd trulng sE phdn c6ng c6c nhiQm vp gi6o

dsc phir hqrp vd diAu chinh khi cAn thitit. c6c CLB tt6u phdn c6ng gi6o vi6n phs tr6ch.

C6c hopt dQng gi6o dgc c6 quy m6 lon mgi t6, nh6m, b0 phfln dAu c6 trich nhiQm

tham gia theo ph6n c6ng cita Ban chi dpo HDNGLL,TThi nghiQm - huong nghiQp
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- Chi d4o triiSn khai cAp t6: T6 truong/nh6m truong chuyOn m6n.

- T6 chirc thuc hiQn b cdc chi doAn, lop: Eodn TNCS HO Chi Minh, GVCN

c6c lop

1,9,4, Thli gian thgc hiQn: Trong ndm hgc 2024-2025

1.9.5. Dg ki6n k6t qui cAn tl4t:

- L}}%hgc sinh dugc gi6o d1rc vA tu tucnrg, dpo drlc, lOi sOng; dugc tham gia

c6c ho4t dQng trAi nghiQm theo dcrn vinh6m, lorp, kh6i; dugc gi6o dgc truyAn th6ng

dfa phucrng; dugc trang bi c6c kf ndng co bin nhu: phdng chiSng dui5i nudc, tai nqn

thuong tfch; img ph6 vd xft lf c6c tinh huiing...

- T6 chirc thanh c6ng c6c hopt dQng giSo dpc lcm:

- C6 it ntr6t O: CLB ho4t dQng tich cgc, hiQu qu6, c6 tinh lan t6a, dugc hgc

sinh y6u thich vd nhiQt tinh tham gia.

1.10. NhiQm vg L0: Ning cao ch6t lugng gi6o dgc trii nghiQm, hufng
nghiQp, tlinh hufng phin ludng

1.10.1. MBc ti6u:

- Girip hgc sinh kh6m ph6 bin thdn, bOi auOrng phAm chdt,ph6t tri6n ndng lyc

ngudi hgc;

- Dinh huong nghA nghiQp phu hqrp v6i phAm chdt,ndng lgc; mong mu5n ctra

bin th6n ngudi hgc; nhu cAu ctra thdi d4i, cira x5 hQi.

1.10.2. Gini phip chinh:

- Ti6p tgc nAng cao ch6t lugng gi6o dpc hu6ng nghiQp trong d6 tflp trung d6i

m6i nQi dung, phuong ph6p, hinh thrlc gi6o dgc hucrng nghiQp; ph6t tri6n dQi ngfi

gi6o vi6n ki6m nhiQm ldm nhiQm vp tu v6n, hudng nghiQp; huy dQng ngudn lgc xd

hQi tham gia gi6o dpc hucmg nghiQp; ti6p tpc dAy manh tri6n khai thgc hiQn gi6o dgc

STEM trong trudrng trung hgc theo hucmg d6n cria B0 GD&ET, Sd GD&DT; 1i6n

h0 v6i c6c trudrng dai hgc vd hgc viQn Ai5 frO trg tri6n khai, b6o d6m ch6t luqrng, hiQu

qu6 khi tri6n khai thpc hiQn, kh6ng mang tinh hinh thric, gdy qud tei d6i v6i gi6o

vi6n vd hgc sinh.

- Gin dpy hgc v6i thgc tiSn vd gi6i quy6t c6c v6n dd trong thgc tiSn

- Hec sinh dugc dinh hucrng d6 c6 th6 lua chgn nghA nghiQp pht hgp ndng

khii5u, s& trudrng cria bin th6n.

- Tri6n khai c6ng t6c hudng nghiQp cho hgc sinh, dac biQt li hgc sintr ttr6i tZ.

Da dpng c6c phucrng thric tu v6n, hufng nghiQp cho hgc sinh. Dodn trubng phOi hqrp

vdi HQi CMHS vd c6c trudrng DH, CD; c6c doanh nghiQp tr€n ctia ban tO chric "Ngiy
hQi hu6ng nghiQp" cho hgc sinh todn truong vdo dip th6ng 312025

Girip hgc sinh c6 th6i ctQ, nhfln thirc thing ctin vd t6n trgng tdt ca c6c nghA

trong xd hQi; y6u lao dQng, tr6n trgng thanh qu61ao dQng.

Hgc sinh c6 quytit dinh tl0ng khi chgn nghA, lpa chgn c6c ngdnh hgc, trudrng hgc sau
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tt i tOt nghiQp THPT.

- Kh6o s6t nhu cAu cria hgc sinh lop 12 sau klri ttit nghiQp d6 c6 k6 hopch tu

v6n tu s6m. ptii vOi c6c em kh6ng c6 nguyQn vQng hgc dpi hgc vd cao ding, nhd

trucrng phOi hqrp v6i c6c trudrng ngh6, c6c trung t6m tu ,6tt *u6t khAu lao dQng vd

hgc nghA, c6c doanh nghiQp d6 girip dd c6c em lya chgn dugc ngdnh nghA phir hgp,

tim dugc viQc lim, co thu nhflp 6n dinh

- Kh6o s6t nhu c6u du hgc, xu6t khAu lao dQng, nhu cAu hgc tiiing cfia c6c em

hgc sinh d6 c6 sg tu v6n, H6r, hQ v6i c6c trung tAm trung tdm tu ,r6n *u6t khAu lao

dQng vd hgc nghd, du hgc b cilcnu6c dang 
"4, 

tgr6tt lao dQng nhu Dirc, Nhflt Bin,
Hdn Qui5c...girip c6c em co diAu kiQn dugc hgc ti6ng trong thdi gian sdm nh6t de du

hgc ho{c lao dQng xu6t khAu sau khi tdt nghiQp THPT. C6c lop hqc tiisng dugc t6

chric miSn phi, dugc c6c b6n cam k6t thyc hiQn nghiOm tirc, dirng quy dinh vd hiQu

qua.

- Chi dpo GVCN x0y dWng kti hopch chri nhiQm lop: Chir trgng thulng xuy6n

eOi mOi nQi dung, cdchthirc sinh ho4t cui5i tudn, tinh cli6m thi dua lorp, ph6i hqp v6i
CMHS trong tO chirc c6c hopt dQng gi6o dpc. Dua nQi dung gi6o dgc hucnrg nghiQp

vdo c6c gid sinh hopt, c6c bu6i tga ddm, ngopi kho6...

- Tri6n khai c6c m6 hinh, dfnh huong gi5o dpc m6i: STEM, STEAM. EAc biQt

quan tdm d6n cdu lpc bO STEM, m6 hinh vuln trudrng vli c6c dg 6n "NOng nghiQp

spch". Khuyi5n khich hgc sinh tham gia cdc ho4t dQng nghiOn criu khoa hgc, img

dung c6c bdi hgc vdo thgc ti6n.

- Li6n t<i5t vOi c6c doanh nghiQp, nhi m6y tr6n dfa bdn huyQn Xudn Trudrng vd

c6c huyQn lQn cQn...cho hgc sinh tim hii5u vd nghiOn criu, y6u cAu hgc sinh vfn dpng

ki6n thric dd hgc dC gini quyiSt cdc vdn dd trong thyc tiS nhu: xri ly ngu6n nu6c 6

nhi6m, xrt ly ti6ng 6n, .... Cho hgc sinh nhfn thdy gi|tri cira lao dQng, lcj' lupt lao

dQng, nhfrng k! ning cAn c6 cria mQt ngudi lao dQng trong c6c ngdnh ngh6 kh6c

nhau....

- DOi m6i c6c hopt clQng ctra Dodn TNCS ffO Cfri Minh, chri trgng gi6o dpc ;i
thric, trdchnhiQm, tinh thdn ci5ng hii5n vi cQng d6ng cria tudi tr6: TO chric c6c ho4t

dQng tinh nguyQn vi cQng d6ng (chdm s6c bQnh nhdn nghdo tai bQnh viQn tinh, phUng

du0ng mg ViQt Nam anh hing, chdm s6c c6c di tich vdn ho6, lich su cria dia phucrng,

tham gia cbc hopt dQng g6p phAn x6y dpg n6ng th6n m6i, dgn dgp vQ sinh, rdc thhi,
.),
uong va cnam s6c c6y, hoa...). TO chric c6c hopt clQng cria Dodn nhdm tpo ludng

sinh khi, khdng khf tuoi mdi, th6 hiQn sp s6ng t4o, sric tr6 cria dodn vi6n, thanh ni6n:

c6c cuQc thi vdn nghe, TDTT (ddn vt, k6o co, c6c trd choi ddn gian, nhiy hiQn dpi.. .),

c6c cuQc thi s6ng tgo KHKT, STEM, d6i mdi c6c chuy6n mpc sinh hoqt il0u tuAn

(m5i lop tu thiiSt k6, ty tO chric vd th6 hiQn mQt chuy6n mpc dAu tuAn. ..)

- 16rg cucmg t6 chric c6c hopt dQng tu v6n hudrng nghiQp, trii nghiQm nghA

nghiQp A6 Ainfr h"opg ngh6 nghiQp cho hqc sinh phi hgrp v6i.tung d6i tugng hoc
sinh. C6ngtdc tu v6n hudng nghiQp v6i nhi6u hinh thirc nhu t6 chric trong c6c gid
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sinh hopt 16p, tO chirc budi tqa ddm tu v6n hudng nghiQp, mdi c6c trudrng dai hqc vA

trao d6i tu v6n hudrng nghiQp, t6 chtic trii nghiQm xu5ng c6ng ty xi nghiQp vira dC

trii nghiQm vira tu v6n hucrng nghiQp cho hgc sinh.

- OOi v6i trii nghiQm m6n hgc: Gi6o vi6! c6c m6n c6 ntrfrng bdi hgc c6 th6

6p dpng c6c hinh thri;trei nghiQm thi th6ng nh6t trong t6/nh6m ddng thoi phii th6

frien rO trong kti ho4ch ctra t5/nh6m vd dua-cdnhdn gi6o vi6n thUc hiQn, phii c6 k6

hopch bei day 6p dgng hinh thric trii nghiQm dugc ph6 duyQt. N6u t6 chrlc hgc sinh

dugc trii.nghiQ* trorg gid hgc trong khu6n vi6n nhd trudrng tli thgc hiQn theo k6

hopch; ,iSu ta d4y hgc ngoei kh6ng gian nhd trudrng thi ph6i ph5i hgp v6i gi6o vi6n
chir nhiQm vi CMHS, diing thoi ph6i dim b6o tuyet d6i an todn, hiQu qu6 khi vfn
dUng hinh thfc d4y hqc niy.

