SO GD&DT NINH BINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT XUAN TRUONG B DPoc lap — Tu do — Hanh phiic
S 19/ NQ-THPTXTB Xudn Truong, ngay 21 thang 8 nam 2025
‘ NGHI QUYET
HOI DPONG TRUONQ NAM HOC 2025 - 2026
(Ki hop dau nam hoc)

Can ctr Diéu 18 truong trung hoc ban hanh kém theo Thong tu sé 32/2020/TT-BGDDT
ngay 16/9/2020 cua B Giao duc va bao tao;

Can ctr Quy ché hoat dong cua Hoi dong truong THPT Xuan Truong B;

Cin cit Ké hoach chién luoc s6 17/KH-THPTXTB ngay 12/5/2021; két qua thuc hién
nhiém vu nam hoc 2024 — 2025 va dic diém tinh hinh nidm hoc 2025 — 2026 cua truong
THPT Xuan Trudng B;

Ngay 21 thang 8 nim 2025, Hoi dong Trudng THPT Xuan Trudng B tién hanh ky hop
dau nam hoc maoi dé téng két, két qua thuc hién nhiém vy ndm hoc 2024 — 2025 va dé ra chi
tiéu, phuong hudng thyc hi¢n nhi€ém vu trong ndm hoc 2025 — 2026. Qua qua trinh thao luan
trén tinh than tap trung dan chi, Hoi dong Trudng THPT Xuan Truong B di dén thong nhat

QUYET NGHI:
I. Nhét tri véi véi nhirng ndi dung ma dong chi Chia tich Hoi ddng trwong da trinh bay
trueée Hoi nghi (cé viin ban kém theo) va céc ¥ Kién déng gép tai Hoi nghi (c6 bién ban
kém theo)
II. Thong nhit véi nhirng chi tiéu, phwong hwéng chinh va giai phap co ban thue hi¢n
nhiém vu nim hoc 2025-2026 ma Hoi nghi da dé ra. Cu thé la:

2.1. Piéu chinh KHCL giai dogn 2021 -2025, tim nhin téi nim 2030 cho phit hop
véi tinh hinh thue té:

Giir vitng cac tiéu chi truong chuan qudc gia, chuan “Xanh — Sach — Pep — An toan”
va KDCLGD vao dau nam hoc 2024 — 2025. Mirc d@/ca”ip do cong nhan: Truong dat KBCL
mtrc d6 2; chuan qubc gia cip do 1.

2.2. Kién toan co ciu, bp mdy, theo hwéng tinh, gon, hiéu qua

- Kién toan, b6 sung, diéu chinh thanh vién HDT do thay doi nhan sy (du kién 11, 13,
hodc 15 thanh vién).

- Tinh gon bo may (nhu d3 thdng nhat tai HNLT +TTr; thong nhat tén goi nhu sau:
T6 Toén; to Ngir van — GDTC, QPAN; td Vatly — tiéng Anh; t6 Héa — Sinh — CN; t6 Str -
Dia — KTPT — Tin. Trong d6 t6 don mén c¢6 01 hodc 02 t6 phé do to dé xuét; t6 da mon co
02 t6 pho. TTCM do Ban chi uy va BGH ban bac, théng nhét, du kién nhan su; to pho do
cac t6 dé xuat, BC Ban LT + TTr trudc khi thuc hién quy trinh bau tai to; phan cong BGH



tham du va chi dao cic to nhu sau: d/c Tra (T6 Ngit vian — TDQP); d/c Huong (t6 Hoa — Sinh
— CN va t6 Toan; d/c Tuyén: 02 t6 con lai).

2.3. Vé céng tac day hoc

- Ra so4t, diéu chinh, bd sung, hoan thién cac loai QC, KH, nhat 1a QCCM, QCTDBKT,
QCCTNB, QCDC, QC td chirc, hoat dong ctia co quan... theo cic VB hudng dan, chi dao
mdi cua So.