- p6i v6i tr6i nghiQm cdu l4c b0 ho{c 16p hgc, gi6o vi6n php tr6ch c6u lac b0
hoflc GVCN lflp ke hoach phOi trqrp ctng gi6o vi6n bQ m6n vi CMHS hgc sinh t6
chric tr6i nghiQm d6m b6o an todn vd mang tinh gi6o dpc cao.

- GVCN ph5i hqrp v6i Dodn trucrng quin lf hqc sinh, tO chfc di6n ddn thanh
ni6n v6i chu d6 thitit thuc hiQu qu6.

1.10.3. Nguli thgc hiQn/phg tr6ch;
- Chi d4o x6y dUng k6 hoech, ti5 chirc triiSn khai, d6nh gi6 c6p tru&ng: Pho

HiQu truong php tr6ch c6ng t6c hgc sinh, Ban chi d4o c6c Ho4t dQng gi6o dpc ngodi
gid l6n lorp; TrAi nghiQm- Huong nghiQp.

- Chi ilpo tritin khai c6p t6: T6 trucrng/nh6m truong chuy6n m6n.

- T6 chirc thUc hiQn 6 cdc chi doin, l6p: Dodn TNCS HO Chi Minh, GVCN
c6c 16p; Gi6o vi6n bQ m6n.

1.10.4. Thli gian thgc hiQn: Trong ndm hgc 2024 - 2025

1.10.5. DF ki6n k6t quf, cAn d4t:
- tOO% hgc sinh ttrOi t Z dugc tu v6n huong nghiQp lya chgn nghA nghiQp phu

hgp v6i n[ng khitiu, sd trudrng, hoin cinh.
- Hqc sinh dugc tham gia cdc hopt dQng nghiOn ciru khoa hgc, tmg dgng c6c

bii hqc vdo thpc ti5n.

- Hec sinh dugc fiangbi c6c k! ndng tti.tg co b6n.

- HQc sinh dugc rdn c6c k! ndng ktr6c itSp tmg y6u cAu hQi nhfp, tim ki6m
viQc ldm trong tucmg lai.

- Tich cgc tg nguyQn tham gia c6c hopt dQng xd hQi, ho4t dQng ngopi kh6a,
vin nghQ, th6 dpc th6 thao, tinh nguyQn.

L.1.1. NhiQm vg Ll: Phdt tri6n iIQi ngfr gi6o viOn vi c6n bQ quin If gi6o
dgc; thgc hiQn viQc tr; hgc, trg bdi du0ng tr6n LMS

1.11.1. Mgc ti6u
Ndng cao ch6t lugng tlQi ngfi, d6p rmg y6u cAu d6i mdi gi6o dsc vd dio tpo

l.ll.2, C6c gif,i ph6p chinh
- ThUc hiQn qu6n l!, ddnhgi6 dQi ngfl gi6o vi6n, c6n b0 quan l! gi6o dpc trung

hgc theo chuAn ngh6 nghiQp gi6o vi6n; chuAn hiQu tru&ng

- Rd so6t co c6u dQi ngfi gi6o vi6n theo m6n hgc, hopt clQng gi6o dpc; xdy dpg
vd tham muu cdc cdptuy6n aUn g gi6o vi6n b6o <l6m siS luqrnB vd ch6t lugng, c6n d6i
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vd co ceu c6u, nh6t li gi6o vi6n c5c m6n Tin hgc, Ngo4i ngt, Mi thuQt, Am nh4c

d6p tmg y6u cAu tritin khai Chuong trinh GDPT 2018 theo lQ trinh quy dfnh.

- T6 chric cho gi6o vi6n vd c6n bQ qu6n l)t b6i dudng dAy dri c6c m6-dun tri6n
khai Chucrng trinh GDPT 2018 theo k6 hopch ndm hgc 2024 - 2025.

- Nhe trubng XD kC hopch UOi OuO,ng thucrng xuy6n dpa tr6n nhu cAu b6i
dudng thucrng xuy6n ctra c6n bQ, gi6o vi6n, nhdn vi6n trong trudng. Hdng ndm

CBQL vd GVthgc hiQn nghiEm tric k6 hopch BDTX cria S0 GD&DT. M5i CB, GV
.Ar, *6. dinh duqc c6c ngi drttg cAn bOi dgOng, *6y dUt g k6 hopch vd thyc hiQn

nhiQm vU tU UOi auOrng, tham gia cdckh6a b6i du0ng d6 n6ng cao ndng lyc, trinh dQ,

nghiQp vp d6p rmg v6i y6u cAu nhiQm vp, y6u cAu cria xd hgi, y6u cdu cria m6n hgc

- Hodn thinh c6c m6-dun tr6n LMS theo y6u cAu tQp hu6n, UOi OuOng thyc
hiQn Chucmg trinh Gi6o dpc ph6 th6ng 2018.

1.11.3. NguUi thqc hiQn/phg tr6ch: Pho hiOu tru6rng php tr6ch chuy6n m6n,
Ban tri dpc, T6 truong/nh6m tru6rng chuy6n m6n

l.ll.4. Thdi gian thr;c hiQn: Trong ndm hgc 2024 - 2025

1.11.5. Dy ki6n k6t qui cAn tlpt: l0O% CBQL vd gi6o vi6n thlrc hiQn BDTX
vi c6 k6t qui D4t

l,lz.NhiQm vg 12: Ting culng co s& vflt ch6t vi thi6t bi dAy hgc, hgc liQu

l.l2.l. Mgc ti6u
- LUa chgn dugc c6c b0 s6ch gi6o khoa phu hgp dO thgc hiQn dpy hgc theo

dring quy trinh, cdc v6n bin hudrng d6n cua BQ, cria Tinh, cfia Sd Gi6o dpc vi Edo
tqo2

- Dim bbo citc di6u kiQn dpy hgc t6i thii5u, d6p tmg y6u cdu chucrng trinh
GDPT 2018: C6 dt phong hgc, c6 dAy dti m6y chi6u, mang Internet phuc vu d?y

hQc;

- Cdcphdng thUc hdnh Tin, Li, H6a, Sinh dugc b6 sung thi6t bi, h6a ch6t vi
c6c di6u kiQn t6i thi6u phUc vu dAy hgc thyc hinh;

- Gi6o vi6n c6 y thric khai th6c, sri dpng thi6t.bi day l+qc, c6c ngudn hqc lieu
tir mpng Internet, c6c phAn mAm uu viQt, phu hqp nh6t vOi diAu kiEn d4y hgc cira nhd
trudrng;

- Gi6o vi6n str dUng hiQu qu6, ph6t huy tOi da c6ng ndng cin cdc thi6t bi day

hgc hiQn c6,trdnh 16ng phi.

1.12.2. Cic gi6i ph6p chinh
- B6o ditm cdc di6u kien vA co s0 vpt ch6t, thi6t bi dpy hqc, hgc liQu d€ thyc

hiQn hiQu qu6 nhiQm v1r n[m hgc;

- 86o d6m phdng hgc vd phdng chirc ning phu hqp v6i c6c thi.Ct 9i dgV h_Oc

theo chuong trinh gi6o dpc ph6 th6ng 2018; tdng culng co sd vQt chAt, hp t6ng k!
thuQt AC Uao d6m ch6t luqngviQc dpy hgc vi ki6m tra, ddnhg!6 trpc tuytin; khai th6c
vd su dung c6 hiQu qui thitit bi, dO dirng dpy hgc, khdng de Hng phi; tdng culng
ki6m tra, fi6m s6t tdn sr6t str dUng thi6t bi vd d6 dtng hqc tfp trong qu6 trinh dpy
hg";
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- LUa chgn gi6o vi6n gi6i c6c m6n hpc, ho4t dQng gi6o dpc Ce tO chirc xdy

dUng c6c video bdi giAng h6 trg dpy hgc tryc tuy6n, d?y hgc tr6n truyAn hinh theo

hu6rng d6n ctra BO GD&DT, S0 GD&DT; ddng thdi su dung A6 nO trg trpc titip hqc

sinh hgc tgp trong trucmg hgrp hgc sinh kh6ng c6 <1i6u kiQn tiiSp cQn hgc tryc tuy6n,

hgc tr6n truyAn hinh;

- Ti6p tpc dAy m?nh thgc hiQn x5 h6i h6a gi6o dpc, ti6p nhan mgi ngudn lgc

tdi trg c.ua cdc t6 chric, c6 nh6n il6 n6ng cao ch6t luqmg gi6o dpc, ph6t tri6n nhd

trudng b6o dim rd vA mpc dich tdi trg vd sri dUng c6c nguiin tdi trg dfng mpc dich,

c6ng khai, minh b4ch theo quy dinh cria phap luQt; chri dQng tham muu, dd xu6t thgc

hiQn khoin thu dich vp phgc vU, h5 trg hopt dQng gi6o dpc ngodi hqc phi d6p tmg

nhu cAu ngudi hgc cta co sd gi6o dpc theo quy dinh tei LuQt Gi6o dpc 2019 vdNghi
dinh sd 2412O2LND-CP ngdy 231312021quy dinh viQc quAn lj trong co s& gi6o dpc

mAm non vi co sd gi6o dpc phO th6ng c6ng lfp;

- Cdct6/nh6m chuyOn m6n chi d4o gi6o vi6n khi xdy dpg kr5 hopch bdi hgc,

c6c chuy6n dA hgc tfp ph6i n6u rd viQc sri dUng thi6t bi dpy hgc: Su dgng thiet bi

nio? Thdi gian sri dr,rng? HiQu qu6 ctra viQc str dUng thiCt bi?...Phei ddng [i viQc sri

dung thi6t bi d4y hgc theo k6 hopch dd ra; c6 tr6ch nhiQm b6o qu6n thi6t bi vd kip

thdi b6o c6o, dA xu6t n6u c6 v6n dA cAn xri lf trong qu6 trinh sri dgng. Khi sinh hoat

tOlntrOm chuy6n m6n phii c6 nQi dung d6nh gi6 vA viQc sri dUng thi6t bi dpy hqc

(tich cgc? h4n ch6? biQn ph6p ktr6c phuc). HiQu qu6 cria viQc sri dung thitit bi day

hqc cflng phii duqc thO hiQn trong chcb6o c6o cua ti5/nh6m chuy6n m6n; nQp cho

Ph6 hipu trucrng php trSch chuy6n m6n ho{c Ph6 hiQu truong php tr6ch co sd vft
cn6t kfri dugc y6u cAu.

l.lz.3.Nguli thgc hiQn/phB trich:
- Chi d4o c6c t6/nh6m chuy6n m6n; c6c bQ phfln ri so6t, xdy dpg ki5 hopch

tdng cudrng co sd v6t ch6t, thii5t bi dpy hgc c6p truong: Pho HiQu trucmg phg tr6ch

co s0 vpt ch6t. Chi dqo cdc tdlnh6m chuy6n m6n; c6c b0 phfln rd so6t, tdng culng
hqc liQu vd xdy dpng ki5 hopch sri dpng thiist bi dpy hgc: Ph6 hiQu trucrng php tr6ch

chuy6n m6n;

- Chi dpo triiSn khai c6p t6lphdng/ban: T6 trucrng/nh6m tru6rng chuyOn m6n;

trudrng c6c bQ phan.

1.12.4. Thili gian thrpc hiQn: Trong ndm hgc 2024 - 2025

1..12.5.Dg ki6n k6t qui cAn tl4t:

- D6m bho cdc diAu kiQn day hgc t5i thieu

- Kho hgc liQu ngay cdng phong phri v6i s6 tugng bdi gi6ng, video theo k6

hopch bdi hqc

- 70% Gi6o vi6n str dung hiQu qu6 c6c thi6t bi day hec, dat ndng su6t, ch6t

luqng t6t.

1.13. NhiQm vg 13: Bio il6m an toirn trudng hgc, x6y dgng m6i trulng
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hgc tflp lhnh mgnh, tfch cgc, uu viQt

1.13.1. MBc ti6u:

- Truong hgc an todn kh6ng thutic 16, kt6ng tQ n?n xd hQi, ktdng bao lyc

- Ngudi hgc duo. c an todn, m4nh kho6, du-o. c tham gia cdchopt dQng ph6t tri6n

thiS lyc, kf n6ng, ndng lgc, hinh thenh ntrfrng pham cfr6t ttit tlgp

- Xdy dpng c6c m5i quan hQ t6t dgp nhu: b4n bd, thAy c6, hgc sinh vd m6i

trucmg; CMHS vd nhd trudng...

1,13.2. Cic gi6i phip chfnh:

- Duy tri thudrng xuy6n vd c6 hiQu qu6 phong trdo TDTT trong nhlr truong

du6i mqi hinh thric, v6i sp tla dpng cin cdcmdn TDTT, phir hqrp d6i tugng, phu hqrp

thdi gian tQp luyQn: C6u lac bQ TDTT, c6c ho4t dQng thiS thao ngodi gid hgc, bdi tflp

th6 dpc chiSng mQt m6i vi tpo hung thir hgc tfp vdo c6c gid ra choi...

Xdy dpg kiS ho4ch vd t6 chric thlrc hiQn vdn ho6 hgc dudrng vdi viQc d6i m6i

c6n b6n, todn diQn gi6o dgc; tich hgp nQi dung gi6o dpc quyAn con ngudi; tich hqtp

hiQu qui c6c nQi dung gi6o dpc vC hgc tfp vd ldm theo tu tuong, d4o dric, phong

c6ch Hd Chi Minh; cdc nQi dung gi6o dgc ph6p luQt vA an todn giao th6ng; phdng,

chiSng tham nhflng vi dpo drlc 1i6m chinh; gi6o dgc binh d8ng gi6i; gi6o dpc chdm

s6c m6t vd phdng chting mt, lod cho hgc sinh; gi6o dpc chtr quydn qu5c gia vO biCn

gi6i, bi6n d6o, qu6c phdng vd an ninh; gi6o dpc sir dgng n6ng lugng ti6t kiQm vd

hiQu qu6; gi6o dpc b6o vQ m6i trudrng, da dang sinh hgc vd b6o t6n thi6n nhiOn; gi6o

dpc th6ng qua di san; gi6o dpc img ph6 v6i bi6n d6i khi hQu, phdng tr6nh vd gi6m

nhg thi6n tai; gi6o dgc an toin giao th6ng; gi6o dpc tEng cuong ndng lgc sti, ki ndng
. 7, -,L. ,(. .

cnuyen oor so va cdc nQi dung gi6o duc l6ng gh6p kh6c

- Ph5i hgrp chflt ch6 c6c lpc lugng trong c6ng t6c gi6o duc nQi quy, n6 n6p, y

thric vi ttao drlc hgc sinh: Nhd trudrng, CMHS, c6ng anxd,huyQn. Ph6t huy tinh thAn

d6n chri, t6n trgng ngudi hgc nhtmg phii gi6o dgc dO hqc sinh c6lcj'cucrng, ndn n6p

t6t, coi viQc cam kt5t ch6p henh nQi quy, ch6p hanh ph6p lupt ld n6n t6ng cria mgi

henh vi dpo dric.

- B6o d6m co sd vQt chdt, tangthirSt bi y tti, vQ sinh m6i truong trong 16p,

trudrng hgc, triing, chdm s6c cdy vd hoa tpo kh6ng gian xanh, dgp. Trang tri 16p hgc,

tpo dpg cinh quan khoi gqi hrrng thri hgc tfp vi sang tpo cho ngudi d4y vi ngudi

hQc.

1.13.3. Nguli phg tr6ch/thgc hiQn:

- Chi ctpo xdy dUng kti hoach, t6 chirc tri6n kfiai, d6nh gi6 cdp trudrng: Pho

HiQu truong phg tr6ch c0ng t6c hgc sinh, Ban dric dgc, Ban chi ctpo phdng chting

dich bQnh, dim b6o an ninh, an todn truong hgc;

- Td chirc thUc hiQn b cdc chi dodn, lop: Dodn TNCS H6 Chi Minh, GVCN
cdc lop; Gi6o vi6n bQ m6n.
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Ph6 hiQu trudrng php tr6ch c6ng t6c hgc sinh; GVCN, BCH Dodn TNCSHCM, Ban

drlc dpc

l,l3.4.Kinh phf/ngudn lgc thgc hiQn

- Kinh phi t6 chric c6c ho4t dQng theo don vi lop: Do GVCN bdn b4c vd thdng

nh6t vdi CMHS, dim bAo ti6t kipm tOi da trong didu kiQn c6 th6

- Kinh phi t6 chirc c6c hopt dQng theo don v! trudrng: Do PHT php tr6ch c6ng

t6c hgc sinh chri tri XD cdchoqtdQng, dp trt kinh phi vir xin f ki6n cira HiQu tru&ng

hoflc c6c bQ phfln c6 1i6n quan

- K6u gQi sU ung h0 ctla cdc m?nh thudrng qu6n ld c6c doanh nghiQp, cdcbQc

CMHS, cuu hec sinh, c6c di5i tdc c6 m6i quan he v6i nhd trudrng trong nhiQm vu

gi6o dpc.

1.13.5. Thli gian thgc hiQn: Trong ndm hgc 2024 - 2025

1.13.6. Dg ki6n k6t qui cAn tl4t

- 100% hgc sinh dugc hqc tflp vd rdn luyQn trong m6i trucmg lanh mpnh, th6n

thiQn; dugc an toin, m?nh kho6, dugc t6n trgng, thuong y6u

- IOO% hgc sinh thUc hiQn tit cdcnQi quy, quy dinh, kh6ng vi phpm ph6p luft

- Truong hgc xanh, dgp, an todn, kh6ng b4o lgc, kh6ng tQ n4n

- Eat 70Yo cdc chi sti hdi long vd hpnh phric cria ngudi hgc vd CMHS

l.ll.NhiQm vg L4: Cdng t6c tuy6n sinh, c6ng khai vh x6y dqng c6c t6 hgp

mdn hgc

l.l4,l. MrIc ti6u:

- N6m hqc 2024-2025,nhd trucmg ti6p tpc trinh So Gi6o dgc vi Ddo tpo tuy,5n

sinh 12 lop 10;

- Ch6t lugmg dAu vdo dugc cii thiQn;

- XAy dUng dugc cilc t6 hgp m6n hqc phir hqrp v6i tinh hinh thgc t6 cria nhA

truong (vd OOi ngfi, v6 co sO vQt ch6t...), phtr hqp v6i nguyQn vQng cria hgc sinh,

d6m b6o mpc ti6u cria Chucmg trinh Gi6o dpc ph6 th6ng 2018.

1,14.2. Cic giiri ph6p chinh:

- T6 chirc th6m dd nguyQn vgng cria hgc sinh thi vio trudrng; Ban tri dpc nhi
trudng c6n cfi tinh hinh thUc ti5 cira don vi vd tr6n c<v s0 thdm dd, nim bit nguyQn

vQng hgc sinh thi vdo 16p 10 ctra trudrng <16 tQp trung xAy dpg t6 hqp m6n hgc lga

chgn, xin y kiiSn todn thi5 c6n bQ, gi6o vi6n, nhAn vi6n d6 dua ra c6c i) hqp pht hap

nhdt;

- Thgc hiQn c6ng khai c6c diAu kiQn gi6o dpc theo quy <linh tai Th6ng tu
3612017ITT.BGDDT;

- NAng cao chdt luqng dQi ngfl;
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- Tuy6n truydn t6i hgc sinh, CMHS vd nhdn d6n vA ch6t luqm g gi6o dpc cria

nhd trubng;

- Cam ktit ttruc hiQn c6c diAu kiQn gi6o dpc vd ch6t lugmg gi6o dqc;

- T6 chric tuy6n sinh theo KH cria Sd Gi6o dpc vd Ddo tAo; dim b6o kh6ch

quan, c6ng b6ng.

1.14,3. Nguli thr;c hiQn/phg tr6ch; Ban tri dUc, HQi d6ng tuyiSn sinh nhd

trudng

1.14.4. Thli gian thgc hiQn: Th6ng 612025

1.14.5. Dg ki6n k6t qui cAn tlgt: di6m chuAn TS vdo lorp 10 cao, dimg trong

t6p dAu cria tinh; xtip lop 10 d6p rmg tOi da nguyQn vgng cria HS vd dpa tr6n dQi ngfi

CB-GV tai thdi di6m x6p lop.

1.15. NhiQm vg: Tich cgc ftng dBng CNTT vio quin tri nhlr trulng vlr

dpy hgc

1.15.1. Mr.rc ti6u:

- Ung dung CNTT vdo t6t cit cdc khdu quin 1;f, chi deo, thpc hiQn nhiem vu

trong nhd trudrng, hu6rng t6i s6 ho6 dAn c6c ho4t clQng quin ly vd day hgc;

- Ph6t huy hiQu qui c6c di6u kien co sd vQt ch6t: hQ th6ng mAng Internet; c6c

phAnmAm,...;

- G6p phan hiQn thgc h6a mpc ti6u ctra ngdnh gi6o dUc xdy dpg trudng hgc

th6ng minh, ti6n ti6n, hiQn dpi.