- Dy kién phuong an day budi 2 d6i voi K10, 11. Trén co sé do, 1ap du toan BC S¢
(néu XDKH day 02 budi/tuin).

- Phéan cong chuyén mén cho phu hop; du kién quy doi cac nhiém vu chuyén mén,
cac hoat dong gido duc theo théng tur 05/TT-BGDDT ngay 07/3/2025 vé dinh mirc ché do

lam viéc cta can bo, GV nhu sau:

* QUY POI CAC HOAT PONG CHUYEN MON KHAC RA TIET DAY

SO TIET SO TIET

TT HOAT PONG ) )
THU'C HIEN PUQC QUY POI

Day truc tuyén theo ké hoach gido
duc ctia nha truong (khong to chirc
theo 16p hoc) ma s hoc sinh tham
gia hoc nho hon téng sé hoc sinh
binh quan cua 02 16p (sd luong
binh quan hoc sinh/I6p theo quy
dinh tai Thong tu s6 20/2023/TT-

01 tiét day truc tiép
BGDDT)

) p 01 tiét dinh mirc
(hoac tryc tuyén)

Day lién truong (1a viéc giao vién
dugc co quan c6 thim quyén phan
cong tham gia hoat dong gidng day
d6ng thoi ¢ tir hai trudng trd 1én)

Day hoc sinh 6n thi tuyén sinh, On
thi tbt nghiép theo quy dinh

B4o c4o vién tai 16p tdp huin, boi
dudng chuyén moén, nghi¢p vu cho
4 | gido vién do Hiéu trudng hodc cap
c6 thAm quyén to chirc (bao gém
ca gido vién cot can) 01 tit day truc tiép
Day minh hoa tai budi sinh hoat | (hodc truc tuyén)

chuyén mén theo ké hoach

1,5 tiét dinh mrc

Béo céo tai hoat dong ngoai khoa,
6 | day hoat dong trai nghiém hodc
hoat dong trai nghiém, huodng




nghiép do nha trudng t6 chirc cho
hoc sinh theo quy mé khdi 16p
hodc quy md truong (cd giao
an hodc ké hoach day hoc hoac dé
cuong bao cao)

Day tryc tuyén theo ké hoach gi4o
duc cta nha truong cho 02 16p tréd
lén (day cung thoi diém) hoic
truong hop khong to chire theo 16p
hoc ma s hoc sinh tham gia hoc
16n hon hoic bang tong s hoc sinh
binh quan cua 02 16p (sd luong
binh quan hoc sinh/l6p theo quy
dinh tai Thong tu s6 20/2023/TT-
BGDDT)

Gido vién tham gia day phu dao
cho hoc sinh hoac day thém cho
hoc sinh c¢6 két qua hoc tip mon X X gL
) ‘. A X 01 tiét day truc tié 1,0 tiét dinh mirc
hoc cuoi hoc ki lién ké & mirc chua Ay i P ’
dat theo ké hoach giao duc cua nha

truong.

Gi4o vién tham gia bdi dudng hoc
sinh gioi, boi dudng hoc sinh tham 1.5 tiét dinh muc
gia Hoi khoe Phu dong, boi dudng (BDHSG cic mén VH
hoc sinh tham gia Hgi thao Gido K12 va Hoi thao QPAN
duc Qubc phong va An ninh,
9 | huong dan hoc sinh tham du cudc
thi khoa hoc k¥ thuat, ngay hoi

khong qua 60 tiét/mon;
NCKH, HSVYTKN
khong qua 30 tiét/sp;

01 tiét day truc tiép
(hoic truc tuyén)

STEM, huéng dan hoc sinh tham HKPD khong qua 30
gia cudc thi hoc sinh, sinh vién véi tiét/don mon; khong qua
¥ trong khaoi nghiép theo ké hoach 120 tiét/toan doi)

gido duc cua nha truong.

Gido vién dugc phan cong lam ban
giam khao trong cac cuc thi hoac

hoi thi cua gido vién cip truong | 01 tiét tham gia

10 01 tiét dinh muc

theo ké hoach (cac cudc thi hodc cham truc tiép
hoi thi theo quy dinh cua B6 Gido
duc va Pao tao)

* QUY PINH QUY POI TIET DAY POI VOI CAC CONG VIEC CHUYEN
MON KHAC



TT HOAT PONG QUY bOI THOI PIEM TINH
Gi4o vién kiém phu trach thiét b
1 |cho hoat dong giao duc trai| Ol tiét/tuan Ca nam hoc
nghiém, hudng nghi¢p
Giao vién phu trach rén luyén h . 2 . .
.1ao vieth p} i rA’ac ren tlyen AQC 03 Theo thuc té s60 budi va so
2 | sinh (true nénnep, QS-neukhong | i« 504800 | nawdi phan con
dugc BD bang tién) & | Nevlp g
3 | Gido vién xép thoi khoa biéu 02 tiét/tuan Céa nam hoc
Gido vién phy trich Cau lac bo, s Tir khi trién khai dén khi két
4 | gido duc k¥ nang song cho hoc | 02 tiét/tuan ,
. 2. thuc
sinh (Buoi 2)
Giao vién phuy trach cong ta C s
5 | 189 VICH PAU raCh CONE HAC ) Gdtudn Ca nim hoc
truyén thong ctia nha truong
Gido vién phu trach cac phan
6 | mém t6 chirc cac ky thi va trang | 02 tiét/tuan Cé nam hoc
Web cua truong
.7 A h r X H th , ) ,
Gido vien huong dan HS thi .| Tir khi trién khai dén khi két
7 | Olympic tiéng Anh, gidi Toan va | 02 tiét/tuan thiic. khone qud 20 tiét/doi
cac mén KHTN bang tiéng Anh ’ &4 '
Gidao vién day/hudéng dan hoc Tir khi trién khai dén khi thi;
sinh tham gia cic cudc thi/hoi N tuy tinh chit, mac d6 ma BGH
8 e , N 02 tiét/tuan .. , , 2 z
thi/ky thi khac do S6@ GDDT hodac + nguoi phu trach tinh tong so
cac co quan/td chire khéc t6 chire tiét cho phu hop
GV duoc phan cong t6 chuc, co Tuy theo tinh chat cong viéc va
9 ND BC/day, hodac phu trach 02 -03 LLGV con thiéu gio dinh mirc;
QLHS khi td chirc mot sd hoat tiét/budi LD phu trach 1én KH, phan
dong budi 2 (néu co) cong/chdm cong cu thé.

2.4. Vé CSVC, an ninh, an toan trwong hoc

- Chi dao céc to/nhém CM tich cuc chu dong ra soat, 1ap dyu toan dé nghi S¢ cép bd

sung cac TBTN, thu vién thiét yéu, dam bao cac TB tdi thiéu, sir sung c6 hiéu qua trong

cong tac day hoc

- Lén phuong an, dé nghi Sé cap kinh phi mua sam, bo sung thiét bi, cai tao, nang cap
CSVC (36 phong hoc) va Bao hiém PCCC.
- Tich cuc ra soat, stra chita cac PK CSVC chuén bi cho nim hoc mdi, dam bao

ANAT truong hoc; 14p to trinh dé nghi S6 ¢6 KH dau tu stra chira, nang cip 36 phong hoc

- Pay manh cong tac XHHGD:

+ Tiép nhén bd TB am thanh cua CHS khoa dau tién.




+ Hoan thién phong Truyén théng (chu yéu tir ngudn cac MTQ tng ho quy Khuyén
hoc nhung khong XD duoc quy).

+ Ban bac, thong nhat vdi CMHS kéu goi ting h duong dién 03 pha dé cac 16p lap
dat Piéu hoa (néu CMHS déng thuén, nhat tri).

2.5. Vé chi tiéu phin déu trong nim hoc:

+ Xép loai KQHT: trén 97% Kha — Tét (Khong c6 HS CP). Trong d6, hon 20%
HSXL xut sic.