1.15.2. Gif,i ph6p chfnh:

Thpc hiQn c6c nhipm vg chuyi5n dOi s5 trong hopt dQng day hqc vd quin lf
gi6o dpc theo lQ trinh, bao gdm img dpng c6ng nghe th6ng tin trong viQc d6i m6i
phucmg ph6p vd hinh thfc t6 chric dpy hgc, ki6m fia, ddnh gi6; tmgdUng c6ng nghQ

th6ng tin trong qu6n ly qu6 trinh dpy hgc vi quin tri nhd trudrng; tich cgc tri6n khai

xdy dpg trucmg hgc thdng minh. Titip tpc thpc hiQn tinh gi6n hd scr, sO s6ch trong

nhd trudrng. thgc hien nhOp s5 Ueu, khai th6c, sri dgng th6ng nfr6t At HQu v6 trudrng,

l6p, hgc sinh, gi6o vi6n vd c6c th6ng tin ktr6c trong quan ly,b6o c6o. Cu thti:

- Urg dUng c6ng nghe th6ng tin trong tO chrlc dpy hgc; tdng cudrng srl dgng

c6c mO hinh hgc t6t frqrp gita lorp hqc truy6n th6ng v6i c6c lop hgc tryc tuy6n nhim
tiist kiem thdi gian vd chi phi cfing nhu t6ng cudng sy c6ng bdng trong viQc tii5p cAn

c6c dich vq gi6o duc ch6t lugmg cao; khuytin khich gi6o vi6n h5 trq viQc hgc tfp cria

hgc sinh tr6n n6n ting c6ng nghe th6ng tin dd c6 sin giirp viQc hgc tflp cria hgc sinh
, L. l,

cung nnu vlgc Ker no1 glua glao vi6n v6i hgc sinh dugc hiQu qu6 hon; tpo di6u kiQn

cho gi6o vi6n vi hgc sinh co hQi hinh thenh vd ph6t tritin nhiAu neng lyc nhu: o'Ty

chir vd tg hgc", "n6ng lyc tin hgc", 'ondng lgc c6ng nBhQ", "gihiquyi5t vAn dC vd s6ng

t?o";
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- Tdng cudng rmg dpng cdng nghe th6ng tin trong t6 chric vi qu6n lf c6c hopt

dQng chuy6n mdn, quin lf ket qui hgc tflp cria hQc sinh; tdng cudrng m6i li6n hQ gita
nhd trudrng v6i cha mg hgc sinh vA cQng ddng: str {rng hiQu qu6 sO Aiem diQn ttr,

hgc b4 diQn tu; ph6 duyQt gi6o intryc tuy6n (St dpng phAn mdm, email hoflc google

drive...; kh6ng phii in gi6o 6nve ky duyQt hdng tuAn tru trucrng hSp gAp c6c sp c6
I -.^ 1

ve olgn, mAng va k! thuQt; gi6o vi6n dugc ph6p chgn hinh thrlc trinh bdy, vi6t tay

hoflc d6nh m6y khi sr] dpng c6c 1o4i hd so, s6 s6ch theo quy dinh.

- XAy dUng kti ho4ch vd thgc hiQn nhQp s6 nqu vio hQ th6ng Co sd dt liQu

ngdnh theo dring thdi gian quy dinh, dim b6o ti6n dQ, d6m b6o tinh chinh xdc cria s5

liQu. Khai th6c vd str dUng th5ng ntrAt UO s5 tipu vA: trudrnB, 16p, ho.c sinh, gi6o vi6n

trong b6o c6o cbc cdp;tdng cuong t6 chfrc hQi nghi, hQi th6o, tQp hu6n, bOi auOrng
.  

' 
I Aglao vlen, canog quin ly gi6o dpc bdng hinh thfc trgc tuy6n.

1.15.3. Nguli thgc hiQn/phB tr6ch:
- Chi dgo xdy dUng kti hopch, t6 chtc triiSn khai, d6nh gi6 viQc ung dUng CNTT

vdo quAn tri nhd trudrng vd d4y hgc & cAp truatng: Ph6 HiQu tru6rng php tr6ch chuy6n

m6n;

- Ban C6ng nghQ th6ng tin: TQp hu6n c6c imgdung ct.r- cfucphAn mdm; rd so6t

vi nhfp dt liQu vdo hQ th6ng khi dugc y6u cAu;

- T6/nh6m truong chuy6n m6n: Kf duyQt gi6o 6n; tri6n khai c6c img dpng

CNTT trong qu6n l!, d4y hgc 6 c6p t6,

- ThUc hiQn tmg dung CNTT trong dpy hgc, luu trt hd so, minh chimg phUc

vp c6ng t6c luu trt: Todn th6 gi6o vi6n nhd trudrng.

1.15.4. Thli gian thgc hiQn: Trong ndm hgc 2024 - 2025

1.15.5. Dg ki6n k6t qui cAn tl4t:
- BGH, t6 tru&nglnh6m truong chuy0n m6n; tru6rng c6c bQ phfln di6u hnnh

hiQu qu6 c6c c6ng viQc trong nhi trudrng tr6n nAn t6ng CNTT;

- rc}% giSo vi6n srl dgng tdi kho6n LMS vd cdc img dpng CNTT kh6c trong

dpy hgc, trong d6 ft nh6t 70o/o str dung mQt c6ch c6 hiQu qu&;

- Ph6n ddu 90% hd so c6ng viQc t4i don vi dugc xu ly tr6n m6i trudrng mAng

(trir hO so c6ng viQc thuQc ph4m vi bi mflt nhd nu6c);

1.16. NhiQm vg 16: C6ng t6c thi dua, khen thu0ng

1.16.1. MrJc ti6u:
ThUc hiQn t6t c6ng tdcthidua, khen thu&ng e6i vOi c6n b0 quin l!, gi6o vi6n,

nhdn vi6n, hgc sinh theo quy dinh.

1,16.2. Cic giii phip chinh:

- CU th6 h6a c6c ti6u chl thi dua theo hu6rng ddn cfia S& GD&DT thanh c6c

hopt dQng cU th6 dC thgc hiQn c6 ch6t luqng, hiQu quhcdc m{t c6ng t6c trong nhiQm

vp ndm hgc; b6o dim c6ng bing, minh bpch, g6n v6i hiQu qui c6ng viQc;

- DQng vi6n, khuytin khich, t4o cli6u kiQn vd m6i trudrng cho gi6o vi6n thi dua,

ci5ng hii5n cho nhd truong, cho nginh, cho nhAn ddn.
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- Thyc hiQn t6t viQc khen thu&ng, kj'lupt vi sp ti6n b0 cria hgc sinh; b6o d6m

thUc hiQn dring quy dinh, c6ng bing, c6ng khai, minh bpch, kip thoi, tdng cudrn g cdc

biQn ph6p gi6o dpc lcj luQt tfch cyc dO rdn luyQn y thric kj' luft, trdchnhiQm cria hgc

sinh d6i v6i b6n thdn, thAy, c6, bpn bd, gia dinh vi cQng ddng.

1.16.3. Nguli thr;c hiQn/phg trich: HiQu trucrng, HQi d6ng thi dua - khen

thucrng nhd trulng.
1.16,4. Thdi gian thr;c hiQn: Trong ndm hgc 2024 - 2025

1.16.5. Dg ki6n k6t quf, cAn tl4t:
- LOO% c6n bQ, gi6o vi6n, nhdn vi6n dugc d6nh gi6, ghinhQn c6ng bing, kh6ch

quan, c6 tinh ch6t dQng vi6n, thric dAy sg c6 ginecria m5i ngudi;

- Khen thucmg, lcj' lupt hgc sinh theo dirng cdcvdnb6n hucmg ddn cria BQ, cria

So Gi6o dpc vd Edo t4o.

!.l7.NhiQm vg 17: C6ng t6c truydn th6ng
l.l7.l. MBc ti6u
- Thgc hiQn tuy6n truy6n, ph6 bii5n c6c chtr trucrng, chinh s6ch, quy dinh ph6p

luft vA GD&DT; ktit qu6 tri6n khai thgc hiQn c6c Nghi qry6t cria E6ng, Qu5c hQi,

Chfnh phfr vO d6i m6i cdn bfur, todn diQn GD&DT; cdc vdnbin quy pham ph6p lupt
c6 1i6n quan d6n gi6o dpc; c6c ngey LE ki niQm cria ctdt nu6c, cira tinh vd ctra nginh;

- C6ng t6c tri6n khai thgc hiQn Chuong trinh gi6o dpc phO thOng 2018; huy
dQng c6c ngudn lWc dAu tu cho gi6o dpc; c6ng t5c tdi chfnh gi6o dpc, chinh s6ch hgc
phi, ch6 d0 chinh s6ch d6i v6i ngudi hqc; c6ng t6c c6ng khai; img dpng c6ng nghe

th6ng tin vi thgc hiQn chuy6n d6i sO trong gi6o dgc;

- TruyOn th6ng c6c sg kiQn, ho4t dQng cria ngdnh, cttanhi trucrng

1.17.2. C6c gi6i ph6p chfnh:
- Xdy dUng k6 hopch truyiin th6ng cta don vi. PhU trdchcOng t6c truyAn th6ng

tpi clon vi ld thAy HiQu trucrng. Xdy dgng c6c quy dinh vA phdt ng6n, vA cung c6p

th6ng tin, vd ho4t dQng truy6n th6ng cria don vf;
- PhOi hgp ch4t chE, thudrng xuy6n v6i V6n phong Sd GD&DT tri6n khai thyc

hiQn c6c nQi dung cira kti ho4ch mQt c6ch thting nhdt,hiQu qu6; chir dQng phOi frgp
v6i SO vit cdc co quan truy6n th6ng d,5 cung c6p th6ng tin, td chrlc tuy6n truy6n vA

c6c hogt dQng gi6o dgc tpi dia phucrng, co s0 gi6o dpc;

- Cht dQng cung c6p th6ng tin cho cdc t6 chirc, c6 nh6n c6 1i6n quan tpi dia
phucrng vA tinh hinh thyc hiQn c6c chti tru<yng, chinh s6ch c16i m6i d6i v6i giSo duc

trung hgc; tinh hinh vi k6t qui trii5n khai thgc hiQn chu<nrg trinh, s6ch gi6o khoa mdi
OOi vOi gi6o dpc trung hgc dO dugc chia s6, d6ng thuQn, kfp thoi th6o gd nhirng kho
khdn, vu6rng milc;

- Rd so6t vd xdy dUng COng th6ng tin diQn tri cria don vi theo dring quy dinh
tBi Th6ng tu st5 371}}}O1TT-BGDDT ngdy O5lIOl2020 cria Bq GD&DT vC Quy dfnh
ve tO chric ho4t dQng, sri dpng thu diQn trl vd c6ng th6ng tin diQn tt cta SO GD&DT,
phdng GD&DT vd c6c co s0 gi6o dpc mAm non, gi6o dpc ph6 th6ng vd gi6o dUc
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thuong xuy6n. T6 chtc tfp huAn cho c6n bQ qu6n ly, gi6o vi6n ctra don vi vii c6ng

t6c truy6n th6ng, k! ndng cung c6p th6ng tin vi ph6t ng6n b6o chi.

1.17,3, Ngudi thgc hiQn/PhB tr6ch:
- Chi dpo x6y dUng k6 hoach, t6 chfc tri€n khai, d6nh gi6 c6ng t6c truy6n

th6ng cria nhd truhng: Ph6 HiQu trucrng php tr6ch CNTT; Ban truy6n th6ng nhi

trulng;
- Ban COng nghe thdng tin: Tpp hu6n vA viQc sri dpng Website cria dcrn v[

- Cdu lac bQ truyAn th6ng: Chiu tr6ch nhiQm vA c6c s6n phAm truydn th6ng

theo y6u cAu vd ph$ duyQt cira Trucmg ban truyAn th6ng (HiQu trucrng);

- Cung c6p th6ng tin, vi6t bei (khi dugc y6u cAu): Toin th6 c6n bQ, gi6o vi6n

nhd trudrng.

1.17.4. Thdi gian thgc hiQn: Trong ndm hqc 2024 - 2025

l,l7.s,Dq ki6n k6t qui cAn tl4t:
- C6 dAy &i k6 hopch truyAn th6ng, c6c quy dinh vA ph6t ng6n, cung c6p th6ng

tin;
- Website cria dcrn vi dugc bi5 sung, cfp nhQt 1i6n tpc dim b6o tinh thdi sU;

- C6 it nnat OZ bii viiSt/san phAm truyAn th6ng tr6n c6c phucrng tiQn th6ng tin

dpi chring, tr6n Website ctia nginh.

1.1.8. NhiQm vg 18: COng tictitichfnh, quin ry tAi sfrn vir xfl hQi h6a gi6o

dBc

1.18..1. Mgc ti6u
- Thgc hiQn nghiOm tirc, dAy dri c6c quy dinh vA tdi chinh, thgc hiQn <lirng

chfnh s6ch, dirng <lOi tuqng. Td chric thu, chi theo quy dinh cfra ph6p luft c6c kho6n

thu dugc tinh toan thu thdnh nhiAu dcr,t d6 gi6m 6p lgc 16n gia dinh hqc sinh. ThUc

hiQn nghiQm tirc cfrti AO c6ng khai tii chinh dtng nQi dung, dring quy trinh, dring thoi

gian. T6ng cudrng sp gi6m s6t cira cdc t6 chrlc dodn th6, d6c biQt ld cdng dodn vd

thanh tra nhdn d6n.

- Dim b,o cdc diOu kiQn t6i ttri6u rA .<v s& vOt ch6t phgc vp gi6ng dpy tpi lop

vi c6c trang thi6t bi h6a ch6t phUc vp c6ng t6c thyc henh thi nghiQm.

- T6n dung vi sri dUng c6 hiQu qui thiiSt bi, h6a ch6t trong viQc gi6ng dpy cho

hgc sinh, kh6ng d6 x6y ra tinh trqnghgc chay.

- IOO% GVCN c6 sti <liQn thoai 1i6n l4c v6i cha m9 hqc sinh d6 c6 dugc th6ng

tin hai chi6u. ThUc hiQn tdt m6i q.ran hQ gita nhd trudrnE, Eiadinh, xd hQi.

- Huy d6ng c6e ngudn lyc cria cha m9 hgc sinh, hgc sinh cfi,, cdc doanh nghiQp

d6ng g6p hd trg xdy dpg nhd trudrng d6 knOng ngimg ndng cao vA co s0 vQt ch6t.

- Thuc hiQn c6ng tilcxdhQi h6a gi6o dpc theo dirng quy trinh, guy dinh.

1.18.2. Gi6i ph6p chfnh

- XDKH Thuong xuy6n mua, stra chta c6c thitSt bi d6 phuc vu d?y - hgc, qu6n

ly,
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Srla chta, ndng c6p s0n truong, hQ th6ng tuong bao, m0 rQng sdn choi, b6i

tflp... phuc vU dAy vi hgc tl6ng thdi ldm cho truong kfiang trang hon.

Thgc hign quin lf thu - chi tii chinh cdng khai theo dring quy dinh hiQn hnnh

cria Nhd nudc, srl dgng Ngdn s6ch Nhi nu6c ctring mpc dich, dim b6o nguy6n t6c,

hiQu qu6.

Hoin thiQn vd thpc hiQn t6t Quy chii chi ti6u nQi b0.

Thpc hiQn 3 c6ng khai: c6ng khai ch6t luqmg ddo tpo; c6ng khai c6c di6u kiQn

vA CSVC, dQi ngfi gi6o vi6n; c6ng khai thu chi tdi chinh.

Ph6i hgrp v6i C6ng dodn chi dpo Ban Thanh tra nh6n d6n hopt dQng theo quy

dinh hiQn henh, chri trgng ki6m fia cdc khoin thu ngodi ng6n s6ch vd b6o c6o ktit
qu6 c6ng khai cho todn thiS c6n bQ gi6o vi6n bii5t.

Sri dpng c6 hiQu qu6 ngu6n kinh phi tt ngdn s6ch nhd nu6c, tfch cyc huy dQng
. ..), 'mgi ti6m ntug, sU ung h0 t6i da ctra cdc cdp, c6c ngdnh vdr xd hQi trong viQc t6ng

cudrng ccy s& v|tt chlttcho nhd trunng, dflc biQt li trang thiiSt bi day hgc hiEn dai.

Ph6t huy vai trd cta Ban dai diQn cha m9 hgc sinh c6c Lop vd nhd trucrng dC

thu hirt qu! xd hQi h6a tdng cucmgchc diAu kiQn CSVC nhd trudrng. D6ng thdi vfn
dQng, k6u ggi t6t cfuctd chric xd hQi, c6c nhd h6o tdm tl6 ring hQ xdy dpng nhd truong.

Thgc hiQn dOy dtr c6c cuQc vpn dQng, d6ng g6p cdc qu! mang tinh tt thiQn,

nh6n d4o theo cdc cilpph6t dQng.

Li6n hQ mflt thitit v6i cdc xd c6 hgc sinh hgc, cdc co quan dcrn vi gAn nhd

trudrng d6 tao sp ddng thuQn, giirp d0, gin k6t.

DAu n6m thgc hiQn rd so6t, sap xiSp c6c thir5t bi thi nghiQm, dO dtrng dpy hgc.

DAy mAnh hcvn nta viQc srt dung TBDH nh6t ld viQc img dUng CNTT trong dpy hgc,

thuong xuy6n ki6m tra theo ddi viQc su dpng cric TBDH.

Thgc hiQn t6t viQc b6o quan TBDH, sta chta kip thoi ntrt,rg hu hong, tdng

cudrng gi6o dpc f thirc cho gi6o vi6n, hgc sinh vd gifr gin tdi sin cta nhi truong d6ng

thdi xri ly nghiOm minh nhirng trucmg hgp vi pham. Thgc hiQn nghiOm tric viQc ki6m

ke tei sin hang ndm.

Ngudi thgc hiQn/phg tr6ch: ban gi6m hiQu vd c6c b0 phQn c6 liOn quan

Thli gian thgc hiQn: Trong n6m hgc 2024 - 2025

Dr; ki6n k6t qui cAn dpt: C6ng khai, minh b4ch

1.19. NhiQm vg 19: C6ng t6c thanh, ki6m tra nQi bQ

1.19.1. Mgc ti6u
T6 chirc ki6m tra chdtlugmg c6c m6n v6n h6a 4 dqt. T6 chirc thi tht chgn dQi

tuyi5n hgc sinh gioi lop ll,lz,thi thir ki thi t6t nghiQp THPT cho hgc sinh lop 12.

Ldm ttit cOng t6c tuy6n truy6n, pnO Uitin gi6o dpc c6c luft ph6p 1i6n quan diSn

nhi trudrng: luQt Phdng chtSng tham nhfing, luQt khiiSu nai tO c6o...

COng khai, minh bach c6c khoan thu chi theo quy dinh, dua vdo quy chti chi ti6u nQi

b0.
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Ki6m tra thyc hiQn nhiQm vU cira gi6o vi6n theo quy dinh. Ph6n ddutrdng}%
gi6o vi6n dat loai t6t.

Ki6m tra chuyOn d,i cira c6n bQ, gi6o vi6n, nh6n vi6n theo dirng quy dinh vd

theo ki5 hoph.
Thyc hiQn dring c6c hinh thfrc ki6m tra: theo kti hoach, ki6m tra dQt *r6t;

phuong ph6p kiOm tra: Ki6m tra thudrng xuy6n vd ki6m tra theo quy trinh.

1.19.2. Gif,i phdp chinh

DAy mpnh c6ng t6c tuy6n truydn, ph6 bitin vd thyc hiQn t6t ph6p lupt vA thanh

tra,phdpluQt vA gi6i quyiSt khiriu nqi, giitiq.ry6t t5 c6o, titip cdng d6n vd phdng chting

tham nhfing.

Xdy dpg thu viQn ph6p luft nhim tdng cuong t5t hcrr cdng t6c ph6 bi6n, gi6o

dpc ph6p luft cho dQi ngfl vd hgc sinh.

Thyc hiQn c6ng khai, minh bach; k6 khai tdi s6n thu nhfp theo dring luflt. NAng

cao tr6ch nhiQm cira thfi truong don vi.

Tdng cudrng ki6m tra viQc thUc hiQn c6c quy dinh vA phdng chi5ng tham nhfing,

tQp trung vdo c6c khoin thu, chi, su dpng tdi sin c6ng.

Giao cho d6ng chi Ph6 HiQu trucnrg php tr6ch chuy6n m6n chiu trdch nhipm

16n k6 hopch ki6m tra chdt luqmg c6c bQ mdn theo dgt.

T6ng cudrng c6ng t6c ki6m tra, gi6m s6t thgc hiQn quy chti chuyOn m6n; ki6m

tra thu, chi tii chinh; ki6m ffa dqy th6m, hgc th6m; ki6m tra ndn niSp hgc sinh...

PhAn c6ng t6 chuy6n m6n, gi6o vi6n ki6m fia gi6o vi6n theo quy dinh.

Ban thanh tra nh6n ddn, cdct6 chirc vdcdcban trong nhd trudrng ki6m tra ho4t

dQng cria nhd trudrng, cdcbannginh dodn th6 vd gi6o vi6n theo k6 hopch dd dA ra.