+ X¢ép loai KQRL: Trén 98% Kha — Tét (Khong co HS CD).

+ KQ thi TN dat 100%. Trong d6 trén 80% HS dd PH nguyén vong 1; c6 thu khoa
cap tinh va cip QG.

+ KQ thi HSG cac mon VH xép thir 20 toan tinh trd 1én; cac cudc thi khac déu gianh
cO toan doan.

+ Truong dat TTLDTT tr¢ 1én; chi by dat HTTNV tr¢ 1én.
I11. T6 chirc thue hién

3.1. Trach nhiém cua Hiéu truong va lanh dao nha truong

- Lanh dao va quan 1y, diéu hanh theo ké hoach, thudng xuyén dén ddc cac to chuyén
mon, cac bd phan lam tron churc nang, nhi€ém vu dugc giao. kip thoi chan chinh nhirng sai
sOt clia céc td, cac bd phan, tirng can bo, cong chure, vién chirc va nguoi lao dong nham xay
dung tap thé doan két, virng manh, gilr vitng cac danh hiéu thi dua...

- bam bao thyuc hién dung cac ché do chinh sach dbi véi can bo, cong chure, vién chuce va
ngudi lao dong theo dung quy dinh cia Pang, Nha nudc vé vat chat va tinh than. Cing Cong
doan truong t6 chirc cham lo doi séng can bo, cong chire, vién chire va ngudi lao dong. Cha
¥ quan tdm gitp d& cac ddng chi co hoan canh kho khan.

- C6 ké hoach va tao moi diéu kién boi dudng, dao tao vé chuyén mon nghiép vy, chinh
tr1, tin hoc, ngoai ngtt cho doi ngii CBCCVC va nguoi lao dong; xay dung quy hoach doi
ngti can bd theo quy dinh.

- Pam bao dap tmg du phuong tién lam viéc, tao diéu kién cho CBCCVC hoan thanh
nhiém vu.

3.2. Trdch nhiém cia Ban chdp hanh Poan truong va cdc té chire chinh tri, doan thé

- Cung véi cac t6 chuyén mon chim lo doi sdng, bao vé quyén va loi ich hop phap, chinh
dang cua CB, VC va ngudi lao dong, phat huy tinh than 1am chu, xay dung khéi doan két
trong don vi; ddy manh hoat dong van ho4, thé thao, tham quan du lich, kham strc khoé cho
CBCCVC va nguoi lao dong.

- Phéi hop véi thu trudng don vi lam tdt cong tac tuyén truyén, phat dong cac phong trao
thi dua, cac cudc van dong hoan thanh nhiém vu chinh tri cia don vi.

3.2. Trach nhiém cua can bo, cong chirc, vién chirc va nguoi lao dong

- Chép hanh t6t cha truong, duong 161 ctia Pang, chinh sach phap luat ciia Nha nudc va

nhiing quy dinh ctia Nganh, ciia to chirc doan thé va cua don vi.



- Khéc phuc moi kho khén, néu cao tinh than trach nhiém, chi dong xay dung ké hoach
cong viéc va sang tao trong viéc thuc hién cac nhi€ém vu véi nang suét, chat luong hi¢u qua;
dan chu, cong bang, ky cuong, mau muc thuong yéu hoc trd; phdi hop chit ché véi gia dinh
giao duc hoc sinh.

V. Hi¢u luc thi hanh

Nghi quyét c6 hiéu luc ké tir ngay ky ban hanh. Thu trudng don vi, toan thé can bo, gido
vién, nhan vién va ngudi lao dong Truong THPT Xuan Truong B thi hanh nghiém tac cac
Nghi quyét nay /.

Noi nhén: CHU TICH HQI PONG TRUONG

- S6 GDDT;

- Hoi ddng trudng;

- Céc t6 chuyén mén, vin phong;
- Pang trén cong TTDT trudng;
- Luu: VT.

Tran Xuan Tra
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