Nguli thgc hiQn/phq trdch: ban gi6m hiQu Ban 1i6n tich, t6 trucrng vd Gi6o

vi6n, nhdn vi6n

Thdi gian thgc hiQn: Trong ndm hgc 2024 - 2025

Dg ki6n k6t qui cAn tl4t: C6ng khai, minh b4ch,

1.20. NhiQm vg 20: Ting culng CCHC, thgc hiQn tdt cdng t6c hd so luu
tr& vi ph6 cflp gi6o dgc

1,20.1. Mrtc ti6u:
+ IOO% c6n bQ, gi6o vi6n, nhdn vi6n thpc hiQn t5t c6ng t6c CCHC vi h6 so

luu trfr.
+ rc}% hd so dugc luu trfr dirng ni6n h4n, d6m b6o tinh b6o mft theo quy

dinh.
+ Thpc hiQn nghiCm tirc c6ng t6c ph6 cflp gi6o dgc theo tinh thAn chi d?o cria

cria Sd Gi6o dpc vd Ddo tpo Nam Dinh vd viQc tritin khai c6ng t6c Ph6 cfp gi6o dpc,

x6a mir chtr (PCGD-XMC).100% can bQ qu6n l!, gi6o vi6n chri nhiQm tham gia

c6ng t6c PCGD-XMC; lO0% hgc sinh dang hgc trong trudrng vd hgc sinh <td ti5t

nghiQp THPT dugc diAu tra ph6 cflp. Hoin thiQn h6 so ph6 cfp gi6o dpc dirng bi6u
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m6u quy dinh, b6o c6o ve SO Gi6o duc vd Edo tao Nam Einh dring thdi gian quy

dinh.

1.20.2. GiAi phdp chinh
T6 chric x6y dpg t6rt chc6c bin kti hopch theo ctring quy trinh, b6o <l6m tinh

hiQu qui vi phir hqp v6i thlrc ti6n.

Ti6n henh phdn cdp,trchhgp c6c kiS hopch thuQc ctrng linh vpc phg tr6ch d6

giem s5 t6 hopch, d6 theo d6i, chi dao diAu henh.

Ap dpng c6ng nghe th6ng tin vdo c6c linh vgc: Quan ly hqc sinh, thdi kh6a

bi6u, qu6n l! cfunbQ, truhng hQc ktit ntSi, sti 1i6, lec diQn tri, t6 chric thri nghiQm quan

ly mQt s5 fnf, v.uc: thgc hiQn nAn niSp hgc sinh, thUc hiQn vdo diiSm cria gi6o vi6n...;

Hodn thiQn hQ th6ng hQp thu diQn tri cria toin th6 gi6o vi6n, nh6n vi6n trong tru<mg;

sri dpng m?ng xd hQi facebook, Zalo d6 phpc vp cho c6ng t6c tuy6n truyAn, truyOn

th6ng...

Ct 01 d6ng chi trong BGH php tr6ch CNTT vi cdng t6c CCHC, hd so luu trff
ph6 cfp gi6o dpc; mua s6* , trang bi th6m c6c diAu kipn CSVC d6p img y6u cAu

nhiQm vu.

Nguli thgc hiQn/phB tr6ch: ban gi6m hiQu, ti5 vdn phong vd c6c bQ phfn c6

1i6n quan

Thdi gian thrpc hiQn: Trong n6m hgc 2024'2025

Dry ki6n k6t qui cAn dgt: Chfnh x6c, khoa hgc

2, C6ng t6c quin lf, chi tl4o

2.1. HiQu tru0ng:
- PhU trdch chung; 16nh d4o, chi d4o mgi ho4t tlQng cria dcrn vi; ph6n c6ng

nhiQm vU cU th6 cho c6c ph6 HiQu trucmg, c6c thdnh vi6n trong dcrn vi (qua Quy chti

tO chric vd hopt dQng cira nhd trudrng vd KiS hopch ndm hgc) theo nguy6n tEc tqp

trung, ddn chu: tQp th6 l6nh dpo, c6 nhdn php tr6ch, c6 sp ph6n c6p, phdn quyAn trong

c6ng t6c qu6n ly, tri6n ktrai, thpc hiQn nhiQm vU.

- Chiu tr6ch nhiQm chinh vA c6ng tic titi chfnh, nhan sy, t6 chric c6n bQ; chri

tich HQi d6ng trulng, HQi d6ng Thi dua, khen thucrng vd cdc HQi d6ng kh6c theo

quy dinh; php tr6ch c6ng tdcEhng, tr.uc ti6p chi dqo cdc tO chric, doin thiS; chu tri
c6c cuQc hgp cfra ctr quan...

- Phe duyQt c6c lo4i Quy chti, Ki5 hoach do c6c Ban/bQ phan dugc phdn c6ng

xdy dlmg; t6 chric tritin khai, thUc hiQn, kiiSm tra, d6nh gi6 thucrng xuy6n vd dinh lci
qua c6c cuQC hgp.

- Chiu trdchnhiQm tru6c S0 vd c6c co quan qu6n ly c6'p tr6n vd c6c nhiQm vp

dugc phdn c6ng php tr6ch theo quy dinh.

- C6 tr6ch nhiQm gi6i trinh khi c6n thitit vi li ngudi ph6t ng6n chfnh vA c6c

v6n eC 1i6n quan t6i mgi ho4t tlQng chung cria nhd truong.

2.2. Cic Ph6 HiQu tru0ng
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- PhU tr6ch mQt s6 finh vUc dugc HiQu trucmg ph6n c6ng (qua Quy chiS t6, chirc

vi ho4t dQng cria nhi trubng vd K€ ho4ch ndm hgc).

- Xdy dung c6c lopi Quy ch6, KiS hopch vA c6c linh vgc dugc phAn c6ng phg

trdch;tryc ti6p chi dao, diAu hdnh, tri6n khai, thUc hiQn c6c nhiQm vp dugc giao; kfp

thli b6o c6o, xin f ki6n chi d4o cria HiQu trutmg khi cAn.

- Chiu trdchnhiQm tru6c co quan, dcm vi, tru6c S& vd cdc co quan qu6n I! cdp
;,,

tr6n vC c6c nhiQm vp dugc phdn c6ng php tr6ch.

- Tich cgc, chfi dQng, tham muu vdi HiQu trutnrg c5c biQn phdplgihiph6p ndng

cao ch6t lugng, hiQu quA c6c ghopt dQng gi6o duc; c6 tr6ch nhiQm gi6i trinh vA tintr

vpc php tr6ch khi cAn thii5t.

- Cht tri mQt sti cuQc hgp; ph6 duyQt mQt s6 loai K6 ho4ch khi Hieu truong
, X li\
try quy6n vd ldm cdc nhiQm vp kh6c I'hi HiQu tru&ng phdn cOng.

23.T6 tru&ng/t6 ph6 chuy6n m6n:

- N6m virng diSn biiSn tutu0ng, y thilc trdchnhiQm, ch6p henh chri truong cria

Ding, ph6p luft cira Nhd nu6c, guy dinh cria nhd trucmg vi noi cu tru ctia timg t6

vi6n; thucrng xuy6n duy tri vd ndng cao ch6t luqng sinh hoat ti5, nh6m chuy6n m6n

vd tinh th5ng nh6t, dodn k6t trong t6. Quan l;f, diAu hdnh, t6 chrlc c6c ho4t dQng cria

t6 vi c6c thanh vi6n. Chri tri c6c chuong trinh cdng tdc, cic cuQc hgp cria t6. XAy

d1mg k6 hopch, nQi dung ho4t dQng cira ti5 tr6n co so ki5 ho4ch hopt dQng cria nhi
trulng. T6 chrlc UOi auO,ng chuyOn m6n vd nghiQp vp; tham gia d6nh gi6, xtip lopi

c6c thdnh vi6n ctra t6 theo quy dinh cria ChuAn ngh6 nghiQp gi6o vi6n trung hgc vd

c6c quy dinh kh6c hiQn hdnh. Ki6m tra todn diQn, ki6m tra viQc thgc hiQn chucrng

trinh, quy ch6 chuyCn m6n, hii so s6 s6ch vd nghiQp vu su pham c6c thdnh vi6n trong

t6. DA 
"u6t 

vdi HiQu trucmg c16 ph6n c6ng gi6o vi6n c6 ning lgc ldm Lenh dQi b6i

du0ng hgc sinh gi6i. Theo d6i viQc thpc hiQn nO ni5p vd quy ch6 chuy6n m6n cta
gi6o vi6n. nO tri gi6o vi6n dpy thay theo dirng quy dinh cria truong. D6nh gi6 thi dua

cta timg thenh vi6n trong t6; h thdnh vi6n trong ban ki6m tra, ban thi dua khen

thuong cta trudrng. Thyc hiQn ch6 d0 b6o c6o tinh hinh thgc hiQn nhiQm vU chuy€n

m6n cira tO vi c6c b6o c6o kh6c theo y6u cAu. Thyc hiQn c6c nhiQm vp do HiQu

tru&ng phdn c6ng, chiu tr6ch nhiQm tru6c c6p tr6n vA toan b0 c6c ho4t dQng ctia t6.

- DuyQt ve ky duyQt Kti ho4ch oiua gi6o vi6n trong t6.

- Kf gi6o 6n crtac6c t6 vi6n.

- DuyQt di6m cria m6n minh php tr6ch, phdn c6ng nh6m trucrng c6c m6n duyQt

di6m tru6c khi duyQt v6i BGH.

3. Cdng t6c ki6m tra, gi6m s6t

XAy dpg c6c quy ch6 tpi co quan don vi d6m bAo mgi CB, GV,CNV tlAu

dugc tham gia, d6ng g6p y kitin: Quy ch6 t0 chric vi ho4t dQng cria nhd trudrng, Quy
chi5 chi ti6u nQi b0, Quy chi5 dan chri, Quy ch6 ph6t ng6n, Quy ch6 su dpng tdi s6n

c6ng...BQ quy tic img xfr trong nhd trudrng (NOi quy ra vdo ccr quan, quy tic (mg xir,

nQi quy hgc sinh....); Quy chti c6ng khai; Quy ch6 chuy6n m6n;
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Thpc hiQn nghiCm tric c6ng vdn 1290/SGD&DT-TCCB ngey 041812020 cl0ra

So Gi6o dpc vi Eio tpo tinh Nam Dinh v6 viQc ndng cao hiQu qui thgc hiQn Quy
chiS den chri 6 co s6.

Xdy dpg kti hopch vd chi clpo thpc hiQn c6ng t6c ki6m tra nQi bQ c6n cri c6ng

v6n 1591/SGD&DT-TTr ngiy 281812024 vA viQc hudrng ddn thgc hiQn c6ng

t6cKTNB co sd gi6o dpc tt ndm hqc 2024 - 2025 cria S& Gi6o dpc vi Ddo tpo

Ti6p tpc dAy mpnh cti cdch hanh chinh, tdng cuong ung dung CNTT trong
quin 11i, d4y hgc.

Titin hdnh ki6m fia, gi6m s6t theo c6c hinh thirc sau:

a) Ki6m tra tIQt xu6t:
Khi c6 nheng d6u hiQu ho{c c6 nhimg dcm thu t6 c6o, khitiu npi, dd xu6t, ban

ki6m tra nQi bQ trucrng sE ti6n hdnh ki6m tra, xdc minh vd gi6i quyi5t.

b) Ki6m tra chuy6n tI6:

Nhd trudng xey dyng kiS hoAch ki6m tra nQi bQ, c6ng khai thdng b6o tli cdc

t6, nh6m chuyOn mdn vd ti6n hdnh ki6m tra theo kti ho4ch. Sau mdi tan ki6m tra c6

k6t luQn, y6u c6u thpc hiQn k6t luQn vd kii5n ngh! cua Ban KTNB, dSnh gi6, rut kinh
nghiQm.

4. Ch6 dQ th6ng tin, b6o c6o

Thgc hiQn ch6 d0 b6o c6o dinh lcj,theo quy dinh cira S& Gi6o dpc vd Edo t4o,

cdc b6o c6o dQt *u6t, b6o c6o theo linh vgc, theo nhiQm vp vd quy dinh oiua cdc

phdng ban cira 56, cria cdc cdp nganh. D6m b6o dring thdi gian quy dinh, nQi dung

<lAy dtr, c6 ch6t luqrng. Thgc hiQn luu giit c6c minh chimg kdm theo b6o c6o t4i don

vi hoflc nQp kdm theo b6o c6o khi dugc ydu cAu.

Ban hdnh quy chti vdn thu, luu trt; bing danh mpc hd so, tdi liQu chuyOn m6n

nghiQp vp vd thoi hpn b6o quin h6 so tdi liQu theo c6c vdn b6n quy dfnh (COng v6n

7|5/SNV-CCVTLT ngey 1^3/512020 cria S0 NQi w Nam Einh; CY 664|SGD&DT-

VP ngdy 181512020 cira S0 Gi6o dpc vd Ddo tpo Nam Dinh)

C6c th6ng tin, b6o c6o dugc luu trtr tai b0 phfln vdn thu cria nhd trucmg, bQ

phQn thyc hiQn nhiQm vp b6o c6o; dugc ddng tii tr6n Website ho{c dugc tpo ducrng

link vd chia s6 tr6n trang zalo,trangtinh dO CB, GV, NV thuQn tiQn theo d6i.

C6c cuQc hgp ctra nhi trudrng dugc quy <linh:

a. Hlrng tuAn
+ Hqp Ban 1i6n t[ch: D/c TrAn Xudn Tri - HiQu trucrng nhi trudrng chu tri

b. Hing th6ng Q ldnt th6ng) j, ...+L

+ HOi nghi Li6n tich, TT: E/c Tffi)frian:Trd - HiQu trucrng nhi trucmg chtr
t/' t,

tri. , ;r'n,', ?'
+ Hqp HQi d6ng gi6o dpc nhir trucrne Gqryt;tbdn th6 c6ng chirc, vi6n chric,

ngudi lao dQng): D/c TrAn Xudn Tri - HiQu truon[ rit a t**g chir tri.

c. Hgp gifra tr), cu5i k)
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+ HQi nghi Li6n tich, TT.
+ Hgi ddng thi dua-tr<tren thu&ng.

d.Hgp HQi tldng trudng: 3 lAn/nem hqc.

e. Hgp CMHS hgc sinh: 3 lA::/ndm hgc.

5. Quy tlinh vd trd so s6 sdch, kf duyQt

a. Hd so cfia T6 chuy6n m6n: Thqc hiQn theo Th6ng tu 3212020/TT-BGD

DT g6m

- Kti hopch gi6o dpc ctra t6 chuyOn m6n theo n6m hgc (Dugc hiQu truong phe

duy0t)
- 56 ghi ch6p nQi dung sinh ho4t chuy6n m6n

b. Hd so cria gi6o vi6n
- K6 ho4ch gi6o dpc cta gi6o vi6n (theo ndm hgc) (Dugc hiQu truong phe

duvQ0

- Ki5 ho4ch bai day ( Gi6o 6n) (Duqc td trucvng/nh6m truong chuy6n m6n ph6

duyQt)

- Sti theo d6i, d6nh gi5 hgc sinh (di6m c6 nhdn)

- 56 chri nhiQm 1A6i vOi gi6o vi6n chfr nhiQm) (Duqc PHT php tr6ch c6ng t6c

hgc sinh ki6m tra, nhfn x6t)

6. Quy ilinh vd chuy6n m6n kh6c

C6n cri C6ng vdn Hucyng d6n nhiQm vq ndm hgc cira S0, kis hopch thUc hiQn

nhiQm vg nim hgc cria HiQu trucrng xAy dpg d6 x6c dinh nhiQm vU cho mQt ndm

hQc.

Noi nltQn:
- 56'GD&DT;
- C6c t6 CM, VP;
- Luu: V'l'.

NGUOI LAM KT HOACH
PH6 Hrpu TRUONG

D6 ndng Tuy6n

HQr oONc rRIIdNc PHt DUYSr

HQi ddng trudrng hgp ngiy k.tJ.,\ZOI4 ddnghiOn criu, th6o lufn, g6p f cho

b6n K6 ho4ch gi6o dpc trulng THPT Xu6n Trudrng B ndm hqc 2024-2025. HQi ddng

trudng <l6ng;i v6i nQi dung k6 hopch tr6n.

f("i',{ff
11t$r"T$\\t 

^'^- -.1e;,
Vry& -;Ar.\ 

-/'l

h Xuffn Trh



4b' i

PHU LVC2
(Kdm theo Ki! hosch sA tglrcn-THPTXTB ngdy 09/10/2024)

LICH TO CHrIC THUC HrSN KE HOACH GIAO DUC NHA rRIIOI,{G

NAnn Hec zoz4-zozs

Thf ng/

nim
NQi dung c6ng viQc

Ngudi phg

trich
16t
qui

Didu

chinh

912024 1. Hucrng ddn t6, nh6m chuyOn m6n vd gi6o

vi6n xdy dpng c6c lopi kti hoach.

- Dc Hi0u

trucmg; Ph6

HT php trdch

chuydn m6n

2.Tbtrucrng chuydn mdn th6ng nh6t:

- Xdy dUng ki5 hoach d4y hqc (chinh kh6a, tu

chgn) c6c mdn theo c6c c6ng v6n hucvng d5n cua

B0 GD&DT.

- Co sO Aiem tOi tfri6u theo m6n hgc dga vio
Th6ng tu s6 2612O2O1TT-BGDET.

- Kti hopch dAy th6m trong nhd trudrng.

- Ki5 ho4ch sinh hoAt t6 chuy6n m6n ndm hgc.

-LAp danh s6ch gi6o vi6n td chric cho hgc sinh

tham gia Olympic c6c m6n ( hs cl6ng ky tU
nguyQn tham gia do EHQGHN tO chric).

- Edng hj vitit s6ng ki6n kinh nghiQm dg thi c6p

tinh.

- EEng ky thi gi6o vi6n gioi c6p trudrng, c6p tinh.

- LAp danh s6ch GV dugc KTNB

- DEng lqy thi dua cria t6 vd cria gi6o vi6n, c6ng

dodn.

. TT CM, GV

3. Th6ng nh6t ti6u chi c6ch tinh thi dua ctra hgc
sinh v6i gi6o vi6n chtr nhiQm lop;

BGH,BCH
Doin trulng,

GVCN

4. ChuAn bf c6c di6u kiQn cho khai gi6ng ndm

hoc m6i.

HQi d6ng Gi6o

duc

5 D?y vd hgc theo thdi kh6a bi6u HKI. T6 chric

day th6m, hec th6m

BGH, GV
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Th6ng/

nim
NQi dung cdng viQc

Nguli phg

trfch
r6t
qui

Didu

chinh

Xdy dgng c6c lo4i k6 hoach: K6 hopch gi6o dgc

K6 hopch ki6m tra nQi bO, k6 hopch bOi auOng

thudrne xuy6n,...

BGH, c6c

phdng ban

Hoirn thiQn h6 so SKKN nQp so.

D/c Hd
D/c Chinh

T6 chirc hop CMHS todn trudrng lAn 1 BLT, GVCN

Dg th6o c5c quy chi5: Chuy6n m6n, Quy chii

thi dua.....

BGH, BCHCD

6.X6'y dUng K6 hoach ho4t dQng cpm trudrng PHT php tr6ch

CM

7 ,DAy hgc sinh gi6i vdn h6a, TDTT, d?y HSG

HBTA.

. BGH, GV

dav d6i tuv6n

8. TO chric sinh ho4t t6 nnOm chuy6n m6n theo

nehiOn criu bdi hqc

TTCM, GV c6c

t6

9. Thgc hiQn c6c biQn ph6p phdng ch6ng b6o,

lfi; ChuAn bi c6c diAu kiQn d6 s8n sdng img ph6

v6i diSn bi6n phirc tpp cria b6o lfi ( c6 th6 hqc

truc tuy6n)

- C6ng dodn;

Ban nt c6ng

10. BGH ki6m travdky cdc lopi h6 so, s6 s6ch

duoc phdn c6ng.

- BGH, Ban

KTNB

1 1. TTCM ki6m tra viQc nQp gi6o 6n, h6 so gi6o

vi6n cira t6.

- BGH, TTCM,

NTCM

12. Tb chitc th6o lufn vA ag th6o d6nh gi6 thi

dua bdng hinh thirc cho cli6m e5i vOi CB, GV,

NV

C6c TTCM

13. XAy dpg KH chuAn bi cho cuQc thi "Giai

di6u tu6i hdng" vd cdc cuOc thi kh5c, n6u c6

PHT php tr6ch

vi BTDT

14. Ttmg budc hoin thiQn c6c Quy ch6, KH

chu6n bi cho HN NG, CBQL, NLD

BGH, TTCM,

CTCD, BTD

15. Hodn thiQn hd so tW danh gi6, chuAn bi d6n

dodn DG so b0

HD TDG

10t2024 1. TO chric c6c ho4t dQne chdo mtrng ngey

201r0.

TQp th6 SP nha

trucnrg
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Thingl
nIm

NQi dung c6ng viQc
Nguli phg

trich
16t
qui

Di6u

chinh

z.Td chric Ki6m tra ttfnh lcj,gifia HKI

Ki6m tra hO scr gi6o vi6n dgt I

BGH, TTCM +
NTCM, c6c
ct6ng chf du-o. c
phdn c6ns

3. TO chirc thi Gi6o vi6n day eioi cep trudrng BLT+TT+NT

4. TO chfc thi Hing biQn Ti{ing Anh c6p trucrng BGH, t6 Ti6Ng
Anh

5. TO chric dU gid rut KN cho gi6o vi6n dg thi

GVDG c6p tinh, thenh lpp dodn GV dU thi

GVDG c6p tinh

. BGH, TT, NT
+ cV du thi

6. Thanh lQp cloin dU thi "Giai cliQu tu6i hdng".

T6 chrlc gi6i mQt sri m6n TDTT, thi )? tucrng

NCKHKT, san phAm STEM c6p trudrne

PHT php tr6ch

7. TiSp tgc hoin thiQn hd so TDG; XD vd tritin

khai KH t6 chirc cdc hoqt dQng chdo mimg

20lLt

HD TDG

tU2024 1. Ddng kf sO lugmg dU 6n thi KHKT cho hgc

sinh, hodn thiQn h6 so theo lich. Chi dpo tO chric

cuQc thi "Khoa hgc k! thu$t vi STEM", cuQc

thi "Htrng biQn ti6ng Anh", thi Olympic c6c

m6n, thi gi6i To6n vd c6c m6n KH bdng tiiSng

Anh.

PHT+ Ban dpo

ditc + ETN+

GVCN

2. Ti6p tgc cring c5, teng cucmg ki6m tra nAn

ni5p dpy vd hgc cria GV vd HS.

- Ki6m tra viQc ch6m bdi cria gi6o vi6n, nhQp

cti6m cria GV vdo phAn *A*.

- BGH; TTCM

3. Day vd hgc theo thdi kh6a bi6u. T6 chirc dpy

th6m. hoc th6m. Day hoc sinh ei6i

.GV

4.Td chtc dodn gi6o vi6n dg thi GVDG c6p

Tinh

PHT php tr6ch

5. TO chric KTNB ei6o vi6n dot2 Ban KTNB

6. So t<6t s tuAn HKI Ban LT +TTr

7.T6 chric c6c HD chdo mimg 2)lll Ban LT +TTr

t2/2024

1. DAy vd hgc theo thdi kh6a bi6u. d4y th6m,
hgc th6m, b6i du0ng hgc sinh gioi.

- BGH, GV
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ThSng/

nIm
NQi dung c6ng viQc

Ngudi phg

tr6ch

r6t
oui

Di6u

chinh

2.T6chric kh6o s6t ch6t lugngHKI theo chi dao

chung cira 36, nhpn x6t d6nh gi6, rut kinh

nghiQm aA tni ky I; Ki6m tra dinh ky cui5i HK I
(Dp kii5n thi cira Sb: 25-27 ll2, kh6i 1 0, 1 2 gAm

V"T vd 2 m6n tu chon)

. BGH, TT CM

TTCM,

NTCM, GV

dugc ph6n

3. Ki6m tra hO so chuy6n m6n ctra gi6o vi6n

ki6m tra chuydn dA gi6o vi6n, TCM, c6c ban, b0

phQn hgc ki I.

- Ban ki6m tra

NB, TT CM;

c6c ban b0

ph6n. dodn th6.

4. Tham gia dg thi KHKT vi STEM cho hQc

sinh.

5. Ra so6t viQc thUc hiQn chuong trinh cria gi6o

vi6n.

0t/202s 1. Hodn thinh chucrng trinh hgc trc! I. - BGH, TT CM

.GV

2.TO chtrc d6nh gi5 x6p lopi hgc sinh hgc lcj'I.
. BGH, TTCM,

GV, GVCN

3. D6nh gi6x6p lo4i thi dua gi6o vi6n vd c6c lop

h6t hoc ki I
-GV

4. Thgc hiQn day bu vd hoin thenh chuong trinh

hgc kj, I ( NOu chua dpy du). T6 chirc So ktit hgc

ki, I. hop tri6n khai nhi0m vu hqc ki II.

. BGH; GV

BGH,TTCM,

NTCM,

5. Thuc hi6n chucrne trinh HKII. BGH. GV

6. TO chirc dodn HS thi HBTA c6p Tinh -BGH, GV dpy

HBTA

7.TA chfc hgp cha mg hgc sinh todn truong lAn

2.

HDSP

8. DAy vi hgc theo thli kh6a bi6u. T6 chtrc dpy

th6m, hgc th6m. Day hgc sinh gi6i, thi hgc sinh
A\glol cap truong.

HDSP

9. HQi th6o cpm XuAn Trulng BLT+GV 4

m6n hQi th6o

cum
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ThSng/

nim
NQi dung c6ng viQc

Nguli phg

trich
l<6t

qui
Eidu

chinh

021202s 1. Ph6t dQng phong trdo thi dua mimg Ding,

mime xudn.

BLT, BCU, DT

2. Dqy hgc sinh gi6i. Thi thri chqn HSG dQi

tuyiSn c6c m6n.

BGH, TTCM,

NTCM, GV

dav ET

3. D?y vd hgc theo thdi kh6a bi6u. T6 chirc dpy

th6m" hoc th6m.Day HSG

HDSP

4. T6 chirc dodn HS thi gittitodnvd c6c m6n KH
' J ^.Aoang l leng Ann

Dlc Tuyt5n-

PHT php tr6ch

CM

5. TO chric sinh ho4t chuy6n m6n theo nghiOn

criu bdi hoc.

TTCM, NTCM

9. TO chric KTNB ei6o vi6n. Ban KTNB

10. BGH kiOm tra vd ky c6c lopi h0 s<r, s6 s6ch

duqc phdn c6ns.

BGH

1 1. TTCM ki6m tralq duyQt gi6o in,h6 so gi6o
.A " ,Avlen cua to.

TTCM

12. Hodn thiOn hO so hoc sinh ei6i. Dc Ngoc

03t202s I DAy vd hgc theo thdi kh6a bi6u. Td chric dpy

th6m, hqc th6m. Day hqc sinh ei6i

HDSP

2. Ki6m tra gita ky II . TO chirc hgp rut kinh

nehiOm qua k6t qu6 thi.

HDSP

3. . TO chric hgc sinh tham gia dy thi HSG c6p

tinh..

PHT

4. Td chric sinh hopt t6 nhOm chuy6n m6n theo

nqhiOn cftu bdi hoc..

TTCM

5.Ti6p tuc KTNB Ban KTNB

6. Ki6m tra h6 so si6o vi6n dot 3 TTCM, NTCM

04t202s L. T6 chric tuy6n ducmg c6c hgc sinh dpt giii
trong ky thi Hgc sinh gi6i tinh.

Ban thi dua

khen thu&ng
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Thingl
nim

NQi dung c6ng viQc
Nguli phg

trich
16t
quf,

Eidu

chinh

z.Dqy vd hgc theo thoi kh6a bi6u. T6 chrlc d4y

th6m, hqc th6m

HDSP

3., T6 chrlc doin HS thi TDTT c6p Tinh PHT

a. Ti6p tpc KTNB Ban KTNB

8. T6 chric cho hgc sinh khdi 12 thi HKII ( S0

du kii5n 24-2614 edm V,T vd 2 m6n tu chqn)

HDSP

9. T6 chirc cho hgc sinh kh6i 12\im hO so thi

t5t nehi0p THPT ndm2025,

T6 VP

10. Hodn thi6n h6 so UOi duOng thucrng xuy6n TTCM, BGH

051202s 1. Dey vi hgc theo thdi kh6a bi6u. TO chrlc dAy

th6m. hoc th6m.

- HDSP

3. T6 chfc KTNB

- Ki6m tra hti so gi6o vi6n dgt 4

- Ban ki6m tra

nOi b0

4. f6 chirc thi hqc ky II cho hgc sinh lop

10,11( S0 du ki6n 15,1 615 voimOi t 1); thi thu

t6t nehiOp TI{PT lAn 1 cho hgc sinh l<rp 12

- BGH, TTCM,

vir cdc d/c dugc

ph6n c6ns

5. Re so6t viQc thlrc hiQn chuong trinh c:0ra gi6o

vi6n.

GV

6. TO chirc d6nh gi6 x6p 1o4i cho hgc sinh hgc

ky II vd cA ndm hgc, th6ng b6o kiSt qu616n 16p,

thi lai, luu ban cho hgc sinh lcvp 10, 11.

. BGH; TT

CM, GVCN

7.Tri6n khai cho hs 16p 11 ddng ki 2 m6n tg

chgn chuAn bf cho viQc hgc th6m hd vd ndm hqc

t6i

GVCNl1+VP

8. Ti6p tpc hodn thanh, chuAn bi hO so cho hgc

sinh lop 12 thi t6t nghiQp THPT. Ti6p tpc tO

chric 6n thi t6t nehiOp THPT cho HS \op 12.

BGH, VP+ GV

dpy 6n TN

9. Gi6o vi6n ki hgc bp, nhfn x6t trong hqc bp - BGH, GV

10. TO chric hqp HQi d6ng thi dua, khen thu0ng

d6nh ei6 thi dua nhd trulng, c6c t6 chric dodn

- HOi d6ng TD-

KT
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Thing/
nim

NQi dung cdng viQc
Ngudi phg

tr6ch

x6t
qui

Didu

chinh

th6, td chuy6n m6n, c6n bQ, gi6o vi6n, nh6n vi6n
A. v r

cuot nam noc.

1 1. TOne k6t n6m hoc. HDSP

12. Hodn thiQn cdcbfuo c6o vA c6ng t6c thi dua,

khen thudrne.

-TK

13. Hodn thanh chucmg trinh hgc k! II. GV

0612025 1. Titip tpc t6 chrlc 6n thi t6t nghiQp THPT cho

hgc sinh lop 12.

- BGH+

TTCM, GV

day 6n thi TN

2. Thi thu t6t nghiQp TI{PT cho HS IW 12. BGH+ GV day

6n TN

3. Cdc c6ng t6c chuAn bi thi ve thi tuyiSn sinh

vio lop 10 ndm hgc m6i.

- BGH; c6c bQ

phfln dugc phdn

c6ne

4. Thgc hiQn c6c quytSt dfnh coi vd ch6m thi

tuy6n sinh vd thi t6t nehiOp THPT.

. BGH, GV,

NV

7,812025 1. TO chrlc thi lei cho hgc sinh lorp 10, 11 (niSu
,\ 

-,e, 
1 , t .,3. , a, a ., rr- t L -i.c6). T6 chric ki6m tra d6nh gi6 HS chuyOn ddi

tO hop. HS chuv6n trucvns.

Dlc Tuytin

PHT php tr6ch

CM

2. Thgc hiQn c6c quy trinh su dpng ktit qui lc!

thi t6t nghiQp THPT; Hucrng d6n HS d6ng Sf
NVDH

D/c Trudrng,

d/c Nggc, d/c

HiAn, d/c V0n,

cllc Th6o

3. Cdc cdng t6c chuAn bi cho ndm hgc m6i. - BGH; trucrng

c6c b0 phOn

4. Cdng t6c chu6n bi cho tQp hu6n c6n b0 qu6n

l.'i vi si6o vi6n. nhan vi6n trone hd.

- BGH+ GV

5. DU kiiin ph6n cdng chuy6n m6n vd c6c diAu

ki€n cho ndm hoc m6i.

TTCM,

NTCM, BGH




